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Going Green SlidesGoing Green Slides

• These PPT slides will be at 
my blog:y g

• Stephen’s Lighthouse
• http://stephenslighthouse.sirsidynix.com

• Or give me a USB drive and 
I’ll give you a copy.I ll give you a copy.



Gee’s Bend and My TieGee s Bend and My Tie



HmmmmmmHmmmmmm…



Three StoriesThree Stories

Sharon Terry is president and CEO of the 
Genetic Alliance and the founding executive 
director of PXE International, an advocacy y

group for the genetic condition 
pseudoxanthoma elasticum (PXE)

http://www.ala.org/ala/acrl/acrlpubs/crlnews/backissues2005/julyaugust05/publicinterest.cfm



Three StoriesThree Stories

Colorado and the evolution of 
flowers and ILL.



Three StoriesThree Stories

Protecting habitat and rare plants 
and creatures and ILL



Technology ForecastTechnology Forecast

What will the world look like soon?
And what is the ILL/RS Spin?And what is the ILL/RS Spin?



What’s New (or new enough)?What s New (or new enough)?
• Semantic Web (Twine)( )
• The Cloud (Google, Zoho and MS etc.)
• No choice search engines

GIS i t d h d d• GIS oriented search and ads 
• Registries
• Streaming media and spoken word searchStreaming media and spoken word search
• Personalization 3.0
• Microblogging
• Device proliferation (Kindle, iPhones, etc.)
• What’s old? Attacks on research, rights, intellectual 

freedom, access, copyright balance, privacy, DRM, , , py g , p y, ,
patents, trademarks, voice, etc.

• Infinite fulltext books



The Google ChallengeThe Google Challenge

Global Digitization
=

Marginalization



Will Reading Matter?Will Reading Matter?



Retail Sales Down?

Titl D ?

NO

NOTitles Down?

Circulation Down?

NO

NOCirculation Down?

Reading Down?

NO

NO

Teen Reading Down? NO

Academic Collections 
Use Down ?



Don’t be a
FFormat
Bigot



Library culture of poverty, victimization, risk 
aversion, and passive resistance







Can WeCan We
Predict the 

F tFuture
and Invent 

New 
Paradigms?Paradigms?



What doesWhat does 
Sustainability 

Mean?







Or sadly there are a lotOr, sadly, there are a lot.
• National Debt and National Borrowingg
• Sub-prime Mortgage Crises
• Gold Prices

Oil P i• Oil Prices
• War and Famine
• Ignorance and Prejudice• Ignorance and Prejudice
• Globalization
• Global WarmingG oba a g
• Mergers and Acquisitions
• Techno-schism and Techolust





• When 
somethingsomething 
needs to 
change…

• Do it.

• Take 
responsibility



Becoming More Open to a Global Reality



Watch the Next Steps





This is normalThis is normal



DeviceDevice 
Agnostic &
DRM Wars





E hi ’ i llEverything’s getting smaller



AA
MainlyMainly 
Mobile 
FFocus



Being More
Open toOpen to

Comment



Being More Open to Criticism 
and Feedback



Being More Open to 
Recommendations



Being More Open to ChangeBeing More Open to Change



Change?Change?



Focus?Focus?



FocusFocus





Being More Open 
Experimentation, Pilots and 

InnovationInnovation



Be More Open to New Paths



Be More Open to the Users’ PathsBe More Open to the Users  Paths





How does your presence appear?
Personal, Professional, Departmental, InstitutionalPersonal, Professional, Departmental, Institutional



The CloudThe Cloud





Traditional Libraries



Everywhere Libraries









The
SharingSharing

Economy







Lorcan Dempsey



Being More Flexibleg



Being More Open to RiskBeing More Open to Risk



Being OpenBeing Open 
to a Mosaic 
of Solutions



YourYour 
Five 
Year 
Plan?

WhWho 
Are
YouYou
Targeting?



I f iInformation
Noun
Inform
Noun
Inform
VerbVerb

Informedo ed

Results and ImpactResults and Impact



Being Open to Borderless 
Thi kiThinking

Physical
MentalMental

Imagination
Ideas

Innovation
Creativityy



Be Important



Being Open to Standing OutBeing Open to Standing Out



A Third Path







It is time to start talking about 
removing some of the sacredremoving some of the sacred 

cows of ILL.



Sacred Cow #1Sacred Cow #1

ILL can add value by giving 
personal service.



Happy Cow #1Happy Cow #1

Get out of the way!



Sacred Cow #2Sacred Cow #2

Users mostly want articles, in 
fulltext and for free.



Happy Cow #2Happy Cow #2

Let the users decide.



Sacred Cow #3Sacred Cow #3

We must track our net-lender and 
net-borrower status.



Happy Cow #3Happy Cow #3

SHARE!



Sacred Cow #4Sacred Cow #4

We have some control over what 
happens, especially with students.y



Happy Cow #4Happy Cow #4

Get over yourself.
You don’t.You don t.



Sacred Cow #5Sacred Cow #5

We own our metadata and 
catalogue records.g



Happy Cow #5Happy Cow #5

Can you say cognitive 
dissonance?.



Sacred Cow #6Sacred Cow #6

We can build interoperability.



Happy Cow #6Happy Cow #6

Yes we can.  But we need to give 
stuff up to make this stuff happen.



Sacred Cow #7Sacred Cow #7

Digitization is expensive.



Happy Cow #7Happy Cow #7

Not always.



Sacred Cow #8Sacred Cow #8

ILL is a separate operation from 
reference, circulation, collection 

d l t t h i l idevelopment, technical services,…



Happy Cow #8Happy Cow #8

The powerful pay-offs are in the 
synergies.y g



Sacred Cow #9Sacred Cow #9

The world of technology and 
software and the Internet will 

stabilize soon.



Happy Cow #9Happy Cow #9

You’re dreaming.



Sacred Cow #10Sacred Cow #10

Our suppliers are stable.



Happy Cow #10Happy Cow #10

Sorry, nope.



We librarians must learn that when we study 
something to death, Death was not our original g g
goal.

Just do itJust do it
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