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Slides

• These PPT slides will be at:
• Stephen’s Lighthouse
• http://stephenslighthouse.sirsidynix.com

• Or give me a USB drive and I’ll give 
you a copy.



Trends
• US National debt
• $4 gallon gas
• Generations
• Mergers (Reuters, Dow Jones, Gale, MS Yahoo!?, 

etc.)
• Multi-type Consortia (examples)
• New standards (XML, JSR168, etc.)
• Portalization
• List vs. Visualization
• New competition – Google, MS, Yahoo, Ask, etc.
• User behaviour changes



Pew 2020 Predictions
• A low-cost global network will be thriving and creating new opportunities 

in a “flattening” world. 
• Humans will remain in charge of technology, even as more activity is 

automated and “smart agents” proliferate. However, a significant 42% of 
survey respondents were pessimistic about humans’ ability to control the 
technology in the future. This significant majority agreed that dangers and 
dependencies will grow beyond our ability to stay in charge of technology. 
This was one of the major surprises in the survey. 

• Virtual reality will be compelling enough to enhance worker productivity 
and also spawn new addiction problems. 

• Tech “refuseniks” will emerge as a cultural group characterized by their 
choice to live off the network. Some will do this as a benign way to limit 
information overload, while others will commit acts of violence and terror 
against technology-inspired change. 

•
People will wittingly and unwittingly disclose more about themselves, 
gaining some benefits in the process even as they lose some privacy. 

• English will be a universal language of global communications, but other 
languages will not be displaced. Indeed, many felt other languages such 
as Mandarin, would grow in prominence. 



Prediction from Peter Kaufman
• Over the next 13 years an iPod or a device its size will be able

to hold: 
• a year’s worth of video (8,760 hours) by 2012 (5 years from 

now) 
• ALL the commercial music ever created by 2015 (8 years), 

and 
• ALL the content ever created (in all media) by 2020 (13 

years). 

• We are now in an Internet phase of large informational hubs 
on the web, massive aggregations of content and services. It 
is quite a centralized environment. It will be interesting to see 
how patterns of use change as devices evolve as Peter 
discusses. At some stage in the near future, I assume, we will 
be shipping large amounts of content around to people on 
small devices. We could give people their own library, which 
synchs up from time to time with various services?



Why Libraries and KM
• Our real goals:
• Our enterprise mission and vision
• Cultural preservation and use/re-use
• Learning
• Scholarship, R&D
• Community
• Decisions and action /policy
• Discovery, Creativity, Invention
• Innovation
• A FUTURE orientation based on respecting the 

past.





Darlene Fichter, 2006



Knowledge Ecologies

You can’t manage knowledge . . . 
nobody can. 
What you can do is to manage the 
environment in which knowledge can 
be created, discovered, captured, 
shared, distilled, validated, 
transferred, adopted, adapted and 
applied.



Snowden’s 3 Rules

1. Knowledge will only ever be 
volunteered it can not be 
conscripted.

2. We only know what we know 
when we need to know it.

3. We always know more than we 
can tell and we will always tell 
more than we can write down." 









Knowledge Transfer Processes
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Taking The Knowledge Positioning
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Knowledge is not the path to:

WISDOM



Taking The Knowledge Positioning
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KM is the path to:

• Behaviour
• Decisions that result in action, even 

if that action is non-action
• Key success factors are intelligent, 

informed and impactful results
• Has value in proportion to its results 

in the context  of the individual or 
social organization



Becoming Knowledge

For information
to become

knowledge, 
human beings must really do 

all the work

Information
is data that makes a difference…

I.e. it is meant to change the way the
receiver perceives something, 

to have an impact on their judgement and behavior.

Data 
is a set of discrete, objective facts about events

Gre
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Tom Davenport, Working Knowledge. 1998
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Doing Your KM Behaviourial Audit

Positioning Libraries



Transformational 
Process

•Data
•Information 
•Knowledge
•Behaviour

•Norm
•Form
•Transform
•Perform

Success



Information Engagement Levels

Read/View

Argue/Defend

Present/Teach

Simulate/Live

Act on/ Discuss
Content

Source

Situation Dr. Thomas Davenport



Knowledge Quality
Access
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Learning Styles

• Visual/Spatial (Picture Smart)
• Verbal/Linguistic (Word Smart)
• Musical/Rhythmic (Music Smart)
• Logical/Mathematical (Number Smart)
• Bodily/Kinesthetic (Body Smart)
• Interpersonal (People Smart)
• Intrapersonal (Self Smart)

– Piaget, Bloom, Gardner, etc.



Personality and Searching
• “Five personality dimensions and 

their influence on information 
behaviour”

• Jannica Heinstrom, Abo Akademi 
University, Finland (Oct. 2003)

• http://informationr.net/ir/9-
1/paper165.html

• Central Question: “How does 
personality influence searching 
behaviour?”



Personality and  Searching

Dimension
Neuroticism

Extraversion

Openness

Agreeableness

Conscientiousness

High Level
Sensitive, 

Nervous

Outgoing, 
energetic

Inventive, 
curious

Friendly, 
compassionate

Efficient, 
organized

Low Level
Secure, confident

Shy, withdrawn

Cautious, 
conservative

Competitive, 
outspoken

Easy-going, careless

VS

VS

VS

VS

VS



Sample Conclusions
•Extraversion was related 
to informal information 
retrieval as well as 
preference for thought 
provoking documents over 
documents which 
confirmed previous ideas.



Sample Conclusions
• Openness to experience was related to 

broad information seeking, incidental 
information acquisition, critical 
information judgement, preference of 
thought provoking documents instead of 
documents which confirmed previous 
results.  Conservativeness was related 
to problems with relevance judgement
and preference for confirming 
documents.



Sample Conclusions
• Competitiveness was related to lack 

of time being a barrier to 
information retrieval, problems with 
relevance judgement and 
competence in critical analysis of 
information.  Low levels of 
agreeableness forms a base for 
skeptical and critical thinking.



Sample Conclusions
• Conscientiousness was related to preference for 

thought provoking documents instead of 
documents that confirmed previous ideas and 
use of effort in information seeking.  
Carelessness, on the other hand was related to 
problems with relevance judgement, feeling 
that lack of time was a barrier to information 
retrieval and preference for documents that 
confirm previous ideas.





Context is 
King, 

not Content.



The Context of:
Situations

Individual Users
Time and Place



So what should we pay attention to?

• Behavioural Alignment
• Learning Styles
• User Needs –real needs
• Personality
• Work Flows
• Quality
• Speed (Save the time of the reader)







I my 
customers







http://heyjude.wordpress.com/2006/09/01/music-inspires-library-20-matrix/









Our Opportunities
• New Discovery Systems

–Portals and Portlets (JSR168)
–OpenURL with Federated Search
–Visualization and Display, Folksonomies

• Advanced metadata – but buried
• Personalization
• eLearning
• Digital devices (phones, etc.)



Snowden’s Top 11 Mistakes in 
KM 

1. Spending too much time on definitions
2. Emphasizing knowledge stocks over knowledge flows
3. Viewing knowledge as outside of brains and people
4. Not tying shared knowledge to shared context
5. Ignoring tacit knowledge 
6. Disentangling knowledge from its uses
7. Downplaying thinking and reasoning
8. Focusing on past and present instead of future
9. Not recognizing the importance of experimentation
10. Substituting technology for human interfaces
11. Seeking to develop direct measures of knowledge





Forests and Trees



The Big Picture



Libraries core skill is not 
delivering information

Libraries improve the 
quality of the question 

and the user experience

Libraries are about learning 
and building communities





We’re looking too close



The Landscape Today



The Emerging Landscape



And what are libraries doing?

• Diffusion glaciation
• Endless discussion
• Protecting turf
• Freaking and peaking
• Excuses or reasons…?





Optical Illusions



Optical Illusions



Change?



Focus?



Focus?





Magazine Content Goes Social



News Content Goes Social



Scholars’ Citations Go Social



And the 95 Theses of 
The Cluetrain Manifesto

arrived



Libraries are Social 
Institutions

We have a clear and valid interest 
in applications and environment 
that drive social experiences.



Leonardo
• Curiosita - an insatiably curious approach to life and an 

unrelenting quest for continuous learning 
• Dimonstrazione - a commitment to test knowledge through 

experience, persistence and a willingness to learn from mistakes
• Sensazione- the continual refinement of the senses as the means 

to enliven experience 
• Sfumato (literally "going up in smoke") - a willingness to embrace 

ambiguity, paradox and uncertainty 
• Arte/Scienza - - the development of balance between science and 

art, logic and imagination. Whole-brain thinking 
• Corporalita - the cultivation of grace, ambidexterity, fitness and 

poise 
• Connessione - a recognition and appreciation for the 

interconnectedness of all things and phenomena. Systems 
thinking. 



All that matters is…

•Community
•Learning
•Interaction

The user
is not
broken

Karen Schneider









We librarians must learn that when we 
study something to death, Death was 

not our original goal.

Just do it



Are You Ready?
For the next five years?



What do you foresee?
• Google (Search, Ads, & Apps) Dominance?
• Global Change (China, India, EMEA) 
• U.S. Debt Charges ($1 trillion US)
• Oil shock ($4.50?US+/gallon)
• Major Technology Shifts (PDA, broadband)
• Millennials and Learning
• Stock Market and equity capitalists



Folks Keep Asking 
for Specific Advice

Steve’s
Top
10











A projector the size of a sugar cube









Everything’s getting smaller



Advice #1:
Go XML for Dominant 

Personal Devices



Intention Paths







You can make it too simple and 
that’s not good.



Advice #2:
Understand JSR168, 

Portlets and RSS



Advice #2:
Adopt API’s, AJAX, Java 
J2EE, widgets, gadgets, 
mashups, Oracle, etc.



Are You Ready?
For the next steps in search?





Suppose there’re 250,000 books . . . Or 
25,000,000 in less than 4 years?

How does that compare to your libraries?

Articles and
Chapters …
99¢ rentals…

Articles and
Chapters …
99¢ rentals…







Google States for free
Google Librarian

Google Educator Certification
Fool me once …

Evil?

Google Docs and Spreadsheets

Google Calendar 

Google Base

Google Maps

Google Wallet / Cart

G-Mail
GTalk

Google Scholar

GooglePhone

iGoogle

Google ‘Presently’





Advice #3:
Get on the Visual, OpenURL 

and FedSearch Wagon





Google invests in wired …



Bidirectional wireless module

Hydro Broadband



Advice #4:
GPS & Broadband: Deal 

with It - SEO Local



Are You Ready?
For Web 2.0 / Library 2.0?









What is the Magic Sauce?

YouTube, Blogger, MySpace, 
Facebook, Bebo, Flickr, 

Wikipedia, etc.







40% 
Tag
7%

Daily!



Build in
Format

Agnosticity



Top 13 2.0 Apps for Librarians

• 1. Google Suite
• 2. Meebo/Chatango
• 3. Wikipedia
• 4. Worldcat.org
• 5. Amazon.com
• 6. Del.icio.us
• 7. Bloglines

• 8. Zotero
• 9. Facebook
• 10. Wordpress
• 11. MediaWiki
• 12. Ning
• 13. Twitter



Advice #5:
Be Library 2.0

Interact and Relate



Are You Ready?
For advanced social networks



Reminder:
200,000-250,000

A DAY!





95% of students in 
clients like 

U of Toronto, NCSU, 
Stanford, etc.

Over 80% of all college
and University students

In North America.

A sustainable social
network for life.







Alliance, 
Charlotte,

San Jose SU
Europe (2X)
McMaster



Second Life Library eBooks 
9 storey Library

Law Library
Consumer Health Library

Medical Library
Teen Library

Public Library
Engineering Library

Science Fiction
Mystery Island Castle

ALA
SLA members

Education Islands
Amphitheatre



Me

5,000 Library 
visits every 
night!

5,000 Library 
visits every 
night!





Advice #6:
Get Social



2.0 Influencers

Top 10 Most Influential 
web tools for the
2008 US elections

How many are we
already using?

1. YouTube
2. Second Life
3. MySpace
4. Facebook
5. Wikipedia
6. Ning
7. Twitter
8. Mozes
9. NowPublic
10.MyBlogLog



Advice #7:
Get Political



Opportunities

• E-Learning 
• SaaS or ASP – Hosted Solutions
• Information Commons
• Learning Commons
• Community Integration
• Reference Cowboys
• Virtual Operations and Branches
• Consortia mergers and leadership



Webex



Advice #8:
Reorganize



Credit: Lorcan Dempsey



Simple Collaboration
Messenger

90%+ of people 
from ages 15-25 
have at least one 
IM account  vs. 
only 5% of over 
30’s

Meebo and Trillian



IM: Instant Messaging

• Thomas Ford Memorial Library – 50%!
• Pennsylvania State University IM pilots 

now 28 site campus-wide
• SirsiDynix Docutek VRLPlus K-12 

experience in New Zealand



Advice #9:
Get Conversational



Librarian 2.0 
plays



Traditional Learning Activities

• Reading & browsing -- especially out 
of your field

• Conferences – learning, networking, 
exhibits

• Courses – free to $$$, distance thru 
onsite to live-in



How to:
• Build a foundation
• Buy-in & staff 

participation
• Write competency desc.
• Format the list 
• Implement the 

competencies
• Assessing staff on them
• Planning for tech training

LibrarianInBlack.typepad.com



Making Conference Choices
• Needs assessment tied to mission, vision, 

strategic goals
– Individual development vs. enterprise priorities

• Annual conference plan: team 
– Who goes?  Building capacity?
– Local, international
– Early or bulk registration
– Van vs. individual cars or plane tickets
– Diversity (single issues, libraries, HR, IT)
– Sharing: lunch brown bag sessions, blogs



Conference Variety

• Practical vs. visionary conferences
• For profit / tracked conferences vs. 

not for profit / association / 
grassroots conferences

• Keynotes, networking opps, size



Supplementing Conf Experience

• Proceedings
• Blogs, link lists
• Wikis 
• PPTs on conference websites
• Webcasts, Podcasts & YouTube videos
• Flickr 
• Speaker contact



Build Your Own: Free/Low Costs 
Learning Experiences

• SirsiDynix Institute
• Education Institute (Partnership)
• WebJunction
• Vendor training events (CAVAL, SirsiDynix, 

ProQuest, LexisNexis, etc.)
• Training sessions & audiobooks: iTunes, 

PodScope, Podzinger
• Inviting experts for staff prof’l development



Other Learning Experiences

• SLA Click U
• U of T, FIS PLC
• University Distance Lib/Info 

programs: San Jose State, 
Simmons, Syracuse, FSU

• Executive Learning: SLA, U of T, 
Queens



Hi Today

• 15 Minutes a day concept
• 15 minutes a day movement
• Not every day needed
• Don’t get all AR / OC about this.
• It’s supposed to be fun



Thank You

• Helene Blowers —Technology 
Director, Public Library of Charlotte 
and Mecklenburg County

• The staff and leadership of the Public 
Library of Charlotte & Mecklenberg 
County (NC) and Yarra Plenty 
Regional Library (Australia)



Best Practices in 
Personal Learning 2.0



Think About Yourself
• Just cuz it worked in grade school… or not
• Know Your Learning Style
• Know your attention span
• Schedule it
• I or E - Play well with others?
• How well do you do alone, in classes, in 

pairs?
• Anonymity or not
• Think about your reaction to PowerPoint
• Think about your reaction to group work





Several Key Interventions in 2006



12 Best Practices in 
Enterprise Learning 2.0



Best Practice #1

• Don't confuse learning with 
training

• Lifelong vs. an Event



Best Practice #2

• Design the program for late 
bloomers



Best Practice #3

• Allow participants to blog 
anonymously



Best Practice #4

• Use 1.0 methods to continually 
communicate



Best Practice #5

• Focus on “discovery” & offer 
challenges



Best Practice #6

• Encourage staff to work together



Best Practice #7

• It’s not about “doing IT right”



Best Practice #8

• Practice transparency & enable 
radical trust



Best Practice #9

• Continually encourage staff to 
“Play”



Best Practice #10

• Consider rewards – they work 
and focus attention



Best Practice #11

• Remember your culture and how 
you want it to change



Best Practice #12

• Involve top management – team, 
director, CIO, trustees, deans…

• Demonstrate involvement, 
respect and valuing employee 
learning 



23 Learning 2.0 Things
• Week 1: Introduction

• Week 2: Blogging

• Week 3: Photos & Images

• Week 4: RSS & Newsreaders

• Week 5: Play Week

• Week 6: Tagging, Folksonomies & Technorati

• Week 7: Wikis

• Week 8: Online Applications & Tools

• Week 9: Podcasts, Video & Downloadable audio



“Web 2.0 generally refers to a second generation of 
services available on the WWW that lets people 

collaborate and share information online.” Wikipedia

• Shared Pictures = 
• Shared Knowledge =
• Shared Bookmarks =
• Shared News = 
• Shared Videos =
• Shared Everything = 



Learning 2.1

• Helen Blowers latest PLCMC innovation
• Learning 2.1: Explore... Discover... Play! is 

the continuation of Learning 2.0
• Requested by staff very often.  It is an ongoing 

list of ‘things’ with guest bloggers rotating and 
taking the helm each month as Learning Guides. 

• There is a public Learning 2.1 Ning network as 
well as a Learning 2.1 Wiki.

• Check it out and feel free to join. 
explorediscoverplay.blogspot.com - mashing up 
21st century skills with lifelong learning. :)



PLCMC Tech Scholars
• PLCMC Technology Scholars Program
• Ideas that was born in the shower 
• Goal: Emphasize the library system in the area of new and 

emerging technology that could benefit all staff.
• The PLCMC Technology Scholars Program provides the 

opportunity for four staff members a year (two every 6 
months) to take up to a 6 month leave from the regular 
daily grind and focus their attention on a technology project 
that they wish to lead. 

• Excitement: Give staff members the ability to fly with their 
ideas

• If you're interested in how PLCMC has set this program up, 
there's a pdf of FAQs Helene developed for staff.



5 Weeks to a Social Library

• http://www.sociallibraries.com/
course/week1

• Credit: Amanda Etches-Johnson, 
Meredith , et al and the entire 5 
weeks team.



Personal Play

• GO2WEB20.net
• The Complete Web 2.0 Directory
• http://go2web20.net/



100+ Things

• "If you are up for a challenge and would like to 
learn something NEW every day? Keep an eye on 
this fascinating Blog by a Reference Librarian 
located in Guam!

• Titled: The Internet can change your life: 'a 
series of daily assignments designed to teach the 
newbie all the wonderful things the Internet has 
to offer' 

• It's not too late to catch up…
• http://rameyerguam.blogspot.com/



Build a Technology 
Petting Zoo



Everything’s getting smaller



Build a Petting Zoo

• Real devices: iPods, MP3 players, 
video, smart phones, texters, etc.

• Special PC’s: disability compliance, 
streaming media, IM groups, VR 
(both kinds)

• Gaming stations



Henrik Edberg's discussion of 9 Mistakes 
That Can Kill Your Personal Growth

• Thinking you already know everything 
• Being confused by the marketing hype 
• Not taking action 
• Giving up 
• Worrying about/listening to what others think 
• Dabbling with it 
• Having unreasonable expectations 
• Failing to/not wanting to (at least start to) 

understand yourself 
• Not taking responsibility for yourself



Two SDI Sessions

• Helene Blowers —Technology Director, 
Public Library of Charlotte and 
Mecklenburg County

• Learning 2.0 : Make "play" your New 
Year's resolution

• Jan 09, 2007
• http://sirsidynixinstitute.com/seminar_pa

ge.php?sid=74



Two SDI Sessions
• Christine Mackenzie —Chief 

Executive Officer, Yarra Plenty 
Regional Library

• Hopping into Library 2.0 : 
Experiencing Lifelong Learning

• Feb 05, 2007 
• http://sirsidynixinstitute.com/



Resources

• PLCMC Learning 2.0 Blog
• http://plcmcl2-about.blogspot.com/
• 43 Things I might want to do this year 

Information Outlook (Feb. 2006) by 
Stephen Abram

• http://www.findarticles.com/p/articles/mi_m0FW
E/is_2_10/ai_n16133338

• Yarra Plenty Online Learning
• http://yarraplentyonlinelearning.blogspot.

com/2006/09/learning-20-begins.html



It’s all about . . .

• Exposing staff to new tools
• Encouraging PLAY
• Empowering individuals
• Expanding the knowledge toolbox
• Eliminating FEAR 



The Concept of



Two Key Interventions







Advice #10:
Increase Your HR 
Capacity to Adapt



Are You Ready?
For the Millennials?









Are You Ready?
For Imagineering the Library?



RISK
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