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Ken Haycock:Smart butRisk aversion
And

Victim Culture

Stephen Abram:

Yes, but

Innovation 

Culture

Tech Savvy

Learning 

Oriented



MeMe

CLA, OLA, SLA, ITAC
Futurist 
U of Toronto, San Jose State, Clarion U
Stephen’s Lighthouse blog
Conferences and writing
SirsiDynix Innovation (global)
SirsiDynix Institute





AssociationsAssociations

Networking
Learning / Professional Development
Influence / Lobbying / Public Education
Selling Stuff (You gotta survive)

Challenges:
Diverse Members

Life Stages
Communication

Financial
Change Management

Diffusion



Great ExpectationsGreat Expectations

The future is already here, itThe future is already here, it’’s s 
just not evenly distributed yet!just not evenly distributed yet!



Expectations 1.0Expectations 1.0
Yes the principles and foundations of associations have 
not changed. . .  We have always done this.

The tools we use are entering a new era. And where we 
get the tools, how we use them, and how flexible and 
timely we can be is changing.

Will attitudes and aptitudes change if we don’t re-frame 
the conversation?  Maybe.



Web Expectations 1.0Web Expectations 1.0

Educate (vs. Learn)
Search
Retrieve
View
Print
Link
Navigate
Read
. . . 



Association Association 
Expectations 1.0Expectations 1.0

Link me to others
Educate me
Give me a leg up
Fix the government(s)
Give me benefits
I’ll give you volunteer time
I’ll pay you on spec and for 
service
Represent my interests



Association Association 
Expectations 2.0Expectations 2.0

Understand “me”
Be there.











WEB 2.0WEB 2.0
RSS – really simple syndication
Wikis
New Programming Tools: AJAX, 
API
Blogs and blogging
Recommender Functionality
Personalized Alerts
Web Services
Folksonomies, Tagging and Tag 
Clouds
Social Networking
Open access, Open Source, Open 
Content
Screencasting

Commentary and comments
Personalization and My 
Profiles
Podcasting and MP3 files
Streaming Media – audio 
and video
User-driven Reviews 
Rankings & User-driven 
Ratings
Instant Messaging and 
Virtual Reference
Photos (e.g.  Flickr,  Picasa)
Socially Driven Content
Social Bookmarking



Hmmmm, The 
magic seems 

sees to be 
social!



Association Association 
Expectations 2.0Expectations 2.0

Connect me – to information, to other 
members, to influencers, to staff
Deliver an ecology where I can learn
Deliver an experience that engages
Let my voice be heard
Be there virtually and physically



Association
2.0



Association 2.0 is an operating model that  allows associations to respond 
rapidly to market and member needs.  This does not mean that we 

abandon our current members or our mission.  It is a philosophy of rapid 
change, flexible organization structures,  new Web 2.0 tools, and member 

participation that will put our associations in a much stronger position, 
ready to efficiently and effectively meet the needs of a larger population.”

Adapted from Michael Casey, Adapted from Michael Casey, LibraryCrunch.comLibraryCrunch.com blogblog
Gwinnett County PLGwinnett County PL



Association 2.0 is very much influenced by technology-driven, two-way, 
social interactions between staff and staff and staff and members and all 
and influencers. A2 has provided a framework  within which we’ve been 

able to re-evaluate every aspect of classical association management with 
the end goal of usability, findability and the ultimate member experience in 

mind.

Adapted from John Blyberg, Blyberg.net



Darlene Fichter, 2006













ASSOCIATION 
2.0

Can I blog my 
opinion of our 
board?





Optical IllusionsOptical Illusions



Optical IllusionsOptical Illusions



Are You Ready?
To Change?



How Future MemberHow Future Member--
centric are you . . .?centric are you . . .?

Really?Really?



Intention PathsIntention Paths





Too hardToo hard



Too simple is not goodToo simple is not good



The Long Tail The Long Tail 

Animato
rs













How much more
info do you need?



Reminder:
200,000-350,000

A DAY!



Average age?
31



15 million daily users, 
and 30 billion page 

views a month
Avg: 20 minutes a day









My 
Smarter 

Space



95% of students in 
clients like 

U of Toronto, NCSU, 
Stanford, etc.

80% of all college 
and University studen

In North America.

A sustainable social
network for life.

















Alliance, 
Charlotte,

San Jose SU
ALA







Second Life Library eBooks Second Life Library eBooks 

9 storey Library
Law Library

Consumer Health Library
Teen Library
Public Library

Engineering Library
Science Fiction

Mystery Island Castle
ALA

SLA members
Education Islands

Amphitheatre

Swedish Embassy, Dell, SirsiDynix, 
ALA, State Libraries, Universities, Sun,

And lots more



ME!















A projector the size of a sugar cube









EverythingEverything’’s getting smallers getting smaller



The Scary re-
wiring of the 
Millennials and 
post-Millennials 



MillennialMillennial CharacteristicsCharacteristics

Principled /
Values

More Friends More 
Diverse

Respect Intelligence

Optimistic /
Positive

Internet 
Natives

More 
Choices

Format Agnostic

Balanced Lives Adaptive / 
Flexible

Civic 
Minded

High Expectations

Collaborative Nomadic Gamers Experiential

Independent Confident Direct More Liberal and 
more conservative

Multi-taskers Inclusive Patriotic Entrepreneurial
Healthy Lifestyle Family 

Oriented
Graphical Achievement 

Oriented
Credit: Richard Sweeney, NJIT



The Engagement LadderThe Engagement Ladder

Read/View

Argue/Defend

Present/Teach

Stimulate/Live

Act on/ Discuss
Credit: Dr. Thomas Davenport



Is Magazine Content Social?Is Magazine Content Social?



Is News Content Social?Is News Content Social?



Are ScholarsAre Scholars’’ Citations Social?Citations Social?



Libraries are Social Libraries are Social 
InstitutionsInstitutions

We have a clear and valid interest in We have a clear and valid interest in 
applications and environment that applications and environment that 

drive social experiences.drive social experiences.



PersonasPersonas



Supporting the TraditionSupporting the Tradition

Membership Growth
2009 Centennial
Strategic Alignment Research
A new AMS!  Yay.
E-learning accreditation and learning 
partnerships
Special partnerships, eg. SIIA



Ideas to Energize Ideas to Energize InnovationInnovation

Transparency Project for Participation
Podcasts on Pay and Performance
Wikis, Flickr, Blogs Sandbox
CLICK U
Learning 2.0 – 15 Minutes a Day
Conference Twitter
Social Networking Pilots (Find me on Facebook and Ning)
YouTube Videos
The Testimony Project
Second Life for SLA Orientation





Your Ideas?Your Ideas?



Association 2.0Association 2.0Association 2.0

Builds Opportunities for Networking, Builds Opportunities for Networking, 
Learning, Community, Content Sharing Learning, Community, Content Sharing 

and Creation, Influence, and Identityand Creation, Influence, and Identity



Association 2.0Association 2.0Association 2.0

Connects people and Connects people and 
technology and information in technology and information in 

contextcontext



Association 2.0Association 2.0Association 2.0

DoesnDoesn’’t shy away from the nont shy away from the non--traditionaltraditional



Association 2.0Association 2.0Association 2.0

Embraces nonEmbraces non--textual information and textual information and 
the power of pictures, moving images, the power of pictures, moving images, 

sight and soundsight and sound



Association 2.0Association 2.0Association 2.0

Understands the Understands the ‘‘long taillong tail’’
and leverages the power and leverages the power 

of old and new contentof old and new content



Association 2.0Association 2.0Association 2.0

Sees the potential in eSees the potential in e--learninglearning



Association 2.0Association 2.0Association 2.0

Builods and connects members to Builods and connects members to 
expert discussions, conversations and expert discussions, conversations and 

communities of practicecommunities of practice



Association 2.0Association 2.0Association 2.0

Uses and develops advanced Uses and develops advanced 
social networks to enterprise social networks to enterprise 
and membership advantageand membership advantage



Association 2.0Association 2.0Association 2.0

Connects with everyone using their Connects with everyone using their 
communication mode of choice communication mode of choice ––

telephone,mail, print, Skype, IM, SMS, telephone,mail, print, Skype, IM, SMS, 
ee--mail, virtual interactivity, etc.mail, virtual interactivity, etc.



Association 2.0Association 2.0Association 2.0

Understand the wisdom of crowds and Understand the wisdom of crowds and 
the real impacts of the blogosphere, the real impacts of the blogosphere, 

syndicasphere and wikispheresyndicasphere and wikisphere



Association 2.0Association 2.0Association 2.0

Understands their members Understands their members 
at a deep level at a deep level –– not just as not just as 

pointers and clickerspointers and clickers



Association 2.0Association 2.0Association 2.0

Understands members deeply in terms Understands members deeply in terms 
of their goals and aspirations, of their goals and aspirations, 

workflows, and social and content workflows, and social and content 
needs, at their life stage.needs, at their life stage.



Association 2.0Association 2.0Association 2.0

AssociationAssociation 2.0 is where their 2.0 is where their 
members are, when the member is members are, when the member is 

here.  here.  



Association 2.0Association 2.0Association 2.0

AssociationAssociation 2.0 strives to spend 2.0 strives to spend 
more time on direct member impact more time on direct member impact 

than than associationassociation management.management.



Association 2.0 InfluencesAssociation 2.0 Influences

Top 10 Most Influential 
web tools for the

2008 elections

How many are we
already using?

1. YouTube
2. Second Life
3. Myspace
4. Facebook
5. Wikipedia
6. Ning
7. Twitter
8. Mozes
9. NowPublic
10. MyBlogLog



Classic Change AdoptionClassic Change Adoption

Where
Are We?

Source:  Geoffrey Moore.  Crossing the Chasm, 1991.



A Key InterventionsA Key Interventions



23 Learning 2.0 Things23 Learning 2.0 Things
Week 1: Introduction ( official start of week August 7th)

Week 2: Blogging

Week 3: Photos & Images

Week 4: RSS & Newsreaders

Week 5: Play Week

Week 6: Tagging, Folksonomies & Technorati

Week 7: Wikis

Week 8: Online Applications & Tools

Week 9: Podcasts, Video & Downloadable audio



CollegialityCollegiality



Looking too closeLooking too close



The Landscape TodayThe Landscape Today



The Emerging LandscapeThe Emerging Landscape



Associations must learn that when Associations must learn that when 
we study something to death, we study something to death, Death Death 

was was notnot our original goalour original goal..



RISKRISK



Stephen Abram, MLS
President-elect, SLA

VP Innovation, SirsiDynix
Cel: 416-669-4855

stephen.abram@sirsidynix.com
http://www.sirsidynix.com
Stephen’s Lighthouse Blog

http://stephenslighthouse.sirsidynix.com

Thanks


