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Research and InsightsResearch and Insights

• Kent State U study of K-12 learnersKent State U study of K 12 learners
• Huntsville Madison usability study
• Personas workPersonas work
• Normative Data Project
• Visualization and Facets• Visualization and Facets 
• UCD User-centered Design
• Etc• Etc.



SlidesSlides

These PPT slides will be at:These PPT slides will be at:
Stephen’s Lighthouse 

http //stephenslightho se sirsid ni comhttp://stephenslighthouse.sirsidynix.com





Can I blog my 
i i fopinion of our 

board?



What does 
fLifelong

LearningLearning 
Mean?





Do Your Members Know Your 
WHOLE A i i ?WHOLE Association?





AssociationsAssociations

• NetworkingNetworking
• Learning / Professional Development

I fl / L bb i / P bli Ed ti• Influence / Lobbying / Public Education
• Selling Stuff (You gotta survive!)

Challenges:
Diverse Members

Lif StLife Stages
Communication

Financial
Change Management

Diffusion



Association Expectations 2.0p

• Connect me – to information to otherConnect me to information, to other 
members, to influencers, to staff

• Deliver an ecology where I can learn• Deliver an ecology where I can learn
• Deliver an experience that engages
• Let my voice be heard
• Be there virtually and physicallyy p y y



Build a SandboxBuild a Sandbox



Personal PlayPersonal Play

• GO2WEB20 net• GO2WEB20.net
• The Complete Web 2.0 Directory
• http://go2web20.net/



Example: SLA
S i h T di iSupporting the Tradition

• Membership GrowthMembership Growth
• 2009 Centennial

St t i Ali t R h• Strategic Alignment Research
• A New AMS!  Yay.
• E-learning accreditation (IACET) and 

learning partnerships g p p
• Special partnerships, e.g. SIIA, ASAE, 

InfoToday educatorsInfoToday, educators



Traditional ValueTraditional Value

• Units – chapter, divisions, caucusesUnits chapter, divisions, caucuses
• Leadership opportunities
• Professional developmentProfessional development
• Conferences
• Publications• Publications
• Listservs
• Influence educating influencers• Influence, educating influencers
• Certification



Studying the FutureStudying the Future

• The Strategic Alignment ProjectThe Strategic Alignment Project
– Study influencers

Study Us– Study Us
– Technology Forecast

Th M h 2008 B d L T• The March 2008 Board Long Term 
Strategy Retreat



Your WebsiteYour Website



Your Education PartnerYour Education Partner



CLICK U CertificatesCLICK U Certificates
• CI Certificates Program Graduation
• Knowledge Management Certificates ProgramKnowledge Management Certificates Program
• Certificate in Copyright Management
• Career Center

G P i ' R h T l B• Gary Price's Research Tool Box
• Denver Delivered!
• Professional Improvement Libraries: A La Carte 

P i iPricing
• SLA 2007 Conference Podcasts
• Course of the Month Course of the Month
• Leadership & Management Library (Almost 1,000 

books)
• 25% Student Member Discount25% Student Member Discount
• University of Toronto: Professional Learning Centre
• IACET Recognition



Leadership & Management LibraryLeadership & Management Library



Innovation LaboratoryInnovation Laboratory



Atomic LearningAtomic Learning
• Access to over 25,000 software training movies , g

for a calendar year 
• Access to all additional tutorials added 

h h h 500 i lthroughout the year. 500 or more new tutorials 
are added every 45 days. 

• Just in time software training• Just-in-time software training 
• Valuable educational resources 
• Online Newsletter and Tech Tips• Online Newsletter and Tech Tips 









NewsGator AllianceNewsGator Alliance



NewsGator AlertsNewsGator Alerts



Factica AlertsFactica Alerts





SLA: Ideas to Energize Innovation
• Volunteer Project for Participation – sla.org
• Podcasts on Pay and Performance

Th I ti L b t (S ft Wiki Fli k• The Innovation Laboratory (Software, Wikis, Flickr, 
Blogs, social tool and more) 

• Student Initiative
• Learning 2.0 – 23 Things in 15 Minutes a Day
• Seattle Conference Twitter
• Social Networking Pilots (Find me on Facebook and g (

Ning)
• YouTube Videos
• The Testimony ProjectThe Testimony Project
• Second Life for SLA Orientation



2 0 is about play2.0 is about play



A Key InterventionA Key Intervention



23 Learning 2.0 Things
• Week 1: Introduction ( official start after Seattle Conference)

• Week 2: Blogging

• Week 3: Photos & Images

• Week 4: RSS & NewsreadersWeek 4: RSS & Newsreaders

• Week 5: Play Week

Week 6: Tagging Folksonomies & Technorati• Week 6: Tagging, Folksonomies & Technorati

• Week 7: Wikis

• Week 8: Online Applications & Tools

• Week 9: Podcasts, Video & Downloadable audio



Learning 2.1
T h l P tti Z

Technology Scholars
Technology Petting Zoos

5 Weeks to a Social Library
Technology Scholars

y

The Internet Can Change Your LifeThe Internet Can Change Your Life
SirsiDynix Institute, WebJunction, y , ,

OPAL, etc.



Build a Petting ZooBuild a Petting Zoo

• Real devices: iPods MP3 players videoReal devices: iPods, MP3 players, video, 
smart phones, texters, etc.

• Mobile Phone Day• Mobile Phone Day
• Special PC’s: disability compliance, 

t i di IM VR (b thstreaming media, IM groups, VR (both 
kinds)

• Gaming stations
• Gadget Petting Zoosg g





SLA Annual ConferenceSLA Annual Conference

Seattle 2008
(Seth Godin, Vint Cerf, Charlie Rose, 

free wireless)free wireless)
DC 2009 Centennial Conference



Innovate in 2008Innovate in 2008



CollegialityCollegiality



Classic Change AdoptionClassic Change Adoption
Where

A Y ?Are You?Corn, proofs, 
enough?

Source:  Geoffrey Moore.  Crossing the Chasm, 1991.



Classic Change AdoptionClassic Change Adoption
Where

A Y ?Are You?

Source: Geoffrey Moore. Crossing the Chasm, 1991.Source:  Geoffrey Moore.  Crossing the Chasm, 1991.



Classic Change AdoptionClassic Change Adoption
Where

Are You?Are You?

Source: Geoffrey Moore. Crossing the Chasm, 1991.Source:  Geoffrey Moore.  Crossing the Chasm, 1991.



Classic Change AdoptionClassic Change Adoption

WhWhere
Are You?

Source: Geoffrey Moore. Crossing the Chasm, 1991.Source:  Geoffrey Moore.  Crossing the Chasm, 1991.



The Adoption CurveThe Adoption Curve



What Does 
B d lBoundarylessness 

mean?



• When 
somethingsomething 
needs change…

• Do it.

• Take 
responsibilityp y



What Commitment Does It Take?What Commitment Does It Take?







Let’s Look At the Supposed pp
Limits to the Future



Happily There Are NoneHappily, There Are None.



Or sadly there are a lotOr, sadly, there are a lot.
• National Debt and National Borrowingg
• Sub-prime Mortgage Crises
• Bankruptcies …

G ld P i• Gold Prices
• Oil Prices
• War and FamineWar and Famine
• Ignorance and Prejudice
• Globalization
• Global Warming
• Mergers and Acquisitions
• Techno-schism and TecholustTechno schism and Techolust



Last ¼’s Perfect Storm?Last ¼ s Perfect Storm?
• Facebook gets a $750,000,000.00 equity investment from Microsoft and two 

equity capital firms.
Facebook introd ces social ads last month on top of their F8 de elopment• Facebook introduces social ads last month on top of their F8 development 
platform (Beacon)

• Google heads past 10,000 licensed traditional publishers
• Google adds new libraries all the time to Google BookSearch and last week’s 

APIAPI.
• Google heads past $700.00 a share during a market drop.  Buys Sprint??
• MySpace acquires Dow Jones and the Wall Street Journal and soon LinkedIn.
• Thomson acquires Reuters.q
• Google announces that MySpace, Bebo, Engage.com, Friendster, hi5, Hyves, 

imeem, LinkedIn, Ning, Oracle, Orkut, Plaxo, Salesforce.com, Six Apart, Tianji, 
Viadeo, and XING have joined Google OpenSocial - their new "open" platform 
for development anywhere. Yahoo! joins today.

• MySpace, Facebook and Google Cooperate on identity!
• Google introduces Google OpenMobile Open Handset Alliance / Android 

development platform
• The Canadian dollar has soared past the US $ (water, oil, wheat, et al)The Canadian dollar has soared past the US $ (water, oil, wheat, et al)
• And the first US Boomer applied for their pension in November.
• Strap yourself in, 2008 is going to be a fine ride. Enjoy.



The Perfect StormThe Perfect Storm
• US National debt increases affecting global economyUS National debt increases affecting global economy
• $4+ gallon gas in US messes biggest consumer economy
• Google (Search, Ads, & Apps) Dominance?

Gl b l Ch (Chi I di EMEA)• Global Change (China, India, EMEA)
• Consumer and Oil demand in China and India
• Format agnosticism
• Generations turtle driving user behaviour changes
• Multi-type Consortia increase of necessity
• New standards (XML JSR168 etc ) drive portalization andNew standards (XML, JSR168, etc.) drive portalization and 

personalization of the web
• New social competitors emerge to Google, MS, Yahoo, Ask, 

etc. Second Earth?etc. Second Earth?



Pew 2020 PredictionsPew 2020 Predictions
• Very low cost, ubiquitous and fast global networkVery low cost, ubiquitous and fast global network 
• Humans remain in charge of technology in the near 

term but automated “smart agents” will proliferate
Vi t l lit ill b lli h t h• Virtual reality will be compelling enough to enhance 
worker productivity (Gartner predicts that by 2012 80% 
of Internet users will use an avatar.))

• Technological addiction problems will arise 
• Tech “refuseniks” will emerge as a cultural group

P i ill b l d i• Privacy will emerge as a more balanced issue



Kaufman’s 2020 PredictionsKaufman s 2020 Predictions

• Over the next 13 years an iPod size device will hold: 
• 1 year’s worth of video (8,760 hours) by 2012 (5 years from 

)now) 
• ALL the commercial music ever created by 2015 (8 years), and 
• ALL the content ever created (in all media) by 2020 (13 years). ( ) y ( y )

• This will drive a new global phase of large informational hubs 
on the web and massive aggregations of content and services. o e eb a d ass e agg ega o s o co e a d se ces

• What does this Internet and personal device hybrid world look 
like?





Our Careers Have Seasons





Does your association endure a culture of poverty, 
victimization, risk aversion, and passive resistance





How Can Your AssociationHow Can Your Association 
Have No Borders?



Becoming More Open to a Global Reality



Being Open to Borderless 
Thi kiThinking

Physical
MentalMental

Imagination
Ideas

Innovation
Creativityy





Being More
Open toOpen to

Comment



Ama onAmazon
Chapters/Indigo
Barnes & Noble

BN BookBrowser
Borders

Suggestica
Inside a Dog (teens)

MySpace BooksMySpace Books
Books We Like

OCLC's FictionFinder
All Consuming
LibraryThing
Next Favorite

StoryCode
Rating ZoneRating Zone

Hypatia and AlexLit
WhichBook.net
AllReaders.com
R d ' R b MySpace BooksReader's Robot

gnooks



Being More Open to Criticism 
and Feedback



Being More Open to 
Recommendations



Being More Open to ChangeBeing More Open to Change





Change?Change?



Focus?Focus?



Focus on the JourneyFocus on the Journey





Being Open to Lifelong Learningg p g g



Being More Open 
Experimentation, Pilots and 

InnovationInnovation





Being More Open to Social g p
Networks, Content, Access 

dand …more

















The
SharingSharing

Economy



2 0 Influencers2.0 Influencers

1 YouTube1. YouTube
2. Second Life
3 MySpace3. MySpace
4. Facebook
5. Wikipedia

Top 10 Most Influential 
web tools for the

S
All

FREE6. Ning
7. Twitter
8 M

2008 US electionsFREE

8. Mozes
9. NowPublic
10 MyBlogLog

How many are we
already using?

10.MyBlogLog



Being More Flexibleg



Being More Open to RiskBeing More Open to Risk



Being OpenBeing Open 
to a Mosaic 
of Solutions



Being Open to Ambiguityg p g y





Be
MoreMore
Open 

toto 
Technology

and 
UnintendedUnintended

Consequences



Will Reading Matter?Will Reading Matter?



YourYour 
Personal
Five 
Year 
Plan?



I f iInformation
Noun
Inform
Noun
Inform
VerbVerb

Informedo ed

Results and ImpactResults and Impact



Retail Sales Down?

Titl D ?

NO

NOTitles Down?

Circulation Down?

NO

NOCirculation Down?

Reading Down?

NO

NO

Teen Reading Down? NO



Don’t be a
FFormat
Bigot



Watch the Next Steps





This is normalThis is normal



DeviceDevice 
Agnostic &
DRM Wars





E hi ’ i llEverything’s getting smaller



AA
MainlyMainly 
Mobile 
FFocus



Being Comfortable with Speedg p



Being Open to New IdeasBeing Open to New Ideas



Optical IllusionsOptical Illusions



Optical IllusionsOptical Illusions



Letting Go of ControlLetting Go of Control



EXCUSESEXCUSES



Turning Excuses in ReasonsTurning Excuses in Reasons

And Reasons into Plans



Remove the Borders Inside 
Associations

Be the Change We Want to See



Remove the Borders In the 
A i ti C itAssociation Community

Divisions??Divisions??

Be the Change We Want to See.



Remove the
Borders BetweenBorders Between 

Associations and Members

Be the Change We Want to See.



Be The 
Change WeChange We 
Want to See

Remove the Borders Between 
Associations and Influencers



Caring About Your CultureCaring About Your Culture



Be InspirationalBe Inspirational



Be Important



Put Your Meat In The GamePut Your Meat In The Game



K Wh t M k U ( dKnow What Makes Us (and 
You) DifferentYou) Different



Fi d Y V i d U ItFind Your Voice and Use It



B M OBe More Open to 
New MembersNew Members



The Scary re-
i i f thwiring of the 

Millennials and 
post-Millennialspost Millennials 



Millennial CharacteristicsMillennial Characteristics
Principled /
Values

More Friends More 
Diverse

Respect Intelligence
Values Diverse

Optimistic /
Positive

Internet 
Natives

More 
Choices

Format Agnostic

Balanced Lives Adaptive / 
Flexible

Civic 
Minded

High Expectations

Collaborative Nomadic Gamers ExperientialCollaborative Nomadic Gamers Experiential

Independent Confident Direct More Liberal and 
more conservative

Multi-taskers Inclusive Patriotic Entrepreneurial
Healthy Lifestyle Family 

Oriented
Graphical Achievement 

Oriented

Credit: Richard Sweeney, NJIT



The Engagement LadderThe Engagement Ladder

P /T h

Stimulate/Live

Argue/Defend

Present/Teach

Act on/ Discuss
Credit: Dr Thomas Davenport

Read/View
Credit: Dr. Thomas Davenport



Honest to G*d – Have FunHonest to G d Have Fun



Be More Open to New Paths



Be More Open to the Users’ PathsBe More Open to the Users  Paths



Being Open to Standing OutBeing Open to Standing Out



Have Some 
FunFun





Associations must learn that when they study 
something to death, Death was not their  g
original goal.

Just do itJust do it



SLA Goes GreenSLA Goes Green



What’s This?What s This?



2 million plastic bottles, the number 
d i h US fi iused in the US every five minutes



What is It?What is It?



60,000 plastic bags, the number 
d i h US fi dused in the US every five seconds. 







Remember the Goal:
Sign up – Volunteer
Engage, Participate
Buy, Join or Renew



Mobile



Open Handset Alliancep
Android



Tagginggg g



Scrapbookingp g



SaaS
Software as a Service

Application Hosts



Microblogginggg g



Social Content



P bli S i lPublic Social 
NetworkingNetworking



P i t S i lPrivate Social 
NetworkingNetworking



Social NetworkingSocial Networking
IntegrationIntegration

(F8, MySpace Developer, IBM, 
OpenSocial)



e-Books



e-Book Devices



Personal Homepagesp g



Cloud Software



RSS G dRSS Groups and 
ReadersReaders



iTunes, SpiralFrog, p g



Podcasts



Streaming Mediag



Pandora Channels



Presentations



A l T h iP dApple Touch, iPod, 
merged Gamingmerged Gaming



Local Dominance



Custom Search



P M tPresence Management



eLearningg



W b b dWeb-based 
CollaborationCollaboration



How?



Playy



Blogsg



C f &Conferences &
UnconferencesUnconferences



Alerts



Forecasts



Read Widelyy



Magazinesg



Trends and Zeitgeistg



Watch YouTube



Watch a Kid



B ild T h lBuild a Technology 
Petting ZooPetting Zoo



Watch a Kid



Schedule It



Get a Buddyy





Stephen Abram, MLS, FSLAStephen Abram, MLS, FSLA
President 2008, SLA

VP Innovation, SirsiDynix
Chief Strategist, SirsiDynix InstituteChief Strategist, SirsiDynix Institute

Cel: 416-669-4855
stephen.abram@sirsidynix.com

http://www.sirsidynix.comp y
Stephen’s Lighthouse Blog

http://stephenslighthouse.sirsidynix.com





How Future Member-centric are 
you ?you . . .?

Really?



The Long TailThe Long Tail 





How much moreHow much more
info do you need?



Reminder:
200,000-350,000

A DAY!



Average age?Average age?
31



15 million daily users15 million daily users, 
and 30 billion page 

views a month
Avg: 20 minutes a day









MyMy 
Smarter 

Space



A sustainable social

95% of students in

A sustainable social
network for life.

95% of students in 
clients like 

U of Toronto, NCSU, 
Stanford, etc.

80% of all college 
and University students

In North America.

















Alliance, 
Charlotte,

San Jose SUSan Jose SU
Harvard







Second Life Library eBooksSecond Life Library eBooks 

9 storey Library9 storey Library
Law Library

Consumer Health Library
Teen Library

Public Library
Engineering Library

Science Fiction
Mystery Island Castle

Swedish Embassy, Dell, SirsiDynix, 
ALA, State Libraries, Universities, Sun,

And lots more

Mystery Island Castle
ALA

SLA members
Education Islands

A hith tAmphitheatre



ME!















A projector the size of a sugar cubeA projector the size of a sugar cube 









Everything’s getting smallerEverything s getting smaller



Is Magazine Content Social?Is Magazine Content Social?



Is News Content Social?Is News Content Social?



Are Scholars’ Citations Social?



Great Expectations

The future is already here it’sThe future is already here, it s 
just not evenly distributed yet!



Expectations 1 0Expectations 1.0
• Yes the principles and foundations of associations have• Yes the principles and foundations of associations have 

not changed. . .  We have always done this.

• The tools we use are entering a new era. And where we 
get the tools, how we use them, and how flexible and 
timely we can be is changingtimely we can be is changing.

• Will attitudes and aptitudes change if we don’t re-frameWill attitudes and aptitudes change if we don t re frame 
the conversation?  Maybe.



Web Expectations 1 0Web Expectations 1.0
• Educate (vs. Learn)
• Search

R t i• Retrieve
• View

P i t• Print
• Link
• Navigate• Navigate
• Read
•• . . . 



Association Expectations 
1.0

• Link me to others• Link me to others
• Educate me
• Give me a leg up• Give me a leg up
• Fix the government(s)

Gi b fit• Give me benefits
• I’ll give you volunteer time

I’ll• I’ll pay a you on spec
• Represent my interests











Hmmmm,Hmmmm, 
The magic 

seems seesseems sees 
to be social!



Association Expectations 
2.0

• Connect me to information• Connect me – to information, 
to other members, to 
influencers, to staff,

• Deliver an ecology where I 
can learn

• Deliver an experience that 
engages

• Let my voice be heard
• Be there virtually and y

physically



Association Expectations 
2.0

• Understand “me”• Understand me



AssociationAssociation
2.0



A i ti 2 0 i ti d l th tAssociation 2.0 is an operating model that  
allows associations to respond rapidly to 

market and member needs.  This does not 
mean that we abandon our current members or 
our mission.  It is a philosophy of rapid change, 
flexible organization structures new Web 2 0flexible organization structures,  new Web 2.0 

tools, and member participation that will put our 
associations in a much stronger position, ready 
t ffi i tl d ff ti l t th d fto efficiently and effectively meet the needs of 

a larger population.”

Adapted from Michael Casey, LibraryCrunch.com blog
Gwinnett County PL



Association 2.0 is very much influenced by 
technology driven two way socialtechnology-driven, two-way, social 

interactions between staff and staff and 
staff and members and all and influencers.staff and members and all and influencers. 
A2 has provided a framework  within which 

we’ve been able to re-evaluate every 
aspect of classical association 

management with the end goal of usability, 
fi d bilit d th lti t bfindability and the ultimate member 

experience in mind.

Adapted from John Blyberg, Blyberg.net



Darlene Fichter, 2006



Web 2 0Web 2 0Web 2.0Web 2.0

RSS – really simple syndication



Web 2 0Web 2 0Web 2.0Web 2.0

Wikis



Web 2 0Web 2 0New Programming Tools: Web 2.0Web 2.0

AJAX, API, Mashups, gadgets, 
widgets, wizards, Java/J2EE







Web 2 0Web 2 0Web 2.0Web 2.0

Blogs and blogging



Web 2 0Web 2 0Web 2.0Web 2.0

Commentary and comments



Web 2 0Web 2 0Web 2.0Web 2.0

Sensemaking – e.g. Squidoo



Web 2 0Web 2 0
Personalization and My Profiles

Web 2.0Web 2.0



Web 2 0Web 2 0

Podcasting P2P and MP3 files

Web 2.0Web 2.0

Podcasting, P2P and MP3 files



Web 2 0Web 2 0
Streaming Media – audio and video

Web 2.0Web 2.0
Streaming Media audio and video





Web 2 0Web 2 0
Reviews and User-driven Ratings

Web 2.0Web 2.0



Web 2 0Web 2 0
Recommender Functionality

Web 2.0Web 2.0
Recommender Functionality



Web 2 0Web 2 0
Personalized Alerts

Web 2.0Web 2.0
Personalized Alerts



Web 2 0Web 2 0Web 2.0Web 2.0

IM







Web 2 0Web 2 0Web 2.0Web 2.0

Folksonomies, Tagging and Tag 
Clouds

Visualization



Web 2 0Web 2 0Web 2.0Web 2.0

Photos (e.g.  Flickr,  Picasa)



Web 2 0Web 2 0
Socially Driven Content - Wikis

Web 2.0Web 2.0
y



Web 2 0Web 2 0

Data Mining: Who do I deliver?

Web 2.0Web 2.0

Data Mining: Who do I deliver?



Web 2 0Web 2 0

O A O S O

Web 2.0Web 2.0

Open Access, Open Source, Open 
Content - wikis



Web 2.0Web 2.0

Social Bookmarking (e.g. del.icio.us, Connotea, 
etc.)



Web 2 0Web 2 0
eLearning, Distance Education, 

Web 2.0Web 2.0

Accreditation and regulation







Association 2 0Association 2 0

All f th b !

Association 2.0Association 2.0

All of the above!
And a culture of nimble 

experimentationexperimentation.



N t ki
Association 2.0Association 2.0

Networking
Learning

C itCommunity
Content Sharing and Creation

P d ti itProductivity 
Identity



Association 2 0Association 2 0Association 2.0Association 2.0

The Guru of the Information Age!



Association 2 0Association 2 0

C t l d t h l

Association 2.0Association 2.0

Connects people and technology 
and information in context



Association 2.0Association 2.0
Doesn’t shy away from non-

traditional content organization and 
classification and chooses taggingclassification and chooses tagging, 

folksonomies and user-driven content 
descriptions where appropriate.p pp p



Association 2 0Association 2 0
Embraces non-textual 

information and the power of

Association 2.0Association 2.0

information and the power of 
pictures, moving images, 

sight and soundsight and sound



Association 2 0Association 2 0
Understands the ‘long tail’ 

d l th f

Association 2.0Association 2.0

and leverages the power of 
old and new content



Association 2 0Association 2 0
Sees the potential in using 

content sources like the Open

Association 2.0Association 2.0

content sources like the Open 
Content Alliance, Google Print 

and OpenWorldCatand OpenWorldCat



Association 2 0Association 2 0

S th t ti l i l i

Association 2.0Association 2.0

Sees the potential in e-learning



Association 2.0Association 2.0
Connects members up to expert 
discussions, conversations anddiscussions, conversations and 

communities of practice and
participates there as wellp p



Association 2.0Association 2.0
Uses and develops advanced 

social networks to enterprise and p
membership advantage



Association 2.0Association 2.0
Connects with everyone using their 
communication mode of choice –
t l h il i t Sk IMtelephone,mail, print, Skype, IM, 
SMS, e-mail, virtual interactivity, 

etcetc.



Association 2.0Association 2.0
Understands the wisdom of 

crowds and the real roles and 
i t f th bl h bimpacts of the blogosphere, web 
syndicasphere and wikisphere



Association 2 0Association 2 0
Understands their members at a 
d l l t j t i t

Association 2.0Association 2.0

deep level – not just as pointers 
and clickers



Association 2.0Association 2.0
Understands members deeply 

in terms of their goals and 
aspirations workflows andaspirations, workflows, and 

social and content needs, and 
moremore.



A i ti 2 0 i h th i
Association 2.0Association 2.0

Association 2.0 is where their 
members are, when the member 

is there.  This is an immersion 
environment.



Association 2 0 strives to spend
Association 2.0Association 2.0

Association 2.0 strives to spend 
more time on direct member 

impact than association
management.g



Association 2 0

CAE 2 0 l

Association 2.0

CAE 2.0 plays.


