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What doesWhat does 
Transformation 

Mean?



Living in a Transformational AgeLiving in a Transformational Age

• Agriculture – Industry – Finance – Knowledge …Agriculture Industry Finance Knowledge …
• Books, Content
• ConnectionsConnections
• Entertainment
• Community• Community
• Kids
• Opportunity• Opportunity
• Everything





Millennial BehavioursMillennial Behaviours
Principled /
Values

More Friends More 
Diverse

Respect Intelligence
Values Diverse

Optimistic /
Positive

Internet 
Natives

More 
Choices

Format Agnostic

Balanced Lives Adaptive / 
Flexible

Civic 
Minded

High Expectations

Collaborative Nomadic Gamers ExperientialCollaborative Nomadic Gamers Experiential

Independent Confident Direct More Liberal and 
more conservative

Multi-taskers Inclusive Patriotic Entrepreneurial
Healthy Lifestyle Family 

Oriented
Graphical Achievement Oriented

Credit: Richard Sweeney, NJIT





Learning StylesLearning Styles

• Visual/Spatial (Picture Smart)
• Verbal/Linguistic (Word Smart)

M i l/Rh th i (M i S t)• Musical/Rhythmic (Music Smart)
• Logical/Mathematical (Number Smart)
• Bodily/Kinesthetic (Body Smart)• Bodily/Kinesthetic (Body Smart)
• Interpersonal (People Smart)
• Intrapersonal (Self Smart)t ape so a (Se S a t)

– Piaget, Bloom, Gardner, etc.



Information LiteracyInformation Literacy

• Standard Curriculum Components
– Mathematics / Arithmetic– Mathematics / Arithmetic
– Science, Biology, Physics & Chemistry

English Languages– English, Languages
– History, Geography, Politics, Sociology

M i A Ph d– Music, Art, Phys ed.
– Guidance, Religion



Information LiteracyInformation Literacy
• Information literacy is integrally tied every aspect of the 

curriculum:
Mathematical logical thinking skills - Math and Arithmetic– Mathematical logical thinking skills - Math and Arithmetic

– Scientific method - Sciences
– Criticism, interpretation and comprehension - English and 

K-12 Information 
Lit R b ilanguages

– Analytical thinking - History, Geography
– Interpretive and imaginative- music art & phys ed

Literacy Rubrics

– Interpretive and imaginative- music, art & phys ed.
– Inter and Intrapersonal skills - Religion, Guidance, etc. 
– There is an imperative for people to have a lifelong curriculum - a personal learning strategy



Ohio
Boston +
Philadelphiap
Delaware
California
South Carolina
etcetc.



http://www.flickr.com/photos/24939552@N04/2364737096/



http://www.flickr.com/photos/doberagi/1441737053/



http://www.flickr.com/photos/blu_blue/262096844/in/pool-booksandportraits



http://www.flickr.com/photos/matthk/2054262239/



http://www.flickr.com/photos/cjanebuy/340249608/in/pool-booksandportraits



http://www.flickr.com/photos/mthiesson/176153663/



http://www.flickr.com/photos/lori_an/319433801/





http://www.flickr.com/photos/lori_an/319433802/in/photostream/



http://www.flickr.com/photos/library_mistress/525385533/



http://www.flickr.com/photos/library_mistress/525385511/



http://www.flickr.com/photos/keeping-it-real/160822516/



Retail Sales Down?

Titl D ?

NO

NOTitles Down?

Circulation Down?

NO

NOCirculation Down?

Reading Down?

NO

NO

Teen Reading Down? NO



What do Libraries do?What do Libraries do?

• K-12 schoolsK 12 schools
• Hospitals

G t• Government
• Public Libraries
• Academia
• CollegesColleges



The Pattern EffectThe Pattern Effect



Optical IllusionsOptical Illusions



Nano LightNano, Light, 
BioTech GenomeBioTech, Genome, 

Web 2 0Web 2.0









2000 Light2000 Light 
Stopped



2001 Light Slowed to Bicycle 
Speed



2002 Light Sent into Future



2003 Light Transported 
(in Australia!)



2006 Light Goes Backwards
Boyd's team collected data 
showing light traveling 
'backwards,' seemingly faster
than light speed. 
Image credit: Univ. of RochesterImage credit: Univ. of Rochester 

Romulan
cloaking 

Devices atDevices at
Duke U.



What Does It AllWhat Does It All 
Mean?Mean?



We’re looking too closeWe re looking too close



The Landscape TodayThe Landscape Today



The Emerging Landscape



http://www.flickr.com/photos/jelens/220958280/in/pool-booksandportraits



http://www.flickr.com/photos/paperfaerie/2234768407/



http://www.flickr.com/photos/timtom/2473955087/





















Librarian Magic
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• When 
somethingsomething 
needs change…

• Do it.

• Take 
responsibilityp y



What Commitment Does It Take?What Commitment Does It Take?







• You can’t wait• You can t wait 
for everyone 
to change at 
once.once.



Our Careers Have Seasons





Library culture of poverty, victimization, risk 
aversion, and passive resistance



EXCUSESEXCUSES



Turning Excuses in ReasonsTurning Excuses in Reasons

And Reasons into Plans





On Target

Minus 25%
!!!!!

Plus 20%

!!!!!

?????

Global Change (China India EMEA)Global Change (China, India, EMEA)





Being More
Open toOpen to

Comment



Ama onAmazon
Chapters/Indigo
Barnes & Noble

BN BookBrowser
Borders

Suggestica
Inside a Dog (teens)

MySpace BooksMySpace Books
Books We Like

OCLC's FictionFinder
All Consuming
LibraryThing
Next Favorite

StoryCode
Rating ZoneRating Zone

Hypatia and AlexLit
WhichBook.net
AllReaders.com
R d ' R b MySpace BooksReader's Robot

gnooks



http://www.flickr.com/search/?q=book+sculpture&page=44



Being Open to Borderless 
Thi kiThinking

Physical
MentalMental

Imagination
Ideas

Innovation
Creativityy



Can WeCan We
Invent the 
F t ?Future?



Being More Open to Criticism 
and Feedback



Being More Open to 
Recommendations



Being More Open to ChangeBeing More Open to Change







Being More Open 
Experimentation, Pilots and 

InnovationInnovation







Being More Open to Social g p
Networks, Content, Access 

dand …more



Libraries & 
Universities

are 
Social 

InstitutionsInstitutions





http://www.flickr.com/photos/nessman/2590572476/



http://www.flickr.com/photos/briansolis/2735401175/



What’s Normal Now?What s Normal Now?



• RSSRSS
• Blogs
• YouTube
• Social 

Networks
• Tagging
• Facebook

M S• MySpace
• Wikis
• SEO
• GIS• GIS













Be Where Your Users AreBe Where Your Users Are



Get Good at The CloudGet Good at The Cloud







The
SharingSharing

Economy



2 0 Influencers2.0 Influencers

1 YouTube1. YouTube
2. Second Life
3. MySpacey p
4. Facebook
5. Wikipedia

Top 10 Most Influential 
web tools for the

S
All

FREE6. Ning
7. Twitter
8 Mozes

2008 US electionsFREE

8. Mozes
9. NowPublic
10.MyBlogLog

How many are we
already using?

10.MyBlogLog



Being More Flexibleg



Being More Open to RiskBeing More Open to Risk



Being Open to Ambiguityg p g y





Be
MoreMore
Open 

toto 
Technology

and 
UnintendedUnintended

Consequences



YourYour 
Personal
Five 
Year 
Plan?



I f iInformation
Noun
Inform
Noun
Inform
VerbVerb

Informedo ed

Results and ImpactResults and Impact



Will Reading Matter?Will Reading Matter?



Don’t be a
FFormat
Bigot



Watch the Next Steps





This is normalThis is normal



DeviceDevice 
Agnostic &
DRM Wars





E hi ’ i llEverything’s getting smaller



AA
MainlyMainly 
Mobile 
FFocus





Value

• Faceted Search • Portals
• OpenURL
• Federated Search

• Portlets
• API’s





Second Life
Just for funJust for fun

Me



2 0 is about play2.0 is about play



A Key InterventionA Key Intervention



23 Learning 2.0 Things
• Week 1: Introduction ( official start after Seattle Conference)

• Week 2: Blogging

• Week 3: Photos & Images

• Week 4: RSS & NewsreadersWeek 4: RSS & Newsreaders

• Week 5: Play Week

Week 6: Tagging Folksonomies & Technorati• Week 6: Tagging, Folksonomies & Technorati

• Week 7: Wikis

• Week 8: Online Applications & Tools

• Week 9: Podcasts, Video & Downloadable audio



Learning 2.1
T h l P tti Z

Technology Scholars
Technology Petting Zoos

5 Weeks to a Social Library
Technology Scholars

y

The Internet Can Change Your LifeThe Internet Can Change Your Life
SirsiDynix Institute, WebJunction, y , ,

OPAL, etc.



Build a Petting ZooBuild a Petting Zoo

• Real devices: iPods MP3 players videoReal devices: iPods, MP3 players, video, 
smart phones, texters, etc.

• Special PC’s: disability compliance• Special PC s: disability compliance, 
streaming media, IM groups, VR (both 
kinds)kinds)

• Gaming stations



Build a SandboxBuild a Sandbox





It can’t work without you

Your Ideas?



CollegialityCollegiality



Being Comfortable with Speedg p



Being Open to New IdeasBeing Open to New Ideas



Letting Go of ControlLetting Go of Control



Remove the Borders in Libraries

Be the Change We Want to See



Remove the Borders In the 
Lib C itLibrary Community

Be the Change We Want to See.



Remove theRemove the
Borders Between 

Libraries and Members

Be the Change We Want to See.



Be The 
Change WeChange We 
Want to See

Remove the Borders Between 
Librarians and Influencers



Be InspirationalBe Inspirational



Be Important



P t Y M t I Th GPut Your Meat In The Game



K Wh t M k U ( dKnow What Makes Us (and 
You) DifferentYou) Different



Fi d O V i d U ItFind Our Voice and Use It



Be More Open to New Folks



Be More Open to New Paths



Be More Open to the Users’ Paths



Honest to G*d – Have FunHonest to G d Have Fun



Being Open to Standing OutBeing Open to Standing Out



Have Some 
FunFun



We librarians must learn that when we study 
something to death, Death was not our original g g
goal.

Just do itJust do it



A Third Path







Be The Change You Want To See



SlidesSlides
• These PPT slides will be at 

my  blog ‘Stephen’s 
Lighthouse’ g

http://stephenslighthouse.sirsidynix.com
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Let’s Look At the Supposed pp
Limits to the Future



Happily There Are NoneHappily, There Are None.



Or sadly there are a lotOr, sadly, there are a lot.
• National Debt and National Borrowingg
• Sub-prime Mortgage Crises
• Bankruptcies …

G ld P i• Gold Prices
• Oil Prices
• War and FamineWar and Famine
• Ignorance and Prejudice
• Globalization
• Global Warming
• Mergers and Acquisitions
• Techno-schism and TechnolustTechno schism and Technolust



The Perfect Storm?The Perfect Storm?
• Facebook gets a $750,000,000.00 equity investment from Microsoft and two 

equity capital firms.
Facebook introd ces social ads last month on top of their F8 de elopment• Facebook introduces social ads last month on top of their F8 development 
platform (Beacon)

• Google heads past 10,000 licensed traditional publishers
• Google adds new libraries all the time to Google BookSearch and last week’s 

APIAPI.
• Microsoft, AOL, Yahoo??
• The stock market woes
• MySpace acquires Dow Jones and the Wall Street Journal and soon more.y p q
• Thomson acquires Reuters.
• Google announces that MySpace, Bebo, Engage.com, Friendster, hi5, Hyves, 

imeem, LinkedIn, Ning, Oracle, Orkut, Plaxo, Salesforce.com, Six Apart, Tianji, 
Viadeo, and XING have joined Google OpenSocial - their new "open" platform adeo, a d G a e jo ed Goog e Ope Soc a t e e ope p at o
for development anywhere. Yahoo! Joined too.

• MySpace, Facebook and Google Cooperate on identity! OpenID
• Google introduces Google OpenMobile Open Handset Alliance / Android 

development platformdevelopment platform
• The US $ is challenged
• And the first US Boomer applied for their pension in November 2007.
• Strap yourself in, 2009 is going to be a fine ride. Enjoy.



What’s New (or new enough)?
• Semantic Web (Twine)Semantic Web (Twine)
• The Cloud (Google, Zoho and MS etc.)
• No choice search engines

GIS i t d h d d• GIS oriented search and ads 
• Virtually unlimited fulltext books
• Streaming media and spoken word search
• Personalization 3.0
• Microblogging
• Registries and SaaSRegistries and SaaS
• Device proliferation (Kindle, iPhones, etc.)
• What’s old? Attacks on research, rights, intellectual 

freedom access filters blacklisting copyright balancefreedom, access, filters, blacklisting, copyright balance, 
privacy, DRM, patents, trademarks, voice, etc.



Stuff Will Change Much Faster Now
O h 13 iP d i d i ill h ld• Over the next 13 years an iPod size device will hold: 

• iPods can hold year’s worth of video by 2012
• Or ALL the commercial music ever created by 2015y
• Or ALL content ever created (in all media) by 2020
• Videogames outsell most content – combined!
• Jeez – Ringtones are even big• Jeez – Ringtones are even big
• Amazon + Audible + OpenSocial, F8, MySpace Developer, 

Android . . . Microsoft + Yahoo + Facebook + 40 ads 
engines? Or AOL!!engines? Or AOL!!

• Pocket-sized devices will dominate
• Your avatar will parallel your life by IBM





Millennial BehavioursMillennial Behaviours
Principled /
Values

More Friends More 
Diverse

Respect Intelligence
Values Diverse

Optimistic /
Positive

Internet 
Natives

More 
Choices

Format Agnostic

Balanced Lives Adaptive / 
Flexible

Civic 
Minded

High Expectations

Collaborative Nomadic Gamers ExperientialCollaborative Nomadic Gamers Experiential

Independent Confident Direct More Liberal and 
more conservative

Multi-taskers Inclusive Patriotic Entrepreneurial
Healthy Lifestyle Family 

Oriented
Graphical Achievement Oriented

Credit: Richard Sweeney, NJIT





Ohio
Boston +
Philadelphiap
Delaware
California
South Carolina
etcetc.



Retail Sales Down?

Titl D ?

NO

NOTitles Down?

Circulation Down?

NO

NOCirculation Down?

Reading Down?

NO

NO

Teen Reading Down? NO



• When 
somethingsomething 
needs change…

• Do it.

• Take 
responsibilityp y



Library culture of poverty, victimization, risk 
aversion, and passive resistance



Ama onAmazon
Chapters/Indigo
Barnes & Noble

BN BookBrowser
Borders

Suggestica
Inside a Dog (teens)

MySpace BooksMySpace Books
Books We Like

OCLC's FictionFinder
All Consuming
LibraryThing
Next Favorite

StoryCode
Rating ZoneRating Zone

Hypatia and AlexLit
WhichBook.net
AllReaders.com
R d ' R b MySpace BooksReader's Robot

gnooks



Being More Open to Criticism 
and Feedback



Being More Open to 
Recommendations



Being More Open to ChangeBeing More Open to Change







Being More Open 
Experimentation, Pilots and 

InnovationInnovation







Being More Open to Social g p
Networks, Content, Access 

dand …more



Libraries & 
Universities

are 
Social 

InstitutionsInstitutions





http://www.flickr.com/photos/nessman/2590572476/



http://www.flickr.com/photos/briansolis/2735401175/



What’s Normal Now?What s Normal Now?



• RSSRSS
• Blogs
• YouTube
• Social 

Networks
• Tagging
• Facebook

M S• MySpace
• Wikis
• SEO
• GIS• GIS









Be Where Your Users AreBe Where Your Users Are



Get Good at The CloudGet Good at The Cloud







The
SharingSharing

Economy



2 0 Influencers2.0 Influencers

1 YouTube1. YouTube
2. Second Life
3. MySpacey p
4. Facebook
5. Wikipedia

Top 10 Most Influential 
web tools for the

S
All

FREE6. Ning
7. Twitter
8 Mozes

2008 US electionsFREE

8. Mozes
9. NowPublic
10.MyBlogLog

How many are we
already using?

10.MyBlogLog



DeviceDevice 
Agnostic &
DRM Wars





E hi ’ i llEverything’s getting smaller



AA
MainlyMainly 
Mobile 
FFocus



Be More Open to New Paths



Be More Open to the Users’ Paths





SlidesSlides
• These PPT slides will be at 

my  blog ‘Stephen’s 
Lighthouse’ g

http://stephenslighthouse.sirsidynix.com







Library culture of poverty, victimization, risk 
aversion, and passive resistance
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