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Research and Insights

Kent State U study of K-12 learners
Huntsville Madison usability study
Personas work

Normative Data Project

Visualization and Facets Reporton e

Usability and
Effectiveness of

UCD User-centered Design e R

K-12 Students

Etc.




Slides

These PPT slides will be at:
Stephen’s Lighthouse

http://stephenslighthouse.sirsidynix.com
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Do Your Members Know Your
WHOLE Association?







Assoclations

Networking

Learning / Professional Development
Influence / Lobbying / Public Education
Selling Stuff (You gotta survive!)

Challenges:
Diverse Members
Life Stages
Communication
Financial
Change Management
Diffusion




Assoclation Expectations 2.0

Connect me — to information, to other
members, to influencers, to staff

Deliver an ecology where | can learn

Deliver an experience
Let my voice be heard
Be there virtually and

that engages

ohysically






Personal Play

e GO2WEBZ20.net
 The Complete Web 2.0 Directory
e http://go2web20.net/




Example: SLA
Supporting the Tradition

Membership Growth

2009 Centennial

Strategic Alignment Research
A New AMS! Yay.

E-learning accreditation (IACET) and
learning partnerships

Special partnerships, e.g. SIHA, ASAE,
InfoToday, educators



Traditional Value

Units — chapter, divisions, caucuses
Leadership opportunities
Professional development
Conferences

Publications

_istservs

nfluence, educating influencers
Certification




Studying the Future

* The Strategic Alignment Project

— Study influencers
— Study Us
— Technology Forecast

 The March 2008 Board Long Term
Strategy Retreat



Your Website

Presenter: Daniela Barbosa, Dow Jones Client Solutions

SLA

Connecting People
and Information
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Welcome to SLA! H i
2008 SLA Leadership Summit

Through inncvative Join hundreds of leaders of SLA, its chapters, divisions,

learning, successful

S . = sections, caucuses and commitiees as they prepare for
effective advocacy, SL& the year ahead and begin planning for the Centennial
is a connective force for ‘Year. Register today.

our profession.
Read More
Click here to join now!

Upcoming Events Membership 101 Useful Resources
= Mominate 2009 BOD = MEW - Update Your = 2007 SLA Annual Salary
= 2008 Leadership Infarmation Survey now available

Surmmit b, = Connect with Units = 2008 Member Volunteer
= Eventz Calendar = Change/&dd a Unit Opportunities
= What's New at Click U = Info Pro... What's that? = SLA& Feed Reader
« Course of the Month =1 w « Membership Directory
= 20U¢ Hesearch Grant = Pew =LA Wik

i and Trademark
Job Seekers CLICK U 'J-‘-V"-'- Information: Part 2,

Web-based seminars ¥ Trademark Information P
for SLA members. January 23, 2008
2:00 pm - 3:30pm

*MNew Certificate in Copyright
Management Offaraed by SLA's
Click University®

. on CLICK UNWVERSITY
*SLA Announces Survey Results Latest Opportunities .

Showing Salary Increases

T e P o




Your Education Partner

Try the Click U Course of the Month at NO CHARGE to Members!

CLICK UNWERSITY Log In »

Howme
Contact Us
FaQ
Feadback

About Click Learn at Click U Student Center Account

Click U Live Self-Paced University Pariners Certificate Programs

CL"CK L _,_"-\”'\._‘_.'5'_; T

1 SLA axperancs

-~

New To Click U: 2008

Search

L ®

2008 Click U Live! Event Calendar Now Available

Get a head start on planning your professional development and learning opportunities

CLICK U L'\Art! in 2008 by reviewing the Click U Live! 2008 event calendar.  leam more. .

Cl Certificates Program Graduation
2008 Click U Live! Event

Calendar SLA hosted the final course of the 2007 CI Certificates Program in Movember and held a
Now Available graduation ceremony for the first class of SLA mambers to complete a full cerificats in
Competitive Intelligence from Click U. Congratulations to all of our graduates! [eam
maove...

a SLA Knowledge Management Certificates Program

Connecting Peapla
§ el It



CLICK U Certificates

Cl Certificates Program Graduation

Knowledge Management Certificates Program
Certificate in Copyright Management

Career Center

Gary Price's Research Tool Box

Denver Delivered!

Professional Improvement Libraries: A La Carte
Pricing

SLA 2007 Conference Podcasts

Course of the Month Course of the Month

Leadership & Management Library (Almost 1,000
books)

25% Student Member Discount

University of Toronto: Professional Learning Centre
IJACET Recognition



Leadership & Management Library

Leadership and Management

Search results: 988 documents Sort results by: Score | Title | Contributor | Date

Hiarch 12345678910111213 14 15 Next> () Imocove seasch resuty

Szl L === writh Jearch Tips...

Simple Advanced Browse
Rasult 1 Score: 29% Contributer:
Search for Publisher:

Power of Positive Criticism
BOOK - 200 Fages Dewey:

information
i | ! LC Call Number: BFE37.C74,W45 2000=0
R feremoriu | ISBH: 0-8144-0452.3 L
Subjects: Criticis srzsonal,

Date:

g esult 2 cors: 283 i -
0 Improve search results with T etz f B Contributor:
; . . . Publisher:
Search Tips.. Business | How to Write a Business Plan {§th Edition) unlisher e
Drate: 2007
BOOK - 258 Pages Dewey: £E5.15/224
o LC Call Number: HD20.28.113822 200726
1SBH: 97-1-41-230582-2
Subjects:
Result3  Score: 29% Contributor: Hugei, Moniks
" . . Publisher: l¢ Bank, The
Annual Review of Development Effectiveness 2006 : Getting Results ushEn CEREERTE
-a ebral'y .-m N B [rate: 2008
- BOOK - 120 Pages LC Call Number; HG2881.5.WE7. 348 200820
! - 07871 A0NAT
Copyright ®1999-2008, ebrary. ° ISBH: ST-0-5212-85087
By using this website you agree Subjects: Werld Bank.,

Banks and banking

to the Terms of Service.

| <




nnovation Laboratory

SL A g KII.OW How Much O Eﬁf&lﬁiﬂﬂm
] 2 FIE ce
Cﬁ;mrngﬂﬂiﬁﬂa = You rc worth- . stl.ll‘j'j' 1s now available.
Welcome back, Stephen. Log Out or Account options ol L R 4

| | Search

Inside SLA | Membership | Events & Conferences | SLA Community | Professional Development | Resources | Careers | Publications
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Innovation Links

Welcome to the Innovation Portal
Wiki's = : |
Blog's Membership in SLA means access to cutting-sdge |
Discussion Lists products, ser_vices, and programs designed spe_cificall',.r
Social Metworking for you--the information profezsicnal. Information that
s o adapts as fast a= your envirocnment, SLA =zets the

Web 2.0 Term List standard.
The Web 2.0 Directory

Tech News Daily Members Non-Members

Your daily dose of technology
headlines, brought to vou by
SLA& Partner, Nexerpt.
Articles and Archive

lain
Benefits

Reguest Inform

Info Videos Web Design: T s Online Training

Blogging Dreameaver = ﬁi\ Center .
Podcasting B ¥ _ . =
Second Life Getting Started Atomic Learning

Social Networking

Wiki's
Test Jump

Site Development
Adding Images

Links, Fonts and Color
Creating Navigation Bars

Partnership
Test

( = wi] Technology Showcase

W B3R SLA Collaboration Central




Atomic Learning

Access to over 25,000 software training movies
for a calendar year

Access to all additional tutorials added
throughout the year. 500 or more new tutorials
are added every 45 days.

Just-in-time software training
Valuable educational resources
Online Newsletter and Tech Tips



' Cennecting People
and Information

Inside SLA | Membership | Events & Conferences | SLA Commumnity | Professional Development | Resources | Careers | Publications

Wikipedia defines a Blog as -

& website where entries are written in chronological order and commonly displayed
in reverse chronological order. "Blog” can also be used as a verb, meaning to
maintain or add content to a blog.

Many blogs provide commentary or news on a particular subject; others function as more
perzonal online diaries. A typical blog combines text, images, and links to other blogs,

web pages, and other media related to its topic. The ability for readers to leave comments
in an interactive format is an important part of many blogs. Most blogs are primarily textual,
although some focus on art{artleg), photographs (photoblog), sketchblog, videos (vleg),
music (MF3 blog), audio (podcasting) and are part of a wider network of social media.
Micro-blogging is another type of blogging which consists of blogs with very short posts.

Below are YouTube videos of three popular Blogaging sites:

WordPress: BlogRovR: TypePad:




¢n. g The 2007 SLA Salary
. Survey & Workplace

- Know How Much
cSmLmAp. - You’re Worth.

and Information

Study is now available.

| | Search Welcome back, Stephen. Log Out or Account options TuicklinksY

Inside SLA | Membership | Events & Conferences | SLA Community | Professional Development | Resources | Careers | Publications

= = LA Community = 3LA Blog

A1)

Adjust Font Size:

Unit Blog Guide SLA Blugs " uﬂ

SLA operates several Web logs, or blogs, where members can catch up on ~ Advocacy ———

topical infermation and leave comments. & list of the cpen blegs iz below: Action Alerts
Sawe the Date:

‘ Sunshine Week, 15

SLA & SLA Unit Blogs March 2008
=1 Millign Allscated

|SLA Elog to Resters EBS

[INFO X - The CEC's Elog Libraries

|Scles Helping Scles Eleg Save the Date:

[[mpact: Leadership & Management Divisicn Elog % .
[Infermaticn Technology Civisicn g L =LA AN J

[IT Elcgging Secticn

|Government Information Divizion

[entucky Chapter

[Bic Med Divisicn/Systems Thinking Perzpective
|Fharmaceutical & Health Technology Tivision/Position Erofiles
[[FaMDA Met

[chapter Modeling Task Force

[Remembering Frank Spaulding
|SLA 2006 Cenference Elog
|SLA 2005 Cenference Elog

SLA invi1_:E5 un_its_. to create their own blogs on SLa's 5E_rv_i|:12 th_r-_:uugh
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SLA A Survey k Workplace

Connecting Peoples 3 YO'II rc worth Study is now available.
and Infarmation

| | Search Welcome back, Stephen. Log Out or Account options MR,

~ Blogs

SLA-IT
Mzbile Phene

Erojectors

Gowv. Information Division

2007 Salary Survey Results Pew Survey: Finding
Gowvernment-Felated

2007 Basic Annual Salaries: Information

Canada IT Blogging Section
United States MNew Year's Resolutien: Bleg
United Kingdom morel _y
All Other Europe
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NewsGator All

Know How Much

- You’re Worth. |

SLA

Connecting People
and Information

| Search

News Connections

UserlD |

lance

! on

The 2007 SLA Salary
Survey & Workplace
Study is now available.

Welcome to News Connections, the latest of the SL& Connections series
of resources published to keep SLA members abreast of the latest industry

and association news.

SLA Feed Reader

SLA Mews Connections now includes access to open Web content

driven by NewsGator's reader, delivering RS5 feeds to the
desktops of SLA members.

** Find out more about how RSS can improve the way

information i=s disseminated in yvour crganization™* Attend a free

educational Wehbinar from MewsGator Technologies
Fead the latest Factiva News Connections.

The=ze articles are summarized by topic, of which there are
currently eight, using Factiva Track Modules.

Fead the latest Mexcerpt Mews Connections.
Cannect to web sites for news and other items of interest.

**Create and publizh vour own Mexcerpt iszues!**
SLA members receive a 10% discount on Nexcerpt's zervices.

If vou have ideas for additional topics, please let us know at

rezources@sla.org.

| Login

Inside SLA | Membership | Events & Conferences | SLA Community | Professional Development | Resources | Careers | Publications

~Advocacy ——
Action Alerts

£1 Millien &llecated
ko Restors EPA
Libraries

Sawe the Date
Sunszhing Week, 15
March 2008

Sawe the Date:
Mational Library
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Fead |

NewsGator Alerts

Inside SLA | Membership | Events & Conferences | SLA Community | Professional Development | Resources | Careers | Publications

Manrnage

ol My Clippings (0]
= o My Feeds (15)

* Organize the list by dragging and dropping.

Stephen's Lighthouse {135)

* Rename or delete items by right-clicking.
* Advanced feed and folder tools.

Add Content

Categories
ol 514
odl |15
= Copyright
o Careers
2l Headlines
2 Technology
2l Advertising & Marketing
2l Biomedical & Life Sciences
2l Business & Finance
= Chemistry
o Competitive Intelligence
2l Education
2 Engineering
2d Environment & Resource Management
= Food, &griculture & Mutrition
2l Government Information
2d 1nformation Technology
ol [nsurance & Emplovee Benefits

M 4 PagelofZ2 kb M

It's Mot Very Old
1/16/2008 9:23:39 FM

All these things we depend on are truly guite young.

This month marks the 25th anniversary of TCF/IP. It was co-invented
by our SLA Seattle Conference keynote Vintan ™vin™ Cerf.

So TCP/IP is about as old as a university grad just starting out today.

I put up my first website at the end of 1994 based on 1992 CERM =stuff.
It was awful. The Canadian government went on the web in 1995 about
the =ame time as America Online started offering internet access.

S0 websites are about 14, Wow - all =et for an exciting high school
career.

It iz joined by browsers that started out in about 1993,
Just getting to sophomore year.

Just recently we noticed that Google's domain name was 10 years old
but the search service iz only about nine.

So Google style =earching 1= only in about grade five.

Last week, Wikipedia turned 7 or 8. Sao it is in Grade 4.
Blogs started in about 1998 but really blossomed in 2002.
So they're ten too and join Wikis in grade four homerocom.
MySpace is from 1999,

A =turdy 8 vear old. Grade 2 is fun.

Celicious tagging started in 2003,

So it's four and entering junior kindergarten.



Factica Alerts

E Factiva Alerts

Help
P Publications Web Mews
Fa Compet. and Bus. Intell. View All
L. In November last year, business publisher and advisory service Wolters Kluwer... Computer Weekly, 8 January 2003, 312 words, English
fa Copyright View All

Portland Press Herald, 7 January

2003, 998 words, English

2. SONY CHANGES ITS TUNE The Independent, 9 January 2008, 1187 words, English

3. Pause that VCR! You're likely breaking the law; Canada's proposed copyright revamp stumbles over practical consumer issues Calgary Herald, 7 January 2008, 1005 words,
Englizh
Bl kM, CM, RM, Info. Mgt. View Al

1. catch-all solution: Used to its full potential, a school's management information system can show where resources are best used and drive improvement The Guardian, 8
January 2008, 1186 words, English

2. Microsoft goes for Google jugular with search buy Datamonitor News and Comment, 09:54 GMT, 9 January 2008, 963 words, English

- Keep everyone in the know Human Resources, 4 January 2008, 1508 words, English
4l search Tools View All

1. ¥Yahoo Focuses on Personalized Web, Debuts Updated Mobile Platform  Warren's Washington Internet Daily, 8 January 2008, 2145 words, English

2. ChaCha fast-steppin’ into mobile searches Indianapclis Star, 3 January 2008, 1014 words, English

2. Are Browsers Dead? Mobile phone users historically haven't used the browsers on their handsets. Does that say more about user habits or the ... Wireless Week, 1 January

2008, 1273 words, English

fa Security and Information View All

1. Court battle looms over drug act on data mining The Washington Times, 7 January 2008, 1048 words, English

2. Sears, Where America Sues: A slew of privacy incidents proceed a slew of corresponding lawsuits. =WEEK, 7 January 2008, 1520 words, English

3. U.S. Companies With Operations In Europe Must Comply With Data Protection Laws Mondag Business Briefing, 3 January 2008, 1117 words, English

4 The web and Technology View All

L. How to Avoid the 10 Worst Internet Scams in 2008: Most experts aaree that 2007 was a record vear for Internet scams. and 2008 will be even ... eWEEK, & Januarv 2008,

[

s = T S & oonoe -
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23 October 2006 Press Release

Contact:

Cara Battaglini
+1.703.647.4917
cara@zla.org

SLA Partners with NewsGator to Deliver Free Customized RSS
Feeds to Info Pros

Alexandria, Virginia, USA, 23 October 2006 - The Special Libraries
As=zociation (SLA) announced today that it has partnered with NewsGator to
launch an online service that delivers RSS (Really Simple Syndication)
feeds to the desktops of thousands of information professionals. This
exclusive =ervice is free only to members of SLA&, and i= available at
www.sla.org as part of the SLA News Connections.

"Access to online content is nothing new to our community,” =aid Janice R.
Lachance, Chief Executive Officer of SLA. "&ccess to real-time R55 feeds,
howewver, is new to the busineszs world, and we =saw this as an opportunity
to expose our members to a practical =olution through their SLA
experience. We are thrilled that NewsGator has delivered this wonderful
service for SLA and the glebal community of infermation professionals.”

SLA Mews Connections now includes access to open Web content driven by
MewsGator's reader. Members of SLA can access the content through the
"Resourcez" tab on the SLA home page. Mewsgator is also offering free
educational Webinars and a =pecial SLA member discount on their sclutions
for businesszes. More information is available in the News Connections area

Community | Professional Development | Resources | Careers | Publications

A

~ Advocacy ——
Action Alerts

Sawe the Date
Sunzhine Week, 15
March 2008

51 Millign Allacated
tz Bestars EEA
Librarizs

Sawve the Date:
Matienal Library
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SLA: Ideas to Energize Innovation

* Volunteer Project for Participation — sla.org
« Podcasts on Pay and Performance

e The Innovation Laboratory (Software, Wikis, Flickr,
Blogs, social tool and more)

e Student Initiative

e Learning 2.0 — 23 Things in 15 Minutes a Day

o Seattle Conference Twitter

e Social Networking Pilots (Find me on Facebook and
Ning)

 YouTube Videos

 The Testimony Project

« Second Life for SLA Orientation



M-,

2.0 is about play
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23 Learning 2.0 Things

Week 1: Introduction ( official start after Seattle Conference)
Week 2: Blogging

Week 3: Photos & Images

Week 4: RSS & Newsreaders

Week 5: Play Week

Week 6: Tagging, Folksonomies & Technorati

Week 7: Wikis

Week 8: Online Applications & Tools

Week 9: Podcasts, Video & Downloadable audio



Learning 2.1
Technology Petting Zoos

Technology Scholars
5 Weeks to a Social Library

The Internet Can Change Your Life

SirsiDynix Institute, WebJunction,
OPAL, etc.



Build a Petting Zoo

Real devices: IPods, MP3 players, video,
smart phones, texters, etc.

Mobile Phone Day

Special PC’s: disability compliance,
streaming media, IM groups, VR (both
Kinds)

Gaming stations
Gadget Petting Zoos






\SLA

Connecting People
and Information

SLA Annual Conference

Seattle 2008

(Seth Godin, Vint Cerf, Charlie Rose,
free wireless)

DC 2009 Centennial Conference



Innovate in 2008

SLA
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Collegiality




Classic Change Adoption

Where
f)
Corn, proofs, Are You

enough?

Source: Geoffrey Moore. Crossing the Chasm, 1991.



Classic Change Adoption

Where
Are You?




Classic Change Adoption
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Source: Geoffrey Moore. Crossing the Chasm, 1991.



Classic Change Adoption
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Where
Are You?

Source: Geoffrey Moore. Crossing the Chasm, 1991.



The Adoption Curve

Where blogging is tﬂEl-El'y'
F'f.‘rdl:ElEHﬁg & RES

innovators Early I'l.i'la jarity Laggards
“Tachlas" “Pragmatists" “Skeptics’

Early Adopters Late Majority

““Wisiomnanes® “ oSt yak vest



What Does
Boundarylessness
mean?




e When
something o
needs change...

e Dot

 Take
responsibility

,L“LmL-IrJ ‘=
" ul“'w-‘ -l
1.-1..1




What Commitment Does It Take?










The Future

NEXT EXIT N "




T he Future

NEXT EXIT N




Or, sadly, there are a lot.

National Debt and National Borrowing
Sub-prime Mortgage Crises
Bankruptcies ...

Gold Prices

Oil Prices

War and Famine

Ignorance and Prejudice
Globalization

Global Warming

Mergers and Acquisitions
Techno-schism and Techolust




Last ¥4's Perfect Storm?

Facebook gets a $750,000,000.00 equity investment from Microsoft and two
equity capital firms.

Facebook introduces social ads last month on top of their F8 development
platform (Beacon)

Google heads past 10,000 licensed traditional publishers

Google adds new libraries all the time to Google BookSearch and last week’s
API.

Google heads past $700.00 a share during a market drop. Buys Sprint??
MySpace acquires Dow Jones and the Wall Street Journal and soon LinkedIn.
Thomson acquires Reuters.

Google announces that MySpace, Bebo, Engage.com, Friendster, hi5, Hyves,
imeem, LinkedIn, Ning, Oracle, Orkut, Plaxo, Salesforce.com, Six Apart, Tianij,

Viadeo, and XING have joined Google OpenSocial - their new "open" platform
for development anywhere. Yahoo! joins today.

MySpace, Facebook and Google Cooperate on identity!

Google introduces Google OpenMobile Open Handset Alliance / Android
development platform

The Canadian dollar has soared past the US $ (water, oil, wheat, et al)
And the first US Boomer applied for their pension in November.
Strap yourself in, 2008 is going to be a fine ride. Enjoy.



The Perfect Storm

US National debt increases affecting global economy

$4+ gallon gas in US messes biggest consumer economy
Google (Search, Ads, & Apps) Dominance?

Global Change (China, India, EMEA)

Consumer and Oil demand in China and India

Format agnosticism

Generations turtle driving user behaviour changes
Multi-type Consortia increase of necessity

New standards (XML, JSR168, etc.) drive portalization and
personalization of the web

New social competitors emerge to Google, MS, Yahoo, Ask,
etc. Second Earth?



Pew 2020 Predictions

Very low cost, ubiguitous and fast global network

Humans remain in charge of technology in the near
term but automated “smart agents” will proliferate

Virtual reality will be compelling enough to enhance
worker productivity (Gartner predicts that by 2012 80%
of Internet users will use an avatar.)

Technological addiction problems will arise
Tech “refuseniks” will emerge as a cultural group
Privacy will emerge as a more balanced issue



Kaufman’s 2020 Predictions

Over the next 13 years an iPod size device will hold:

1 year’s worth of video (8,760 hours) by 2012 (5 years from
now)

ALL the commercial music ever created by 2015 (8 years), and
ALL the content ever created (in all media) by 2020 (13 years).

This will drive a new global phase of large informational hubs
on the web and massive aggregations of content and services.

What does this Internet and personal device hybrid world look
like?
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victimizati
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How Can Your Assoclation
Have No Borders?




Becoming More Open to a Global Reality




Being Open to Borderless
Thinking

Physical
Mental
Imagination
ldeas
Innovation
Creativity







NIARK

Being More
Open to
Comment



Amazon
Chapters/indigo
Barnes & Noble
BN BookBrowser

Borders

Suggestica
Inside a Dog (teens)
MySpace Books
Books We Like
OCLC's FictionFinder
All Consuming
LibraryThing
Next Favorite
StoryCode
Rating Zone
Hypatia and AlexLit
WhichBook.net
AllReaders.com
Reader's Robot

Qnooks

damazoncom

MySpace Books

N
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Being More Open to Criticism
and Feedback



“Beingy I\/_!;f;;fe ©pehio
Recommendalions




Being More Open to Change




50 Reasons Not To Change

I'm not sure

It's 100 We don't have
W R ambitious, the equipment, ) 'ES Imposible!
_‘ﬁ
It's too we'll catch No one I don't have
cxpensive, flak asked me. We didn't the authority.
for that. budget for it.
) Mo es mi
Thae's
someone elie's problema. It wl?ﬂm: it's hopeless. | We can't
responsibiliny. It won't fly, i g Lk
P the chance,
: ar's in it
We've al It's tod
e | comimes || e e
. They won't
fund it, s 1o
It's too ' It's contrary radical.
political, We domw's S to policy. We have 1o }/L‘
CONSENSUS many layers.
We're doing S it There's too
OK as it L. Itcan't my job. much red tape.
be dane. It needs more o ]
We don't
s thought, by \ i
the Stalf. | we tried that It's against department | pog oo our
befare. rscinion, wiedthat. | oohiem
They're too
P entrenched. ::mri waiting }/’
dance
———
Thls:d_ not enough tme. Pt B
justa
Mo se puede,
Maybe, It will never fly
Maybe not, upstales.
It n:;d-l Me falta dnimo.
comminee
We've never swudy,
done thar
before. I'm all fior i,




Change?







Focus on the Journey

\Huw Car Steering Works







Being Open to Lifelong Learning




Being More Open
Experimentation, Pilots and
Innovation




Social Graph Platform Wars

& LGnnglu i

. Gmail? | S |
. A
m..,____ _-".J__._,-"' Gunglalﬂ. e ‘ L ff._$'
Open Social """* (i b
("The Empire"7, @ — i
“Coaltion of ﬂﬂ :
The 'Ll’lul'illlng'] _. __-::f__'_ i
Lin I[Edln

ﬂ?’ = announced Platform / AP

A Filairems Waid insanity: Deee MeChine, 1592087
. = unannounced Platform [/ AP g0l g com | ik 0kt com




Being More Open to Social
Networks, Content, Access
and ...more
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Social Systems
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What people are doing

Who participates (U.S. online users)

Creators publish

Web pages, write blogs,
upload videos to sites
like YouTube.

Critics comment on
blogs and post
ratings and

reviews.,

Collectors use

Really Simple
Syndication (R35)
and tag Web pages
to gather information.

Joiners use social
networking sites.

Spectators read
blogs, watch peer-
generated videos, and
listen to podcasts.

Inactives are

anline but dan't yet
participate in any
form of social media.

Data: Forrester Research
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2.0 Influencers

YouTube
Second Life
MySpace
Facebook
Wikipedia
Ning
Twitter
Mozes

. NowPublic
0.MyBlogLog

already using?

Top 10 Most Influential
web tools for the
2008 US elections

OW many are we




Being More Flexible




Being More Open to Risk
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Being Open
to a Mosaic
of Solutions



Being Open to Ambiguity
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Be
More
Open
to
Technology
and
Unintended
Consequences




Will Reading Matter?




Your
Personal
Five
Year
Plan?

Gougle

facebook
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Results and Impact



Retail Sales Down?

i

Titles Down? t’ NO

Circulation Down?

-
== Reading Down?
Teen Reading Down?
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Next Steps
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Device
Agnostic &
DRM Wars
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Mainly
Mobile
Focus




Being Comfortable with Speed




Being Open to New Ideas




Optical lllusions




Optical lllusions




Letting Go of Control







Turning Excuses In Reasons

And Reasons into Plans



Remove the Borders Inside

Assoclations
o~ ' X o

Be the Cha ant to See




Remove the Borders In the
Assoclation Community

Divisions??

Be the Change We Want to See.



$1914

Remove the
Borders Between
Assoclations and Member

i#

Be the Change We Want to See.




nange We
Want to See

«. Remove the Borders Between
Aegoerations and Influencers




Caring About Your Culture






Be Important

KIRE, SPOCK, MCCOY, AND ENSIGN RICKY ARE BEAMING
DWW TO THE PLANET. GUESS WHO'S NOT COMING BACK.







Know What Makes Us (and
You) Different
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Find Your Voice and Use It

1T




Be More Open to
New Members
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The Scary re-
wiring of the
Millennials and
post-Millennials




Millennial Characteristics

Principled /
Values
Optimistic /
Positive
Balanced Lives

Collaborative

Independent

Multi-taskers
Healthy Lifestyle

More Friends  More Respect Intelligence

Internet
Natives

Adaptive /
Flexible

Nomadic

Confident

Inclusive

Family
Oriented

Diverse

More Format Agnostic
Choices

Civic High Expectations
Minded

Gamers Experiential

Direct More Liberal and
more conservative

Patriotic Entrepreneurial

Graphical Achievement
Oriented

Credit: Richard Sweeney, NJIT




The Engagement Ladder

Stimulate/Live

Present/Teach

Argue/Defend

Read/View

Credit: Dr. Thomas Davenport







Be More Open to New Paths




Be More Open to the Users’ Paths




Being Open to Standing Out
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SOCAL FOLKSONOMES ™
AVA AND MASHUA
PODCAST>

nttp://ship I:ka.cnrﬁfnnnnli:e



Associations must learn that when they study
something to death, Death was not their
original goal.




SLA Goes Green €y



What's This?




2 million plastic bottles, the number
five minutes
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will fly into your mouth.??

— s uy Kawasaki






Remember the Goal:
Sign up — Volunteer
Engage, Participate
Buy, Join or Renew
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MoDbile



we

Open Handset Alliance
Android



W

Tagging



'

Scrapbooking



e

SaaS
Software as a Service
Application Hosts



2

Microblogging



g

Soclal Content



[

Public Social
Networking



|

Private Social
Networking



g

Socilal Networking

Integration

(F8, MySpace Developer, IBM,
OpenSocial)
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e-Books



ji

e-Book Devices



i

Personal Homepages



e

Cloud Software



H

RSS Groups and
Readers



o

ITunes, SpiralFrog



(i

Podcasts



S

Streaming Media



[

Pandora Channels



I

Presentations



g

Apple Touch, IPod,
merged Gaming



i

L ocal Dominance



g

Custom Search



pat

Presence Management



T

eLearning



|

Web-based
Collaboration



How?



Play



Blogs



Conferences &
Unconferences



Alerts



Forecasts



Read Widely



Magazines



Trends and Zeitgeist



Watch YouTube



Watch a Kid



Build a Technology
Petting ZooO



Watch a Kid



Schedule It



Get a Buddy



Web 2.0:

The Inevitable Trough of Disillusionment
Visibility

Blogs

L = lime

Tochnology Peak of Trough of Slope of Plateau of

Inflated Disillusionment Enlightenment  Productivity
Trigger Expectations



+SirsiDynix .

Insttut

grow your skills

$ SirsiDynix

Stephen Abram, MLS, FSLA
President 2008, SLA

VP Innovation, SirsiDynix
Chief Strategist, SirsiDynix Institute
Cel: 416-669-4855

stephen.abram@sirsidynix.com
http://www.sirsidynix.com

Stephen’s Lighthouse Blog
http://stephenslighthouse.sirsidynix.com




The Web in 2006

As it reached 1 billion people this year, the Web
became the dominant platform, fusing and imposing
structure on the majority of other networks

1980: 200 hosts e @ 1 9305

EI:gE Df LAN LaM limitad interconnaction
Slmple - bBeiwesn networks
networks

age of
networks of 3
networks

|
Source: htip:!iweb2 wsj2.com potential overall network effect OO



How Future Member-centric are
you...?

Really?



The Long Tall

as questions become more difficult,
where do you go &8¢ answers?

# of questions

ask a person

difficulty —
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kyle: We do have access ta such a database, it's 2
called Proquest Dissertations and Theses - Full Text:

hitbp: f femaneg library, ualbert

a.ca/databases/databaseinfofindex, cfm?ID=163, If

it's a recent thesis, thare's a good chance that it is

available Full-text on this db, Otherwise, there would

be a paper copy of it held in the UA Libraries' system,

Let me know if you find it. - Randy

Meszage - Report

Kyle Sand {alberta) wrote
at 5:28pm on February 22nd, 2007

Just had a question i hoped vou could answer, Can
we search any sort of thesis database? I'm krying ko
find one published at the U of A that was referenced
in a paper.

Mezzage - Repart

Randy Reichardt (alberta) wrote
at 11:46pm on Febraary 13th, 2007

Steve, thanks for the note and the kind words, T
relay wour suggestion of a "librarian bat signal” to my
colleagues, and we'll see if we can come up with
something inventive! LOL! And thanks ko you,
Andrea, Jessica, and Leonard For being the first
students ko join our new group, vour collective
support is much appreciated! - Randy

Mezzage - Report

Steve Lobo (Alberta) wrote
at 11:20pm on February 13th, 2007

wow Randy! You are so amazing, I don't think I have
this many ways ko contack my parents and we live in

|€

@ ® Internst




| Library 2.0 - Microsoft Internet Explorer

File Edit View Fawvorites Tools  Help

Q- © HEG Pow frrom- @ @3- 5 5 -LJE 3

Address @ htkp: filibrary20.ning. comj

v | Go Lirks

GOOg[B||G|v V|G0 ol 2 @ O B~ {9 Bockmarks~ EhesShlocked | 0P Check » % Autolink o Auteril e Sendbow
|P|'| ‘|’ = - i@? v Favorites -~ W9 - @'PC Health P Form Fil = - [=] v @8 Spaces v &8 - @ @ -

& - |Searchweb...

® - 1 % (& e 2o

Ning sabram B & Create Your Own Social Network!
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Library 2.0

This network is for Library 2.0 Stuff

My Page Members Videos Photos Forum Invite

Welcome: Hello, Stephen K Abram (sion out)
Welcome te Library 2.0. Once you join, please introduce yourself by going to 91 My Friends (rvite tore)
the Introductions Topic in the forum or clicking on the link.

Thiz network iz for librarians and others
interested in Library 2.0.

== Edit by Profile

LibWorm Search [E] Change by Profile Photo
Fop-Up for Library 2.0 Chat £k Ernail & Privacy Settings

[ ] :
Library 2.0

Welcome to this chat. Please enter
ywournickname to continue.

Ads by Gooooooce

Future of Libraries

“isionary Futurist -
Tharmas Frey Keynote
Speaker - Library Trends
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L2 Feeds via SuprGlu Administrator login

More on ning and the library 2.0 Go
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Getyaur own chat at Microsatellite Libraries
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) Teen Second Life: A Virtual World for Teens - Microsoft Internet Explorer

File Edit “iew Favorites Tools Help 1','
b A a L . x = [

@ Back = [ |ﬂ @ lj P ! Search . Favorites @ [’-_-:-_\ == ] -~ _J ﬁ '3

Address ‘@ htkp: ) fteen, secondife, comn) V| Go | Links **

Google ~ |seu:u:unu:| life v| |G| search - g FageRank Deqvblocked A5 check ~» © Autolink + fd options ¥ [@] second [T liFe

4

Jain Teens from all over the globe in Teen
Second Life - a 30 wirkual world created by you
and for you, Create, learn new skills, start a
business, meet naw people -- it's vour world,
vour imagination,

FREE BASIC ACCOUNT
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o R
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Second [ !fe

Library

Another innovation from the Alliance Library Syatem




Second Life Library eBooks

LSy

9 storey Library
: Law Library
4 Consumer Health Library
Teen Library
Public Library
Engineering Library
Science Fiction
Mystery Island Castle

Swedish Embassy, Dell, SirsiDynix, ALA
ALA, State Libraries, Universities, Su SLA members
And lots more Education Islands
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Sim of the Week - Page 9

FYI

Linden Lab is temporarily post-
poning the release of 1.9.1. They
will continue to releaze updated
verzionz of 1.9.1 on the preview
grid for testing. They will still be
bringing the grid down for some
hardware and server gide code
upgrades. These changes will

occur between tomorrow from
Gam to noon SLT.

Index

Perspectives . . . .. Page 4
Theline........ Page5
Comics .. ........ Page 7
Entertainment. . . . . Page 7
Photo Contest . . . . Page 8
Fashion .. ... Pages 11-12
At .. ... .... Pagels
Sports .. ....... . Page 16

Web Poll About Us

Go to our website at Volume 1 \
www.metaversemessenger.com
fo participate in our online poll. NUSQ )
This week’s question: Second Life
“Should Linden Lab sell
Linden dollars?" The Metaverse
Look for the results from MESSEHQE!’

last week's poll an Page 4.

Sido (169, 195)
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A BEAL WEWSPAPER. FOR. A VIRTUAL WORLD

Tuesday, May 9, 2006

A Second Life Publication

Free
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Comments \l\ Attachments

Reading Is virtually
fiindamaoantal |n SL

Second

Intro to Library

Zack Mortal, Instr

L} L] L]

www.infoisland.org

wowily” she stated.
Bell, the ASL's director of
m, read about SL in the blog
rian who was already a res-
e created an account, logged
‘ ier avatar, Lorelei Junot, and
pulation of almest 200,000,
¢ found that 5L had a few
such as Wandering Yaffle's

Another innovation from the Alliance Lilieary Svatem

e

ervices to 236 libraries and

v &

[

inded ; the state of

ydded that ALS iz one of the
ovative organizations, tech-
lly speaking, and their ph-
15 to mine new technologies
| the gospel of lbrary usage.
ion equals risk, mmeovation

srary, but thought that

ZACK MORTAL HOSTED A clazs fitled “Introduction to Library Resesarch” yesterday at the new Second
Life Lizrary 2.0. The class coversd the fundamentals of using real-life online library resources. Mortal
coversd how to use library catalogs, subject headings to improve searches; use resesarch databases fo
locate articles and more. - COURTESY PHOTO.

and Educaters.”

ALS, which 1z based m East
Paona, I, will team up with Online
Programming for All Libraries
(OPAL) and utilize the programs,
curently offered online to librarians
and libranes, within SL. The twe
entifies eventuzlly hope to offer a
plethora  of library  services.

In a telephone interview, Kitty
Pope, executive director for the ALS,
said the geal of then programs with-
in 5L 15 fo reach people who might
not otherwize go to a ibrary. In ziv-
ing background mformation about
the ALS, Pope zaid the organization

library services could be expanded.
“Since thers 1z web programming
through OPAL, why not offer that in
5L77 che zaid.

Librarians from all over the coun-
try are gathering in 5L to assist i
setting up the virtual library. In fact,
Pope expectad criticism from many
library blogs, but instead has found
those in the field to be immensely
excited about the possibilities afford-
ed by 5L,

Ball concumed, saying, “The
response has been enthusiastic.
People are volunteering and doing a

See BOOK, Page 20
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Everything’s getting smaller
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|Is News Content Social?
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Great Expectations

The future Is already here, it's
just not evenly distributed yet!



Expectations 1.0

* Yes the principles and foundations of associations have
not changed. .. We have always done this.

 The tools we use are entering a new era. And where we
get the tools, how we use them, and how flexible and
timely we can be is changing.

« Will attitudes and aptitudes change if we don’t re-frame
the conversation? Maybe.



e Search
 Retrieve
e View

e Print

Web Expectations 1.0

e Educate (vs. Learn)

e Link

 Navigate

e Read



Assoclation Expectations
1.0

Link me to others
Educate me

Give me a leg up

Fix the government(s)
Give me benefits

 I'll give you volunteer time
* I'll pay a you on spec
 Represent my interests
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a place for friends o PIiCAsqA.. ricture simpiicity

O talk’
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EL:F - keeping tabs on your library material 4T B

» $ Open Content Alliance
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Figure 2 The Many Formis OF Social Computing
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Assoclation Expectations
2.0

e Connect me —to information,
to other members, to
Influencers, to staff

« Deliver an ecology where |
can learn

e Deliver an experience that
engages
* Let my voice be heard

* Be there virtually and
physically



Assoclation Expectations
2.0

e Understand “me”



Web 2.0 .

. The Web As Platform D

. Harnessing Collective Intelligence ':5&
*  Data As Valuable As Functionality

*  Continuous Improvement Gradient

*  Frictionless Programming & Data Models
*»  Software That Crosses Boundaries

. Immersive, Social, Rich User Experiences

Mﬂunm mash-ups Q&&
te
e, S ss g
Association
2.0
Identity
&8 : Advertising
Librar .
2.0 X Media 5

Law 2.0 2.0



Association 2.0 is an operating model that
allows associations to respond rapidly to
market and member needs. This does not
mean that we abandon our current members or
our mission. Itis a philosophy of rapid change,
flexible organization structures, new Web 2.0
tools, and member participation that will put our
associations in a much stronger position, ready
to efficiently and effectively meet the needs of
a larger population.”

Adapted from Michael Casey, LibraryCrunch.com blog
Gwinnett County PL



Association 2.0 is very much influenced by
technology-driven, two-way, social
Interactions between staff and staff and
staff and members and all and influencers.
A2 has provided a framework within which
we’ve been able to re-evaluate every
aspect of classical association
management with the end goal of usability,
findablility and the ultimate member
experience in mind.

Adapted from John Blyberg, Blyberg.net



{fbrar}f 2.0 =( books ‘s stufe
+ People
* radical +ryst )
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Web 2.0

RSS — really simple syndication



Web 2.0

Wikis



Webh 2.0

New Programming Tools:

AJAX, API, Mashups, gadgets,
widgets, wizards, Java/J2EE



2} Windows Live Academic Home Page - Microsoft Internet Explorer

File Edit Yiew Favorites Tools  Help #’
L) Back [ } @ @ Lf;j /O Search * Favarites @ @ - l;"} ] -~ D ﬁ .«3
Address ‘@ htkp: ffacadernic live, com/def aulk, aspsx V| Go | Links **
Google - | v| [C] search - B PaRerk Bigsnbicked | A check - TR Autolink + | Auorl g options
|
&Y Windows Live Academic
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Home
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Search:
Welcome to Windows Live Academic
Windows Live Acadernic iz now in beta, We currently index content related to cormmputer science,
physics, elaectrical engineering, and related subject areas,
fcadernic search anables you to search for pear reviewed journal articles contained in journal
publisher portals and on the web in locations like citeseer,
Acaderic search works with libraries and institutions to search and provide access to subscription
content for their mermbers, Access restricked resources include subscription services or premium
peer-reviewed journals, vou may be able to access restricted content through your library or
institution,
We have built several features dezigned to help vou rapidly find the content you are searching for
including abstract previews via our preview pane, sort and group by capability, and citation expaort,
We inwite vyou to try us out - and share your feedback with us,
b
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2 Google Advanced Scholar Search - Microsoft Internet Explorer

File Edit Yiew Favorites Tools  Help a.
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Author Return articles written by | |
e.q., "PJ Hayes" or Mclarthy
Publication Return articles published in | |
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Date Return articles published between | |_| |

e.q., 7906

Subject Areas (3 Return articles in all subject areas.
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[1Business, Administration, Finance, and Economics
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Web 2.0

Blogs and blogging



Web 2.0

Commentary and comments



Web 2.0

Sensemaking — e.g. Squidoo



Web 2.0

Personalization and My Profiles



Web 2.0

Podcasting, P2P and MP3 files



Web 2.0

Streaming Media — audio and video
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Web 2.0

Reviews and User-driven Ratings



Web 2.0

Recommender Functionality



Web 2.0

Personalized Alerts



Web 2.0

M
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danah's World
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Web 2.0

Folksonomies, Tagging and Tag
Clouds

Visualization



Web 2.0

Photos (e.g. Flickr, Picasa)



Web 2.0

Socially Driven Content - Wikis



Web 2.0

Data Mining: Who do | deliver?



Web 2.0

Open Access, Open Source, Open
Content - wikis



Web 2.0

Social Bookmarking (e.g. del.icio.us, Connotea,
etc.)



Web 2.0

eLearning, Distance Education,
Accreditation and regulation



Elements of the Web’s Next Generation

Fource; Mipiiwabd wejad.com



Full-Based Systems on the Web
Are Altering Traditional Enterprse
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social com m untes
biog=s and wikis Innovation
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Association 2.0

All of the above!

And a culture of nimble
experimentation.



Assoclation 2.0
Networking

Learning
Community
Content Sharing and Creation
Productivity
ldentity



Association 2.0

The Guru of the Information Age!



Association 2.0

Connects people and technology
and information In context



Assoclation 2.0

Doesn’t shy away from non-
traditional content organization and
classification and chooses tagging,

folksonomies and user-driven content
descriptions where appropriate.



Association 2.0

Embraces non-textual
iInformation and the power of
pictures, moving images,
sight and sound



Association 2.0

Understands the ‘long tail’
and leverages the power of
old and new content



Association 2.0

Sees the potential in using
content sources like the Open
Content Alliance, Google Print

and OpenWorldCat



Association 2.0

Sees the potential in e-learning



Assoclation 2.0

Connects members up to expert
discussions, conversations and
communities of practice and
participates there as well



Assoclation 2.0

Uses and develops advanced
social networks to enterprise and
membership advantage



Assoclation 2.0

Connects with everyone using their
communication mode of choice —
telephone,mail, print, Skype, IM,
SMS, e-mail, virtual interactivity,

etc.



Assoclation 2.0

Understands the wisdom of
crowds and the real roles and
Impacts of the blogosphere, web
syndicasphere and wikisphere



Association 2.0

Understands their members at a
deep level — not just as pointers
and clickers



Assoclation 2.0

Understands members deeply
In terms of their goals and
aspirations, workflows, and

soclal and content needs, and

more.



Assoclation 2.0

Association 2.0 is where thelir
members are, when the member
IS there. This Is an Immersion
environment.



Assoclation 2.0

Association 2.0 strives to spend
more time on direct member
Impact than association
management.



Association 2.0

CAE 2.0 plays.



