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What Are Libraries Really For?What Are Libraries Really For?

• Economic Impact – ($6.50 per $1, workforce p ($ p $ ,
preparedness, industrial attraction, quality of life, etc.)

• Equity (digital divide, integrating population growth, 
ti t )generations, etc.)

• Student Performance (up to 25 point increase)
• Competitive Advantage (Canada EC India China etc )• Competitive Advantage (Canada, EC, India, China, etc.)
• Social Glue
• CommunityCommunity
• Learning
• Interaction



The Broadband Opportunity
( / )(TV, WIMAX, WiFi, Sat/LEO, etc.)
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What Are the Big Trends?What Are the Big Trends?

• Exponential ChangeExponential Change . . .

• Demographic
S i– e.g. Seniors

– e.g. Millennials

• Technological

• Global

• And more



Social Media TrendsSocial Media Trends

YouTube

Social Media Revolution (4:22)Social Media Revolution (4:22)
http://socialnomics.net/video/

Did You Know 4.0 (4:45)
http://www.youtube.com/watch?v=6ILQrUrEWe8



No Quick FixesNo Quick Fixes















I th t diti l b kIs the traditional book
or text book
now a hollownow a hollow
experience? 













How Can We Empower Our Communities?

And Cultivate and Nurture Them?







• You can’t wait• You can t wait 
for everyone to 
change at once.



Bricks, Clicks and TricksBricks, Clicks and Tricks



Are we going to a totally build it 
yourself world?

Imagine IKEA merging with GM...







Newspapers: Assemble them yourself.Newspapers: Assemble them yourself.
Re‐imagine the textbook, coursepack, etc. 



Yes, this is ancient marketing/sales wisdom: they 
aren't buying your hammer, they are buying the deck y g y , y y g

of their dreams. Help them build it.



Will Reading Matter?
Are we confusing books and reading?

Audiobooks, Cengage and eBooks . . . And Google



http://www.flickr.com/photos/keeping-it-real/160822516/



What does 
your best 
borrowedborrowed 
report look 
like?like?

IIs your 
Community 

http://www.flickr.com/photos/blu_blue/262096844/in/pool-booksandportraits

different?



What does your 
book and article 
or website 
recommendationrecommendation 
blog/RSS feed 
l k lik ?look like?

Who is your star 
recommender?

http://www.flickr.com/photos/matthk/2054262239/



How do  
your y
community 
contentcontent
reviews do?

Who is your 
best teen 
reviewer?

http://www.flickr.com/photos/cjanebuy/340249608/in/pool-booksandportraits



How are your y
web based 
communitiescommunities 
doing?

How many 
ddozen are 
there?

http://www.flickr.com/photos/mthiesson/176153663/



Do your users 
like your 
video authorvideo author 
interviews?

Your 
Y T bYouTube 
DVD trailers?

http://www.flickr.com/photos/lori_an/319433801/



Do you offer y
podcasts?

Do you record 
every storyevery story 
time?
E l ?Every lecture?



Are you making 
sense of your 
collections in a 
community context?community context?

•BiblioCommons
•ChiliF h•ChiliFresh
•LibraryThing for 
Libraries
•SOPAC 
• Delicious
• Digg

http://www.flickr.com/photos/lori an/319433802/in/photostream/

Digg
• YouTube



Can you 
circulate books 
from anywhere? y

Like theLike the 
parking lot, 
lecture halllecture hall, 
classroom, 
id lk lsidewalk sale, 

or nursing 

http://www.flickr.com/photos/library_mistress/525385533/

home?



How about gaming? Social 
communication? Hobbies? 
Continuing education and 
distance learning? And more?distance learning?  And more?

http://www.flickr.com/photos/library_mistress/525385511/



Th hi bThe thing about 
success, is that it’s ,
not about things.

Or 2.0 Technology



What new projects is your library 
engaging in to make a difference for 
end users and your community?end users and your community?

Can you handle rapid change?
•Demographic?
•Technology?Technology?
•Content?
•Global?
S i l?•Social?

•Government?



What problems do you solve?
Are they librarian or end user problems?



What do libraries 
t?want?

Relevance

Making a Difference





Observe Your Users
What do they really want?







OK – Now let’s ask ourselves what 
our users really, REALLY want.



Self‐Service Web Portal





Context is King, Co te t s g,
not Content.



Do we truly understand 
their goals?



Can we at east agree that they don’tCan we at east agree that they don t 
merely want whiz bang widgets, 
gadgets, shiny new tools or any 

other raw technology?other raw technology?

Let’s address the human condition.



Discovery & IdeasDiscovery & Ideas



















The Future DiscoveredThe Future Discovered

• Stem Cells
• fMRI and The Brain
• Cloning
Wi d d th• Wind and other energy

• Nanotechnology
• RoboticsRobotics
• Book Digitization
• Music
• Streaming Media
• Seed Bank





Eye Movement Changes



Learning Styles

Vi l/S ti l (Pi t S t)• Visual/Spatial (Picture Smart)

• Verbal/Linguistic (Word Smart)

M i l/Rh h i (M i S )• Musical/Rhythmic (Music Smart)

• Logical/Mathematical (Number Smart)

• Bodily/Kinesthetic (Body Smart)

• Interpersonal (People Smart)

• Intrapersonal (Self Smart)

– Piaget, Bloom, Gardner, etc.







Diabetes OnlineDiabetes Online

Yes, Stephen did just say Lizard Spit



Luck / Opportunity



CommunityCommunity



ConversationsConversations



RelationshipsRelationships



Community Networks



LifeLife



Alerts



ConnectionConnection



Personalization



Personalization



Personalization



I am unique.
Understand meUnderstand me.

It’s personal.It s personal.



Don’t limit me!
Who are you to limit me?



How many dead 
ends in your library?
On your website?y
In your OPAC?









Comfort



Simplicity



L iLearning



LiteracyLiteracy

• Reading literacy • News literacyg y

• Numeracy

• Critical literacy

• Technology literacy

• Information literacy• Critical literacy

• Social literacy

• Information literacy

• Media literacy

• Computer literacy

• Web literacy

• Adaptive literacy

• Research literacyy

• Content literacy

• Written literacy

• Academic literacy

• Etc• Written literacy • Etc.



PlayPlay





Growing up from booksGrowing up from books,
Extending the experience



Where and When They Want ItWhere and When They Want It



Where are the Broadband Opportunities?Where are the Broadband Opportunities?

• MobileMobile
• Social networks
• DVD to streaming media• DVD to streaming media
• E‐Learning
Di it l C t t f i b k t• Digital Content – from magazines, books to 
simulations and more.
C i ti bl iki t• Communication – blogs, wikis, etc.

• Content creations and cultural art 









Who Are Your Staff Stars?Who Are Your Staff Stars?

Do Your Users Know Their Names?



Energy & Engagement

Stimulate/Live

gy g g

Present/Teach

Argue/Defend

Act on/ Discuss

Read/View Dr. Thomas Davenport

Information Engagement Levels



CultureCulture

Conservation and Protection
Local history

RootsRoots
American memory



ProgressProgress





These are exciting timesThese are exciting times.

Choose between achieving a dynamic 
and exciting future vision or longing 

for a nostalgic past.



What isWhat is 
at the heart
of libraries?
Learning
I t tiInteraction
Communityy
Innovation
PassionPassion
Progress



What’s Your Experience Look Like?



What’s Your Experience Look Like?



Re‐Imagine Your SPACE

What’s Your Experience Look Like?





Is it Frozen in Time?Is it Frozen in Time?



Can libraries keep up with change?Can libraries keep up with change?



The BIG Assumption

“Th I h“The Internet has 
now progressed tonow progressed to 

its infancy”y
Search, Social Networks, Learning, Commerce



The Next 17 Slides

“ il h“Detail that can 
b i dbe reviewed 
later online”later online”





& AMAZON



http://www.flickr.com/photos/nessman/2590572476/



http://www.flickr.com/photos/briansolis/2735401175/





The
SharingSharing

Economy



“Web 2.0 generally refers to a second generation of g y f g f
services available on the WWW that lets people 

collaborate and share information online.” Wikipedia

• Shared Pictures = 

• Shared Knowledge =

• Shared Bookmarks =• Shared Bookmarks =

• Shared News = 

• Shared Videos =

• Shared Everything = 



Get Good at The CloudGet Good at The Cloud





Be Where Your Users AreBe Where Your Users Are



Credit: Lorcan Dempsey



http://heyjude.wordpress.com/2006/09/01/music-inspires-library-20-matrix/













Are we ready for the post book world?Are we ready for the post book world?

http://www.flickr.com/search/?q=book+sculpture&page=44



Can we get our heads out of book‐
centric experiences?centric experiences?



LibrariesLibraries
Creating the 
Third Path…



Re‐Energizing                     
LibrariesLibraries







What is 
at the heart

f lib i ?of libraries?

Is it you?



Stephen Abram, MLS, FSLA
President 2008, SLA

VP I ti Si iD iVP Innovation, SirsiDynix
Chief Strategist, SirsiDynix Institute

Cel: 416-669-4855
stephen abram@sirsidynix comstephen.abram@sirsidynix.com

http://www.sirsidynix.com
Stephen’s Lighthouse Blog

http://stephenslighthouse sirsidynix comhttp://stephenslighthouse.sirsidynix.com


