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A New Decade of Change: Are we ready yet?
by Stephen Abram
A few years ago I wrote in this column (IO Feb. 2006 http://findarticles.com/p/articles/mi_m0FWE/is_2_10/ai_n16133338/) about an idea that I had where we could learn new things and technologies in small increments.  I suggested tracking our learning topics and progress using the website 43Things.com (http://www.43things.com/).  The inestimable Helene Blowers ran with the idea and invented the 23 Things movement (sometimes called Learning 2.0) and the rest is library history (IO – Feb. 2007 http://www.sirsidynix.com/Resources/Pdfs/Company/Abram/IOColumn_56.pdf).  SLA and hundreds of organizations globally and thousands of library folks have  learned the Web 2.0 tools that are now considered quite normal – tools like wikis, blogs, instant messaging, social networks, tagging, and more.  It has been very exciting to see whole organizations progress in their adaptation of these tools and use them in the service of libraries and their user communities, institutions and companies.  Indeed, often library and information professionals have become the internal experts and gurus for their communities and organizations.  Cool!
So, now by some measures, we are entering a new decade and it’s time to update our skills again.  The challenge and irony of lifelong learning is that you’re never really done.  Continuing education is just that – continuous!  In an information age we’re the best prepared already to succeed.  But change marches inexorably on.  We’re prepared for the present as a result of personally investing time in learning and using the new tools of Web 2.0 and Library 2.0.  So, what is next?  What will Act II be in our personal learning initiatives?
I have a few suggestions.  (You knew that would happen, right?)  Here are some ideas that I think are worth investing time in to prepare yourself to continue to be the guru in your domain.  Jeremiah Owyang has a great post adoption strategies over at his blog Web Strategy (http://www.web-strategist.com/blog/2010/01/03/social-technology-adoption-curve-benefits-and-risks/?utm_source=feedburner&utm_medium=feed&utm_campaign=Feed:+WebStrategyByJeremiah+(Web+Strategy+by+Jeremiah)&utm_content=Bloglines).  I talk a lot about adoption curves since it is such a clear challenge for libraries to address the needs of such diverse markets as communities and institutions given that we tend to serve a wide range of users with a wide range of talents.


Jeremiah references the adoption curve that has been shown through research to reflect the adoption styles in larger populations.  Each style has its own benefits and risks and each will be represented in your users too.  Check out more in Jeremiah’s article link above but I want to specifically reinforce his three key recommendations about how to strategically think about your own personal and work planning strategies.

“1. Examine your organizations adoption patterns.  First, define how quickly your organization responds and adapts to technologies, and factor into your considerations.

2. Be a Category Ahead Of Your Company.  If you’re responsible for new technologies at your company, your personal adoption should be a level or two ahead of the organizations adoption, as you cannot effectively deploy for your company if you don’t personally understand the impacts of the new technologies.

3. Track The Category Ahead Of You.  Find an individual that’s above your adoption category (the early adopter watches the innovator) and be sure to watch their behaviors and learn from them.  Adopters are often blazing their own trail, and may not ever follow anyone."

I totally agree with Jeremiah that we should try to be one step ahead of our customers in our thinking and experience.  I suppose in libraries the real debate and the real challenge is to figure out where that is in your environment!
Either way, I am sharing my current list of new technology trends and service to watch and play with.  I’m certainly not ‘there’ yet on these but I believe I’ll need to be in the near future.  So I’m going to play - play being the operative word here.  It is supposed to be fun to encourage good learning and I’ll invest the time if it’s fun.  So here goes my incomplete list:

1. Cloud computing (going beyond Google Docs)
2. Mobile computing (Getting more out of my phone)
3. Augmented Reality (AR)

4. QR codes (I’m seeing these in popular mags already!)

5. The Real Time Web (OMG this is moving fast and a company’s (or celebrity’s) reputation can be trashed in an instant.)
6. Collaboration software

7. Experience portals

8. eLearning (Like Click U and beyond)
9. Mobile phone commerce

10. Apps (iTunes, Facebook, Apple iStore, Android, etc.)

11. Faceted Search

12. Visual display (going beyond world clouds)
13. Image Search (using images as search statements – like Goggle (That’s Goggle not Google)

14. Tracking and searching reputations in places like Twitter and FriendFeed

15. Automated Translations (not ready for primetime yet but you need to  review now)

16. eBooks (understand the emerging formats and devices)

17. New Devices: Netbooks. Kindles, iPhones, Android, etc.

18. GPS, geo-tagging and more location specific applications

So there you go.  Have fun.  I’ll try to write more about these (and others) here and on my blog this year. Are there any things you’d like to learn in 2010?
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