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Me

m CLA, OLA, SLA, ITAC

m Futurist

m U of Toronto, San Jose State, Clarion U
m Stephen’s Lighthouse blog

m Conferences and writing

m SirsiDynix Innovation (global)

m SirsiDynix Institute
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Assoclations

= Networking

m Learning / Professional Development
m Influence / Lobbying / Public Education
m Selling Stuff (You gotta survive)

Challenges:
Diverse Members
Life Stages

Communication
Financial
Change Management
INNOVATION Diffusion




INNOVATION

Great Expectations

The future Is already here, It's
just not evenly distributed yet!



Expectations 1.0

m Yes the principles and foundations of associations have
not changed. . . We have always done this.

m The tools we use are entering a new era. And where we
get the tools, how we use them, and how flexible and
timely we can be is changing.

= Will attitudes and aptitudes change if we don’t re-frame
the conversation? Maybe.

INNOVATION



Web Expectations 1.0

m Educate (vs. Learn)
m Search

m Retrieve

= View

Print

Link

Navigate

Read

INNOVATION



Assoclation
Expectations 1.0

m Link me to others

m Educate me

m Give me a leg up

m Fix the government(s)

m Give me benefits

m I'll give you volunteer time

m I'll pay you on spec and for
service

m Represent my Interests

INNOVATION



Assoclation
Expectations 2.0

m Understand “me”
m Be there.

INNOVATION
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WEB 2.0

m RSS - really simple syndication = Commentary and comments
m Wikis m Personalization and My
= New Programming Tools: AJAX, Profiles
API m Podcasting and MP3 files
= Blogs and blogging m Streaming Media — audio
: . and video
m Recommender Functionality : :
B e At User-driven Reviews
e Lt |z-e b m Rankings & User-driven
m Web Services Ratings
m Folksonomies, Tagging and Tag m Instant Messaging and
Clouds Virtual Reference
m  Social Networking m Photos (e.g. Flickr, Picasa)
Content m Social Bookmarking

m Screencasting
INNOVATION



Figure 2 The Many Forms Of Social Computing

Social technology Examples
Social networks Lirikoecd orkur
Technology that alfows users to m facebook =
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(o] =T
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Search engines e —— g
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l.-‘.':.-...".;-.-: Lo H . L= Technaorati

User review portals

Wel portals that allow wiers o
search for peer reviews ona
proauct or service.
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dll dmazoncom

et }¥ _ Froogle

P2P file sharing

Sharing media Ailes overa
merwork powered by users who
act as both client and server.

C2C eCommerce
Buying and selfing among
consumers wia the Net.

Comparisen shopping sites
Sites that allow consumers

fr commare products o SEnices = t

e [

Online audio or video that uers : m () Shew
can dowmload fo.a device. Juice
Wikis/Collaboration software el 1 T
Shared pueblshing software or

sife that allows wsers to el 1-3 R Soial 7
Conidenl, Aricee W e v s

Tagging —

Metadata assigned 1o itéms Fa J " del.icio.us
like photos ar Web pages fo :,—IIE'H T

facitrate searching and sharng. T

flickr

I ..

Current usage

« 5% of Morth American online
CONSUMErs use social networking
sites weekly, up from 4% in 2004

« 5% of Morth American online
consumers use R5S5 weekly

= 47% of marketers use or plan to
wie [B55 feeds

« 5% of US firms use open source
sofverare; 19% plan to use i

= 39% of European firms use open
sounce software: 29% plan 1o.

« 109 of Marth American online

= Hmmmm, The
magic seems
sees to be
social!

a search engine week
« 79% of marketers use
use search marketicg

bid or sell in onl

» 24% of Morth America
CONsUmers visit og
shopping sites.

« 1% af Morth 4
CONSUMers

today, but 3
i K.

= Wikipedia, a collaborative
encyclopedia, has more than
3 million pages, in almost 200
lamguages.

« According to the Wal Srreet
Journal, H?glﬂg sites garmer less
than 1% of Googles waffic, but
they are growing rapidhy.

Source: Forrester Research, Inc



Associlation
Expectations 2.0

m Connect me — to information, to other
members, to Iinfluencers, to staff

m Deliver an ecology where | can learn
m Deliver an experience that engages
m Let my voice be heard

m Be there virtually and physically

INNOVATION



Web 2.0

*  The Web As Platform %D 5.
. Harnessing Collective Intelligence %,
*  Darta As Valuable As Functionality

*  Continuous Improvement Gradient

. Frictionless Programming & Data Models
*  Software That Crosses Boundaries

. Immersive, Social, Rich User Experiences
P:,L mash-ups
-P“'l nm!cnc,- Software as %%f&@
Uspy a Service
Association
; 2.0
Identity
&l Advertisin
Library . 2.0 8
2.0 Media :

Law 2.0 2.0

INNOVATION



Association 2.0 is an operating model that allows associations to respond
rapidly to market and member needs. This does not mean that we
abandon our current members or our mission. Itis a philosophy of rapid
change, flexible organization structures, new Web 2.0 tools, and member
participation that will put our associations in a much stronger position,
ready to efficiently and effectively meet the needs of a larger population.”

Adapted from Michael Casey, LibraryCrunch.com blog
Gwinnett County PL
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Association 2.0 is very much influenced by technology-driven, two-way,
social interactions between staff and staff and staff and members and all
and influencers. A2 has provided a framework within which we’ve been
able to re-evaluate every aspect of classical association management with
the end goal of usability, findability and the ultimate member experience in

mind.

Adapted from John Blyberg, Blyberg.net
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Library 2.0={( books ‘n sty
+ People
+ radica Trust) |

.1 X participatior

i

www. hatemeal.com

INNOVATION






1) Found New World Order

Your new world order s Installed and ready L




INNOVATION



Web 2.0:

The Inevitable Trough of Disillusionment

Visibility
F

Blags

Conversation SEO T

Conferences

Exclusives

,f Telephone
Madin

Fress Releases
ikis

L

Peak of Slope of Plateau of
Technology _Trough of Slope T
Trigger E:'""“'“F’ - Disillusionrment Enlightenment  Productivity

 Time
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INNOVATION

The Web in 2006
As it reached 1 billion people this year, the Web
became the dominant platform, fusing and imposing
structure on the majority of other networks

L o @ 1980s

1980: 200 hosts

a.g e of gt LaM limitad interconnection
siim p I e - C) Dﬂ— befween nelworks
LAk - imited,
networks memst Ly addrassabifity of ftams
1989 159,000 hosts within a network
1390: 313,000 hosts
: © 1990s
. extensive connection — 0 LAk
batwean networks L LAN
age of i "Fropany N LAN @
5 L LLA LAM
networks of § | gowme :
= \granu o
networks i addressability Ln () WAN O
n.llnﬂwark .
E q:.llmn! Majer Wb O
H 4 Propeny o LAN L
\ o
1999: 58,215,000 hosts LN ccomes widsly known ang N
2000: 72,398,002 hosts axploited
- 2000s
LAN Q
LAR
Wab —i-
age of model of
deeply
network inked
- - metworks G
ingulari ins
singuia ty ﬁmﬁ - Lot
N -
2008: 439,286,364 hosts -y

e potential overall network effect



Can | blog my

Imlp MAKINC Opinion of our
THEM COME
O Fou,
HECK, AT
LEAST MEET
THEM IN THE
MIOBLE,

v Sigadsasrater.crg
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Optical lllusions
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Optical lllusions
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Are You Ready?
To Change?

INNOVATION



INNOVATION

How Future Member-
centric are you . . .?

Really?



Intention Paths

INNOVATION
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Too hard

INNOVATION



Too simple Is not good




The Long Tall

as questions become more difficult,

# of questions

ask a person

difficulty —

INNOVATION
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Kvle: We do have access to such a database, it's
called Praquest Dissertations and Theses - Full Text:
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a.cafdatabases/databaseinfo/index. cfm?ID=168, If
it's a recent thesis, there's a good chance that it is
available Full-text on this db. Otherwise, there would
be a paper copy of it held in the U Libraries' swstem,

Let me know if wou Ffind it, - Randy
Message - Report

Kyle Sand {alberta) wrote
at B:28pm on February 22nd, 2007

Jusk had & question i hoped vou could answer, Can
we search any sort of thesis database? I'm trying to
find one published at the U of & that was referenced
in a paper.

Message - Report

Randy Reichardt {Alberta) wrote
at 11:46prm on February 13th, 2007

Steve, thanks For the note and the kind words, Tl
relay vour suggestion of a "librarian bat signal” to my
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Message - Report
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this many ways to contact my parents and we live in
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O storey Library
_ Law Library
i Consumer Health Library
Teen Library
Public Library
Engineering Library

Science Fiction
Mystery Island Castle
Swedish Embassy, Dell, SirsiDynix, ALA
ALA, State Libraries, Universities, Sun, SLA members
And lots more Education Islands
Amphitheatre
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Sim of the Week - Page 9

FYI

Linden Lab is temporarily post-
poning the release of 1.9.1. They
will continue to release updated
versions of 1.9.1 on the preview
gnd for testing. They will still be
bringing the grid down for some
hardware and server side code
upgrades. These changes will
occur between tomorrow from
Gam to noon SLT

Index

Perspectives . .. .. Page 4
Theline........ Page?b
Comics .. ........ Page 7
Entertainment. . . _ . Page 7
Photo Contest . . . . Page @
Fashion . . . .. Pages 11-12
Aot s Page 15
Sports . . ........ Page 16

Web Poll About Us

Go to our website at Volume 1,
www.metaversemessenger.com
to participate in our online poll. NUSQ ;
This week’s question: Second Life
“Should Linden Lab sell
Linden dallars?" The Metaverse
Look for the results from MESSEHQEF

last week's poll on Page 4.

Sido (169, 195)

etaver

mappy

1110"'1‘661”5
day

se 1Vl essenger

A REAL NEWSPAPER FOR. A VIRTUAL WORLD

Tugsday, May 9, 2006

A Second Life Publication

Free
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. [ ] ovative organizations, tech-
. e lly speaking, and thewr phi-
! ' d [ T8 15 to mine new technologies
|ntr0 to Lib ra ry “‘ ‘i’i \"‘I I]i{}lﬁl"l I""{}I;‘l I_the zospal n_i’]ibr_ar_\rusage.
ion equals risk, mmovation
wwily” she stated.
Bell, the ASL’s director of
Fark \f v, read about SL in the blog
i ‘-BVk L]Drtal' InStr rian who was alieady a ras-
e created an account, logzed
8 . ler avatar, Lorelel Junot, and
pulation of almest 200,000,
Another innovation from the Alliance Library Syatem t found that SL had & few
such as Wandenng Yaffle's
brary, but thought that
and Educators.” library services could be expanded.
ALS, which is based in East “Since there is web programming
Paoria, I, will team up with Online  through OPAL, why not offer that in
% Programming for All Libraries SL7" she said
E (OPAL) and utiliza the programs, Librarians from all over the coun-
= currently offered online to librarians  fry are gatherng in SL to assist in
£ and librarmes, within 5L. The twe sstting up the virtual library. In fact,
= entities evenfually hope to offer a Pope expected crificism from many
?” plathora of library  services. library blogs, but instead has found
@ In a telephone interview, Kitty these i the field to be immensely
E Pope, execufive director for the ALS,  excited about the possibilities afford-
E saild the goal of thew programs with-  ed by SL.
3 ZACK MORTAL HOSTED A class tifled “Intreduction to L|I.:-raa|r'_.r Research” yesterday at the new Second n SL is L) reach pe'}P.lE who mlg.ht Bell concurred, saying, ‘n“'l
not otherwize zo o a library. In ziv- response has been enthusiastic.
Life Library 2.0. The class covered the fundamentals of using real-life online library resources. Mortal . . . . .
22221 I B ) . : mg background mformation about People are volunteering and doing a
covered how to use library catalogs, subject headings to improve zearches; use research databases to the ALS, P caid the izt
locate articles and more. - COURTESY PHOTO. ® » SOpe s orEamzation See BOOK, Page 20
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A projector the size of a sugar cube
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Everything’s getting smaller
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The Scary re-
wiring of the

Millennials and
post-Millennials
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Millennial Characteristics

Principled / More Friends | More Respect Intelligence

Values Diverse

Optimistic / Internet More Format Agnostic

Positive Natives Choices

Balanced Lives Adaptive / Civic High Expectations
Flexible Minded

Collaborative Nomadic Gamers Experiential

Independent Confident Direct More Liberal and

more conservative

Multi-taskers Inclusive Patriotic Entrepreneurial

Healthy Lifestyle | Family Graphical |Achievement
Oriented Oriented

INNOVATION Credit: Richard Sweeney, NJIT



The Engagement Ladder

Stimulate/Live

Present/Teach

Act on/ Discuss
Read/View
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Is Magazine Content Social?
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|Is News Content Social?

Online Offerings of the Top 100 Newspapers
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Are Scholars’ Citations Social?
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Libraries are Social
Institutions

We have a clear and valid interest In
applications and environment that
drive social experiences.
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Supporting the Tradition

® Membership Growth

m 2009 Centennial

m Strategic Alignment Research
m A new AMS! Yay.

m E-learning accreditation and learning
partnerships

m Special partnerships, eg. SIIA

INNOVATION



ldeas to Energize Innovation

Transparency Project for Participation

Podcasts on Pay and Performance

Wikis, Flickr, Blogs Sandbox

CLICK U

Learning 2.0 — 15 Minutes a Day

Conference Twitter

Social Networking Pilots (Find me on Facebook and Ning)
YouTube Videos

The Testimony Project

Second Life for SLA Orientation

INNOVATION



| Twitter, / sabram, - Microsoft Internet Exploren

File Edit Wiew Favorites Tools  Help

@Back < _) \ﬂ @ h /..-\J Search ‘g?:(Favorites -E‘j <] :‘; l)_)‘-l = _I ﬂ “3

F\ddress| . http/ftwitker, comnfsabranm v| Go Links
Gouglc (&g vicoohd 8 @ @ F~ % bockmarksw Biesblocked P Check w9y Autolink - e Send tow () Settings=
5/ | Search web.., |P |'| i 4} v i Favorites + WY - "QE' PCHealth fd FormFil -~ [ - [=F ~ @&§5Spaces - &3 - l@l l@l -
E h E +| . Twitker [ sabram | -
m sabram S wou
%s sabram
Heading to Denmark Name: Stephen

Bin: I'm ¥F innovation far
about 3 hours ago from web SirsiDynix and SLA president
elect
©72007 Ohvious | About Us | Contact | Blog | APLI Help | Terrmns of Service Location: Taronta, ON
Weh: bttpeiistephensligth...

0 Favarites
0 Friends
0 Follawers
1 Update

Want an account?
Join for Free!
Hawve an account? Siﬂll ind

& Internet
P — . :
14 start S BB 7| fitnes 4 Twitter | sabram - Mic... | &3 Microsoft PowerPaint ... A SRR =i with Google oG = 70 P

INNOVATION



ik
ruil,
gl



INNOVATION

Association 2.0

Builds Opportunities for Networking,
Learning, Community, Content Sharing
and Creation, Influence, and Identity
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Association 2.0

Connects people and
technology and information In
context
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Association 2.0

Doesn’t shy away from the non-traditional
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Association 2.0

Embraces non-textual information and
the power of pictures, moving images,
sight and sound



INNOVATION
Assoclation 2.0

Understands the ‘long tail’
and leverages the power
of old and new content
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1 Assoclation 2.0

Sees the potential in e-learning
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Association 2.0

Builods and connects members to
expert discussions, conversations and
communities of practice
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Association 2.0

Uses and develops advanced
social networks to enterprise
and membership advantage
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Association 2.0

Connects with everyone using their
communication mode of choice —
telephone,mail, print, Skype, IM, SMS,
e-mail, virtual interactivity, etc.
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Association 2.0

Understand the wisdom of crowds and
the real impacts of the blogosphere,
syndicasphere and wikisphere
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Association 2.0

Understands their members
at a deep level — not just as
pointers and clickers
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Association 2.0

Understands members deeply In terms
of their goals and aspirations,
workflows, and social and content
needs, at their life stage.
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Association 2.0

Assoclation 2.0 i1s where their
members are, when the member Is
here.
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Association 2.0
Association 2.0 strives to spend

more time on direct member impact
than association management.



Assoclation 2.0 Influences

1. YouTube
2. Second Life :
M Top 10 Most Influential
3. Myspace web tools for the
4. FE}C_GbO(_)k 2008 elections
5. Wikipedia
6. Ning
7. Twitter
Moads How many are we
8. | already using?
9. NowPublic

10. MyBlogLog

INNOVATION



Classic Change Adoption
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Source: Geoffrey Moore. Crossing the Chasm, 1991.
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A Key Interventions
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23 Learning 2.0 Things

m  Week 1: Introduction ( official start of week August 7th)
m Week 2: Blogging

m Week 3: Photos & Images

m Week 4. RSS & Newsreaders

m Week 5: Play Week

m Week 6: Tagging, Folksonomies & Technorati

m Week 7: Wikis

m Week 8: Online Applications & Tools

m Week 9: Podcasts, Video & Downloadable audio

INNOVATION



Collegiality
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Looking too close

INNOVATION



The Landscape Today

INNOVATION



The Emerging Landscape

INNOVATION



INNOVATION

Associations must learn that when
we study something to death, Death
was not our original goal.



RISK
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\SLA

Connecting People
and Information

Stephen Abram, MLS

Th arl kS President-elect, SLA
VP Innovation, SirsiDynix

Cel: 416-669-4855

stephen.abram@sirsidynix.com
http://www.sirsidynix.com

Stephen’s Lighthouse Blog
http://stephenslighthouse.sirsidynix.com
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