Throw Off Your Policies
and Expose Yourself

ALA Anaheim, June 27, 2008

Stephen Abram, MLS, FSLA
President 2008, SLA
Vice President,
Innovation SirsiDynix
Chief Strategist,

SirsiDynix Institute







Going Green Slides

 These PPT slides will be at
my blog:
o Stephen’s Lighthouse

o http://stephenslighthouse.sirsidynix.com

 Or give me a USB drive and
I'll give you a copy.
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Three Stories

Sharon Terry is president and CEO of the
Genetic Alliance and the founding executive
director of PXE International, an advocacy
group for the genetic condition
pseudoxanthoma elasticum (PXE)

http://www.ala.org/ala/acrl/acrlpubs/crinews/backissues2005/julyaugustO5/publicinterest.cfm



Three Stories

Colorado and the evolution of
flowers and ILL.



Three Stories

Protecting habitat and rare plants
and creatures and ILL



Technology Forecast

What will the world look like soon?
And what is the ILL/RS Spin?



What's New (or new enough)?

Semantic Web (Twine)

The Cloud (Google, Zoho and MS etc.)
No choice search engines

GIS oriented search and ads

Registries

Streaming media and spoken word search
Personalization 3.0

Microblogging

Device proliferation (Kindle, iPhones, etc.)

What's old? Attacks on research, rights, intellectual
freedom, access, copyright balance, privacy, DRM,
patents, trademarks, voice, etc.

Infinite fulltext books






Will Reading Matter?




Retail Sales Down?
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Can We
Predict the
Future
and Invent
New
Paradigms?



What does
Sustainability
Mean?










Or, sadly, there are a lot.

National Debt and National Borrowing
Sub-prime Mortgage Crises

Gold Prices

Oil Prices

War and Famine

Ignorance and Prejudice
Globalization

Global Warming

Mergers and Acquisitions
Techno-schism and Techolust
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Becoming More Open to a Global Reality
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Next Steps
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Device
Agnostic &
DRM Wars
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Mainly
Mobile
Focus
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Being More
Open to
Comment



Being More Open to Criticism
and Feedback



“Beingy I\/_!;f;;fe ©pehio
Recommendalions




Being More Open to Change




Change?







Focus

\Huw Car Steering Works







Being More Open
Experimentation, Pilots and
Innovation




Be More Open to New Paths




Be More Open to the Users’ Paths




Social Graph Platform Wars
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How does your presence appear?
Personal, Professional, Departmental, Institutional
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The Cloud
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Everywhere Libraries
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Social Systems
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What people are doing

Who participates (U.S. online users)

Creators publish

Web pages, write blogs,
upload videos to sites
like YouTube.

Critics comment on
blogs and post
ratings and

reviews.,

Collectors use

Really Simple
Syndication (R35)
and tag Web pages
to gather information.

Joiners use social
networking sites.

Spectators read
blogs, watch peer-
generated videos, and
listen to podcasts.

Inactives are

anline but dan't yet
participate in any
form of social media.

Data: Forrester Research
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Academic places

Libraries

Study rooms
Computer labs
Info. Commons

Cafes

Office hours

Instant Messaging| gjackboard
Virtual Reference | Registration softwar

Flickr Blegs
Blogs AND.. Wikis
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KEY

Face o Face
COMPUTER MEDIATED . Academic

Spaces
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PDAs

learning management systems

course material
text book

personal collections

. “‘ anmnt® E
Institutional repository
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lab books

campus portal
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reading
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ra ry Virtual

reference

Aggregations

Cataloging collections

ILL



Being More Flexible




Being More Open to Risk
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Being Open
to a Mosaic
of Solutions



Your
Five
Year
Plan?

Who

Are

You
Targeting?

Gougle

facebook
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Results and Impact



Being Open to Borderless
Thinking

Physical
Mental
Imagination
ldeas
Innovation
Creativity




Be Important

KIRE, SPOCK, MCCOY, AND ENSIGN RICKY ARE BEAMING
DWW TO THE PLANET. GUESS WHO'S NOT COMING BACK.




Being Open to Standing Out
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— s uy Kawasaki



It IS time to start talking about
removing some of the sacred
cows of ILL.




Sacred Cow #1

ILL can add value by giving
personal service.



Happy Cow #1

Get out of the way!



Sacred Cow #2

Users mostly want articles, In
fulltext and for free.



Happy Cow #2

Let the users decide.



Sacred Cow #3

We must track our net-lender and
net-borrower status.



Happy Cow #3

SHARE!



Sacred Cow #4

We have some control over what
happens, especially with students.



Happy Cow #4

Get over yourself.
You don't.



Sacred Cow #5

We own our metadata and
catalogue records.



Happy Cow #5

Can you say cognitive
dissonance?.



Sacred Cow #6

We can build interoperabillity.



Happy Cow #6

Yes we can. But we need to give
stuff up to make this stuff happen.



Sacred Cow #7

Digitization Is expensive.



Happy Cow #/

Not always.



Sacred Cow #8

ILL Is a separate operation from
reference, circulation, collection
development, technical services,...



Happy Cow #8

\The powerful pay-offs are in the
synergies.



Sacred Cow #9

The world of technology and
software and the Internet will
stabilize soon.



Happy Cow #9

You're dreaming.



(- : Sacred Cow #10

Our suppliers are stable.



Happy Cow #10

Sorry, nope.



We librarians must learn that when we study
something to death, Death was not our original
goal.




... SO WE'RE
ABOUT TO START A
NEW PARADIGM. WE
CALL IT "SOCIAL AS

A SERVICE"

)
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WHAT DOES
THAT MEAN?

SORRY, I'M NOT
PREPARED FOR
IN-DEPTH

QUESTIONS




+SirsiDynix .

Insttut

grow your skills

Stephen Abram, MLS, FSLA

President 2008, SLA

VP Innovation, SirsiDynix
Chief Strategist, SirsiDynix Institute
Cel: 416-669-4855

stephen.abram@sirsidynix.com
http://www.sirsidynix.com

Stephen’s Lighthouse Blog
http://stephenslighthouse.sirsidynix.com




