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How complicated can we make it?
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Product Sales

Audience
Market

Sales
Competition
Business Focus

Design Focus

Life Cycle: Four Basic Stages

Introduction Growth Maturity Decline

4

Early Adopters Mainstream Late Adopters Laggards
Small Growing Large Contracting

Low High Flattening Moderate

Low Moderate High Moderate

Awareness Market Share ~ Customer Retention Transition

Tuning Scaling Support Transition

idea-sandbox.com



Adoption Ambiguity

3. But you are

overly concerned
about being
here :
1.%ou are v
here j
2, A wou shoukd
b irping fo enter
Fere_

Innovators  Early Adopters Early Majority  Late Majority Laggards

4. 5o, instead,
you get nowhers,



Technology Adoption Life Cycle

Groups are distinguished from each other based on their charactenistic
response to discontinuous innovations created by new technology

Mainstream Markets

Early Markets

\ Late Market
ISi ' Pragmatists:
Yisionares: , _
Get ahead! Stick with the herd! /

/ Conservatives: Skeptcs:
Haold on! Mo way!

Innovators Eary Early Majority Late Majonty Laggards
2 12% Adopters 34% 34% 16%

13 '12%

Eihatmn Group
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Focus?

\Huw Car Steering Works
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Stuff Will Change Faster Now

e Over the next 13 years an iIPod size device will hold:
e |Pods can hold year’s worth of video by 2012

e Or ALL the commercial music ever created by 2015
e Or ALL content ever created (in all media) by 2020
e Videogames outsell most content — combined!

e Jeez — Ringtones are even big

e Amazon + Audible

e OpenSocial, F8, MySpace Developer, Android . . .

e Microsoft + Yahoo + Facebook + 40 ads engines? Or
AOL!!

e Google + everyone else rumors (Plaxo, LinkedIn,
Sprint, CNET, Yell, and ?)

e Pocket-sized devices dominate
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What Really Matters?

In the iInformation space”?



COnféxt 1S
King,
not Content.




Contact iIs
King?




Can Content be
Both?




Scholars’ Citations Go Social
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Finance
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P ) Engna. Electrical: Telecom: Hardware Mathematics, Applied
Demography o, Statistics Computer Sciencs, Arificial Intelligence
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®Psychology. Educational Engna. Mechanical: Mathematics. Applied
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Amazon

Chapters/indigo
Barnes & Noble
BN BookBrowser

Borders

Suggestica C O \

Inside a Dog (teens)
MySpace Books

Books We Like .

OCLC's FictionFinder . -

All Consuming 1 rary a ALl 1 BEMA
LibraryThing -
Next Favorite

StoryCode amazoncom
Rating Zone
Hypatia and AlexLit

WhichBook.net

AllIReaders.com

Reader's Robot

Qnooks

MySpace Books
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End Users
Learners
Readers
Discoverers

Clients
Customers
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Report on the
Usability and
Effectiveness of

SirsiDynix

SchoolRooms for
K-12 Students

Infammavon AnhieoureRaowkedgs Mansgamant Program (LAEM )
b

D [ Fs L, v ieens e
Scheolal Ubney and Infarmaiics Schnom SLIS)

D Dl Bokias, Avioea: Pegfuer
Inkrmsian Archinc e Keavieds Mirsgrsn Progue (LA

D= Fin Ehaag dwenee Pl
Echeelal Librry J.d‘%ﬂ:: reatica. SeHno SLIS)

Div. Arbvorsn Sala b, Avinr Frafer
Scheoolal Lbney and Infarmaiics Schnom SLIS

Dir. Gireg Bpmaly, Avacam o
Sdecla rul-_\.l.dlﬂ:r—.ri SEENT L

Rdap 12, 2006




Millennials Are Different

Principled /
Values
Optimistic /
Positive
Balanced Lives

Collaborative

Independent

Multi-taskers

Healthy
Lifestyle

More
Friends

Internet
NEYVESS

\Vilelg=
Diverse

\Vilelds
Choices

Adaptive / Civic

Flexible

Nomadic

Confident

Inclusive

Family
Oriented

Minded

Gamers

Direct

Patriotic
Graphical

Respect
Intelligence

Format Agnostic

High Expectations

Experiential

More Liberal and
more conservative

Entrepreneurial

Achievement
Oriented

Credit: Richard Sweeney, NJIT and S. Abram
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In non-fiction the

article economy
subsumes chapters and

paragraphs... 99¢
rentals, Ads...
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Prepare for the Retail Sales Down?
chapter level
economy to

combine with the

article level world.

And 99¢ rentals

Titles Down?

'S = -

1 Circulation Down?

., .

' Reading Down? NO

.
— T‘ 5

Teen Reading Down? [\[e,
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o Francais | Privacy | Help | SignUg
i myspace.com”

Canada

Blogs Fawvourites Forum Groups Eventz MySpace TV  Music Comedy Classifiedd

Home Browse Search Inwvite Film Mail

Cool New Videos 5 uploaded today! e MySpace’s Prafile Editor

.l. "I..

Reminder:

Action

Pepsi
Super B

Commercia na
o 300,000+
LT
A DAY
@ Books &) M7Sp=-
B Filmmap S Jd Music
=) Comé= > ols i Profile Editor
® Impact o dian Jrd Setret Shows

ﬂ MySpace's Profile Editor

AQL, ¥Yahoo!, Hotmail and GMX

Dﬁﬂ@ Ea'Sy contacts and find them on MySpace!

Cool New People
Edith i llr o

=



< www.myspace.com/hennepincountylibrary - Microsoft Internet Fxplorer

File Edit Wiew Favorites Tools  Help ;',
= 1 A, ) a_-'n'— i £ - = by
G Back. 2, |£| |EL| | Search .-_',-\f:) Favorites {? == ﬂ i 3 .:‘
Address @l htkpe e ryspace comfhennepincountylibeary v . Go | Links **
Google ~ v| |G search » g FameRank B9 i2egblocked A% Check + TN, Autdlink + g options
' |- A
County Library's
MySpace URL:
bittp: Moo My space combennepincountylibrary
Hennepin County Library's limterests @
General library, css, res feeds, books
Music Check out the neww music CDs
on order or recently arrived at
the library.
Movies Wiant to reserve the newy dyvds
at the library? Howe about teen
v o, 3.0resolvers, federated
Discussion Grol S h OCL C &
“iewy &l Hennepin Co e ar C ]
= Jand recommenders
Hennepin County Library’s Det
Status: Single
Lodiac Sign: Capricarn
Hennepin County LI
Smoke / Drink: Mo § Mo
Charbonneau
-
. -
:§| (2 items remaining) Downloading pickure htkp: ffm B Internet

—_— __ . . ; .
1y Start r EPS/HIP - Mi... - Elogline. .. r 3 http:ffsteph... i 2} http: s,




acebook | Zachary Abram - Microsoft Internet Explorer

Edit  Wiew Favorites Tools  Help

Back - () \ﬂ \Ebl h f.._xj Search n:-l:(’ Favorites @3 <] - L‘_-'.'-F _] é% ﬁ

Pt |i§| htkps ) fukoronto, fFacebook, com)'prafile . phprid=281036<44 ""| a0
gle - | V| |G| search_~ 94blocked "5 Check = “% Autolink - ) options

_l - C_Zv| ar Update - | (= Maill - @My Yahoo! !;‘MDther's Day - Answers - éGames -

o~ [ |Pop-ups llowed =+ < Hotmail .ﬂ Messenger lQ My Page o3 MNews

home  search social net  invike  help  logout

Toronto

A sustainable social
network for life.

F8 Developer

Over 80% of all college
and University students
In North America.

Cancentratio
Birthday:

Hornekown;
High Schoal:

Friend Detail=s

You are friends with Zachary, Personal Info
Political Yiews:

activities:

Mutual Friends
21 Friends in cammorn, See All

Interests: I have bwio T 7
collect rare phokogr S, One of
Houdini locking his keys in his car, ., the other is a

Study where
you want.

rare pickure of Morman Foclkwell beating up a child,
Also, T have a wask seashell collection that T keep
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%1 Facebook | Engineering Information & Reference Service - U Alberta - Microsoft In Explorer

File Edit ‘iew Favorites Tools  Help
7 A = I\ . 2
0 Back ~ () \ﬂ \g |/ !search S\ arites G’:‘e =

Address @j hittp: f e, Facebook, com/group, php?gid=22 443059

\/

Q|

v B so |Links

Google |G+ vieooci 2 @ 9 arks~ Ehe () Settings~
£ - | Searchweb... polid E - @ Qo fa .
FIRAral Facebook | Engineeri. .. — M
~
Emerging Serv ice Ecology - _«
add OPAC, rights mgt.,
-\ federated search, resolvers,
[1
AND OpenlID (federated
. . lberta)
identity management)
In social space
Engineeting LibF: )LI'Matenals
Manotechnolagy)
Related Groups
The Engineers
Student Groups - Academic Groups
U of & Comprehensive
Student Groups - General
al reencaskienginestin E't.fgfntm Garti;s - laszes & Departments
o Ende raked. html The legendary Uofa Facebook
Q ' 5 Kegger Bperiment (FKX) =

Shudent Groups - Social Groups

@;‘] Done

Ly e rera . A . 3 : P : :
iy start =) ﬁ m = r-‘_b iTunes 74 Facehook | Engineeri... rﬁ Microsoft PowerPoink ... s B 5 : Search with Google

O Inkernet
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A Second Life: Your World. Your Imagination. - Microsoft Internet Explorer

File Edit  Wiew

Favorites  Tools  Help

" — 1l
o 1 ! ) L= i £
e Back. 2 |£| |EL| | Search i_{_\f} Favorites {3

3 i1 vl
- & JE 3
Address ‘@ httpe ffsecondlife, com/ V| Go | Links **
GDLngCv|secnnd life v| |G| search - g FageRank Thgarblocked "5 check + “5 Autolink ~

EOptiDns I @secund @Iife

2 . Resident Login | Join -
%ﬁgﬁ' LECDND |

LALY, | ¥

E:'F-IPFl L] HRAET

») IFE

WHAT i5 SECOND LIFE?

SHOWCASE

BusiNESS PARTNERS

DEVELOPERS

CoMMUNITY

Alllance,
Charlotte,
San Jose SU
Europe (2X)
McMaster

MEMBERSHIPS, LAND, & PRICING

Buy anp SELLwiTH LS £/

REFER-A-FRIEND

Second e

\nother innovation Trom the Allianee Library Svatem

?—"_

+y Start f 2} Microsoft Cutly

3 Second Life: Your Wo
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5.000 Library
visits every night!
80 hours / week
professionally

staffed reference
desk
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Map oF Omum—: CoMMUNITIES !
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5" SUBCULTURE
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O
m:“TEItn ey e

<3
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What people are doing

Who participates (U.S. online users)

Creators publish

Web pages, write blogs,
upload videos to sites
like YouTube.

Critics comment on
blogs and post
ratings and

reviews.,

Collectors use

Really Simple
Syndication (R35)
and tag Web pages
to gather information.

Joiners use social
networking sites.

Spectators read
blogs, watch peer-
generated videos, and
listen to podcasts.

Inactives are

anline but dan't yet
participate in any
form of social media.

Data: Forrester Research

Young Teens Youth Generation ¥  Generation X Young Boomers Older Boomers Seniors
12t0l7 18021 221026 27t 40 Al to 50 5lto 6l 62+
1 [ 1 | | | 1
HENEE EEEEEEN
=- ==-I I=====-. NEEENEEEEE =
—a -I== EII“.Iﬁ ﬂ:mm ﬁ.l:.:l =_IIIIIII EEEEEEE EEEER
34% 37% 30% 19% 12% 5%

24% 3% 34% 25% 18% 15% 1%
H EEEEEE EEEEEEEN EEEEEE EEEEE EEEEER u

———SENEEEEEEE SEEEEEEEES SEEEEEEEEE EEEEENEEEN ENEEEEEEEE SEEEEEEEEE EEEEEEEEEE

11% 16%% 18% 16% 15% 16% 1%

51% 0% 57% 29% 15% 8% 6%

[T 11 1]
] N

| N NN EE

T i ENENEEENEE NN NN
—— SRR N ENEEEEEEEE FENEEEEEEE AR

49% 31% 26% 19%

CHART BY ARMD GHELF

[ SESEEEEESN SEENESEEES SEEEESEEEE EEEEEEEEEE EEEEEEEEEE EE

34% 17% 21% 42% 54% 61%
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unannounced Platform / AP
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Device
Agnostic &
DRM Wars

1
2
3
4
5
b
-
8




(7]
A
7

Q
tl
&9
=

«SIrsiDynix «




o SIrsiDyniX «

institute
grow your SKI111s




o SIrsiDyniX «

institute
grow your SKI111s

XML turned
10 Years Old
Last month
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The Changing Nature of Sharing

- Shared Pictures = flickr .
e Shared Knowledge =  WikipPEDIA ":
- Shared Bookmarks =  deous
- Shared News = k= Technorati’

e Shared Videos = Yﬁ“

e Shared Everything = [ETEXL

a place for friends



Portlets and JSR 168
Spoken Word Searching
Wikis

New Programming Tools:

AJAX, API, J2EE, widgets,
mashups

Blogs and blogging, RSS
Recommender Functionality
Personalized Alerts

Web Services, SaaS

Folksonomies, Tagging and
Tag Clouds

Social Networking

Open Access, Open Source,
Open Content

Web 2. O/Informatlon 2.0

Commentary and
comments

Personalization and My
Profiles

Podcasting and MP3 files

Streaming Media — audio
and video, Screencasting

Visualization
User-driven Reviews
Rankings & User-driven
Ratings

Instant Messaging and
Virtual Reference

Photos (e.g. Flickr,
Picasa)

Socially Driven Content
Social Bookmarking
Mobile, XML
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Top 10 trategic Issues for the
“Book” Space

1. Our Changing Users — Millennials,
GenX, Boomers, Seniors

2. Preserving Our Culture — OCA, BigG,
Alouette, etc. (especially non-US,
aboriginal), Repositories, standards,
access

3. ME! — personalization, personal
devices, “lI matter more than you!”
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Top 10 trategic Issues for the
“Book” Space

4. Boundarylessness - Cross-disciplinary
and inter-disciplinary research — Your
Chimney/Silo no long matters!

5. Being Local — GPS, GIS, Google default

6. Beyond Lists - Make me a picture, show
me a visual, forget advanced search!

/. elearning — support or replace?, e-
coursepacks, etc. Sakai, Blackboard, etc.
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Top 10 trategic Issues for the
“Book” Space

8. Recommenders, tagging, tag
clouds, crowd sourcing

O. Portlets — XML, portability, Unicode,
J2EE, JSR168, mash-ups, Web 2.0,
Inter-operabillity, etc.

10.Teaching Success and KM — the real
role of information literacy — is It
possible?
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e “Y:::uu have to sit I::y the
side of a river a very long RS
time before a roast duck ==

will fly into your mouth.??

— (auy Kawasaki
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Stephen Abram

Author, ALA Editions

President, SLA

Past President, CLA & OLA

Vice President, Innovation, SirsiDynix
Chief Strategist, SirsiDynix Institute

These PPT slides will be at my blog:
Stephen’s Lighthouse



