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Do you wanna talk or listen?



The Pattern Effect



Optical Illusions



Provocations

Hopefully I can offend or annoy 
someone (everyone?) today.



Forests and Trees



The Big Picture



Challenges
• Customer Experience vs. Library Needs
• Complexity, Complication
• Seamlessness
• Partnerships
• Money and Value
• Business vs. Social Models
• Portability
• Mashability
• Format Agnosticism











Adoption Ambiguity



Library culture of victimization, risk aversion, 
and passive resistance





Darlene Fichter, 2006

http://www.flickr.com/photos/65735987@N00/114899622/




What part of libraries are social institutions 
do our colleagues not understand?

http://www.escapefromcubiclenation.com/.shared/image.html?/photos/uncategorized/2007/05/31/truth.jpg


Lucky Seven Landscapes

1. The Global Economic Landscape



The Perfect Storm
• US National debt increases affecting global economy
• $4+ gallon gas in US messes biggest consumer 

economy (especially at 100 bbl – US$ tanking)
• Student numbers decline and immigration paranoia
• Equity capital and Sub-prime mortgages (textbooks)
• Google (Search, Ads, & Apps) Dominance?
• Format agnosticism and Millennials
• Generations turtle driving user behaviour changes
• Mergers (Reuters, Dow Jones, Gale, MS-Facebook, 

etc.) increase in Information sector
• Multi-type Consortia increase of necessity
• New social competitors emerge to Google, MS, 

Yahoo, Ask, etc. Second Earth?



•Global Change (China, India, EMEA, etc.)



Lucky Seven Landscapes

2. The Content Landscape





Personas

http://www.psmueller.com/


Suppose there’re 250,000 books . . . Or 
25,000,000 in less than 4 years?

How does that compare to your worldview?

Articles and
Chapters …
OpenURL
99¢ rentals,

Ads…

Articles and
Chapters …
OpenURL
99¢ rentals,

Ads…

“I’m a book publisher 
so I don’t
bundle anything.”

“We are still dealing with
Whether it is the journal 
or disaggregated
articles.”



Build in
Format

Agnosticity



Lucky Seven Landscapes

3. The Technology Landscape



Pew 2020 Predictions
• Humans remain in charge of technology in the 

near term but automated “smart agents” will 
proliferate.

• Virtual reality will be compelling enough to 
enhance worker productivity. Gartner predicts 
that by 2012 80% of Internet users will use an 
avatar. IBM creating universal avatar.

• Technological addiction problems will arise. 
• Tech “refuseniks” emerge as a cultural group.
• Privacy will emerge as a more balanced issue.



Very low cost, ubiquitous and 
fast global network.



Google investments in wired …



2020 Prediction from Peter Kaufman
• Over the next 13 years an iPod size device will hold: 

– 1 year’s worth of video (8,760 hours) by 2012 (5 
years from now) 

– ALL the commercial music ever created by 2015 (8 
years), and 

– ALL the content ever created (in all media) by 2020
(13 years). 

• This will drive a new global phase of large informational 
hubs on the web and massive aggregations of content 
and services. 

• What does this Internet and personal device hybrid 
world look like?



Get Ready for Local.

SEO and Local is scary.



Google & Kansas City





Intention Paths

http://www.flickr.com/photos/nnova/198080405/
http://www.flickr.com/photos/nnova/377602152/


• Where do our 
users actually 
want to go 
and why?



http://www.flickr.com/photos/habibmi/222296001/


http://www.flickr.com/photos/habibmi/222280353/




Top 13 2.0 Apps for Librarians

• 1. Google Suite
• 2. Meebo/Chatango
• 3. Wikipedia
• 4. WorldCat.org
• 5. Amazon.com
• 6. Del.icio.us
• 7. Bloglines

• 8. Zotero
• 9. Facebook
• 10. Wordpress
• 11. MediaWiki
• 12. Ning
• 13. Twitter

All
FREE



http://heyjude.wordpress.com/2006/09/01/music-inspires-library-20-matrix/

http://heyjude.wordpress.com/?attachment_id=77


2.0 Influencers
1. YouTube
2. Second Life
3. MySpace
4. Facebook
5. Wikipedia
6. Ning
7. Twitter
8. Mozes
9. NowPublic
10.MyBlogLog

Top 10 Most Influential 
web tools for the
2008 US elections

How many are we
already using?



Market Opportunities
• New Discovery Systems

–Portals and Portlets (JSR168)
–OpenURL with Federated Search
–Visualization and Display

• Advanced interoperable metadata 
embedded

• Personalization
• eLearning
• Digital devices (phones, etc.) and GPS



Tagging, Scanning, RSS

http://www2.libraryweb.org/index.asp?orgid=1


40% 
Tag
7%

Daily!





Visual Trends

• Grokker
• Aquabrowser
• KartOO
• Folksonomies
• Tag Clouds, Word Clouds
• Etc.



http://www.snopes.com/photos/advertisements/graphics/penpc1.jpg
http://www.snopes.com/photos/advertisements/graphics/penpc4.jpg
http://www.snopes.com/photos/advertisements/graphics/penpc7.jpg










Everything’s getting smaller



Understand JSR168, Portlets and RSS

SaaS is a Major trend.

Adopt API’s, AJAX, Java 
J2EE, XML, widgets, gadgets, mashups, 

Oracle, etc.

Get on the Visual, OpenURL and Federated 
Search Wagon

Use Open Source & Open Access wisely



Lucky Seven Landscapes

4. The Process Landscape



http://webstl.sirsi.com/exchweb/bin/redir.asp?URL=http://www.flickr.com/photos/ricklibrarian/118990980/


Libraries Need Strategic Focus
• Our real goals:
• Our community mission and vision
• Recommendations
• Entertainment is not trivial
• Cultural preservation and use/re-use
• Learning, Scholarship, Recommendations
• Homework support & the Question economy
• Bridging the divide – all of ‘em
• Decisions and action /policy
• Discovery, Creativity, Invention, Innovation

A FUTURE based on respecting the past



All that matters is…

•Community
•Learning
•Interaction

The user
is not
broken

Karen Schneider



Are we really ready to meet 
the needs of the end user?

Count the time all staff spend in 
user interaction activities?

Do your main projects meet pains 
of library staff or user needs?

Are you training the next 
generation?
Be honest.



Change?



Focus?



Focus?



Transformation
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I my 
customers

Do no 
evil…or,
Search, 
Ads and 

Apps



Google Docs 
Google Spreadsheets

Google Calendar 
Google Base
Google Maps

Google Wallet / Cart
G-Mail
GTalk

Google Scholar
GooglePhone

iGoogle
Google Presentations

YouTube
Orkut

Hundreds more

Google States for free
Google Librarian

Google Educator Certification
Fool me once …

Do No Evil?





Lucky Seven Landscapes

5. The Business Landscape 



Thomson buys Reuters , sells Gale, etc.
NYT Free, WSJ next?

Microsoft merges with Yahoo! and/or FB?
iTunes, SpiralFrog

Murdoch buys Dow Jones / WSJ
MySpace and Photobucket

Facebook opens up. MySpace opens up?
And more . . . .



Webex

http://www.sakaiproject.org/index.html
http://www.blackboard.com/


Lucky Seven Landscapes

6. The User Experience Landscape



What is Diversity?



A bit of a list

• Language
• Race
• National Origin
• Age
• Gender
• Religion
• Generation
• Income
• Home Style

• Thinking Style
• Learning Style
• School Experience
• Multiple intelligences
• IQ, EQ
• Life Experience
• Urban / Rural / etc.
• Abilities (visual, 

auditory…)





Principled /
Values

More 
Friends

More 
Diverse

Respect 
Intelligence

Optimistic /
Positive

Internet 
Natives

More 
Choices

Format Agnostic

Balanced Lives Adaptive / 
Flexible

Civic 
Minded

High Expectations

Collaborative Nomadic Gamers Experiential

Independent Confident Direct More Liberal and 
more conservative

Multi-taskers Inclusive Patriotic Entrepreneurial

Healthy 
Lifestyle

Family 
Oriented

Graphical Achievement 
Oriented

Millennial CharacteristicsMillennial Characteristics

Credit: Richard Sweeney, NJIT



Ohio
Boston +
Philadelphia
Delaware
California
South Carolina
Australia
etc.





First Monday first steps in 
academic research

Very shallow insights so far





http://imgs.xkcd.com/comics/online_communities.png




Scholars’ Citations Go Social







Reminder:
300,000+
A DAY!



Then integrate 
3.0 resolvers 

and 
federated 

search.



95% of students in 
clients like 

U of Toronto, NCSU, 
Stanford, etc.

Over 80% of all college
and University students

In North America.

A sustainable social
network for life.

F8 Developer





Emerging Service Ecology –
add OPAC, rights mgt.,

federated search, resolvers, 
AND OpenID (federated 
identity management) 

in social space





Niche 
Market
Social
Strategies

Niche 
Market
Social
Strategies





Alliance, 
Charlotte, LC
San Jose SU
Europe (2X)
McMaster

IBM



Second Life Library eBooks 
9 storey Library

Law Library
Consumer Health Library

Medical Library
Teen Library

Public Library
Engineering Library

Science Fiction
Mystery Island Castle

ALA
Europe at double

Australia
SLA members

Education Islands
Amphitheatre

http://www.flickr.com/photos/88156717@N00/134783583/


Me

5,000 Library 
visits every night!
80 hours / week 
professionally 
staffed reference 
desk

5,000 Library 
visits every night!
80 hours / week 
professionally 
staffed reference 
desk





Lucky Seven Landscapes

7. Future Landscape



Tough Love

Do we have the courage?



2.0 is about play



And play diffuses behavioural 
change - FAST 

http://plcmclearning.blogspot.com/


23 Things Learning 2.0
• Week 1: Introduction

• Week 2: Blogging

• Week 3: Photos & Images

• Week 4: RSS & Newsreaders

• Week 5: Play Week

• Week 6: Tagging, Folksonomies & Technorati

• Week 7: Wikis

• Week 8: Online Applications & Tools

• Week 9: Podcasts, Video & Downloadable audio



Learning 2.1

5 Weeks to a Social Library
The Internet Can Change Your 

Life
SirsiDynix Institute, 

WebJunction, OPAL, etc.

Technology Scholars
Technology Petting Zoos



Learning 2.1

• Helen Blowers latest PLCMC innovation
• Learning 2.1: Explore... Discover... Play! is 

the continuation of Learning 2.0
• Requested by staff very often.  It is an ongoing 

list of ‘things’ with guest bloggers rotating and 
taking the helm each month as Learning Guides. 

• There is a public Learning 2.1 Ning network as 
well as a Learning 2.1 Wiki.

• Check it out and feel free to join. 
explorediscoverplay.blogspot.com - mashing up 
21st century skills with lifelong learning. :)

http://explorediscoverplay.blogspot.com/
http://explorediscoverplay.ning.com/
http://explorediscoverplay.blogspot.com/
http://explorediscoverplay.blogspot.com/
http://explorediscoverplay.blogspot.com/


5 Weeks to a Social Library

• http://www.sociallibraries.com/
course/week1

• Credit: Amanda Etches-Johnson, 
Meredith Farkas, et al and the 
entire 5 weeks team.

http://www.sociallibraries.com/course/week1
http://www.sociallibraries.com/course/week1


180+ Things

• "If you are up for a challenge and would like to 
learn something NEW every day? Keep an eye on 
this fascinating Blog by a Reference Librarian 
located in Guam!

• Titled: The Internet can change your life: 'a 
series of daily assignments designed to teach the 
newbie all the wonderful things the Internet has 
to offer' 

• It's not too late to catch up…
• http://rameyerguam.blogspot.com/

http://rameyerguam.blogspot.com/
http://rameyerguam.blogspot.com/


Build a Petting Zoo

• Real devices: iPods, MP3 players, 
video, smart phones, texters, etc.

• Special PC’s: disability compliance, 
streaming media, IM groups, VR 
(both kinds)

• Gaming stations
• Virtual worlds PC’s





Information 3.0

• 3.0? Check out the weak signals…
• Second Earth
• OpenCroquet
• Active Worlds
• Google and U AZ
• Facebook and Second Life
• Twine Semantic Web



We’re looking too close

http://webstl.sirsi.com/exchweb/bin/redir.asp?URL=http://www.longtail.com/the_long_tail/WindowsLiveWriter/VisualizingtheriseoftheLongTail_142DC/mountains%255B5%255D_1.png


The Landscape Today

http://webstl.sirsi.com/exchweb/bin/redir.asp?URL=http://www.longtail.com/the_long_tail/WindowsLiveWriter/VisualizingtheriseoftheLongTail_142DC/foothills%255B4%255D_1.png


The Emerging Landscape

http://webstl.sirsi.com/exchweb/bin/redir.asp?URL=http://www.longtail.com/the_long_tail/WindowsLiveWriter/VisualizingtheriseoftheLongTail_142DC/future%255B8%255D_1.png


Context is 
King, 

not Content.





Slides

• These PPT slides will be at 
my  blog ‘Stephen’s 
Lighthouse’

http://stephenslighthouse.sirsidynix.com

http://stephenslighthouse.sirsidynix.com/
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