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Going Green SlidesGoing Green Slides

• These PPT slides will be atThese PPT slides will be at 
my blog:

• Stephen’s Lighthouse• Stephen s Lighthouse
• http://stephenslighthouse.sirsidynix.com

• Or give me a USB drive andOr give me a USB drive and 
I’ll give you a copy.





Be More Open to New Users







Millennial CharacteristicsMillennial Characteristics
Principled /
Values

More Friends More 
Diverse

Respect Intelligence
Values Diverse

Optimistic /
Positive

Internet 
Natives

More 
Choices

Format Agnostic

Balanced Lives Adaptive / 
Flexible

Civic 
Minded

High Expectations

Collaborative Nomadic Gamers ExperientialCollaborative Nomadic Gamers Experiential

Independent Confident Direct More Liberal and 
more conservative

Multi-taskers Inclusive Patriotic Entrepreneurial
Healthy Lifestyle Family 

Oriented
Graphical Achievement 

Oriented

Credit: Richard Sweeney, NJIT







Be More Open to New Paths



Be More Open to the Users’ PathsBe More Open to the Users  Paths



What’s New (or new enough)?What s New (or new enough)?
• Semantic Web (Twine)
• The Cloud (Google, Zoho and MS etc.)
• No choice search engines
• GIS oriented search and adsGIS oriented search and ads 
• Infinite fulltext books
• Streaming media and spoken word search

Personalization 3 0• Personalization 3.0
• Microblogging
• Device proliferation (Kindle, iPhones, etc.)
• What’s old? Attacks on research, rights, intellectual 

freedom, access, copyright balance, privacy, DRM, 
patents, trademarks, voice, etc.



What doesWhat does 
Sustainability 

Mean?



What Does 
B d lBoundarylessness 

mean?



What Commitment Does It Take?What Commitment Does It Take?







Let’s Look At the Supposed pp
Limits to the Future



Happily There Are NoneHappily, There Are None.



Or sadly there are a lotOr, sadly, there are a lot.
• National Debt and National Borrowingg
• Sub-prime Mortgage Crises
• Gold Prices

Oil P i• Oil Prices
• War and Famine
• Ignorance and Prejudice• Ignorance and Prejudice
• Globalization
• Global WarmingG oba a g
• Mergers and Acquisitions
• Techno-schism and Techolust





• When 
somethingsomething 
needs to 
change…

• Do it.

• Take 
responsibility





Library culture of poverty, victimization, risk 
aversion, and passive resistance





How Can Libraries andHow Can Libraries and 
Information Have No Borders?



Becoming More Open to a Global Reality



Do Your Members Know Your 
WHOLE Lib ’ Off i ?WHOLE Library’s Offerings?



Being Open to Borderless 
Thi kiThinking

Physical
MentalMental

Imagination
Ideas

Innovation
Creativityy





Being More
Open toOpen to

Comment



Ama onAmazon
Chapters/Indigo
Barnes & Noble

BN BookBrowser
Borders

Suggestica
Inside a Dog (teens)

MySpace BooksMySpace Books
Books We Like

OCLC's FictionFinder
All Consuming
LibraryThing
Next Favorite

StoryCode
Rating ZoneRating Zone

Hypatia and AlexLit
WhichBook.net
AllReaders.com
R d ' R b MySpace BooksReader's Robot

gnooks



Being More Open to Criticism 
and Feedback



Being More Open to 
Recommendations



Being More Open to ChangeBeing More Open to Change





Change?Change?



Focus?Focus?



FocusFocus





Being Open to Lifelong Learningg p g g



Build a SandboxBuild a Sandbox



Your Career Has Seasons



Building HR Capacity in LibrariesBuilding HR Capacity in Libraries

• 23 Things
• Learning 2.0g
• Learning 2.1
• 5 Weeks to a Social Library• 5 Weeks to a Social Library
• The Internet Can Change Your Life



Being More Open 
Experimentation, Pilots and 

InnovationInnovation



Be More Open to New Paths



Be More Open to the Users’ PathsBe More Open to the Users  Paths





Being More Open to Social g p
Networks, Content, Access 

dand …





Traditional Libraries



Everywhere Libraries









The
SharingSharing

Economy



Being More Flexibleg



Being More Open to RiskBeing More Open to Risk



Being OpenBeing Open 
to a Mosaic 
of Solutions



Being Open to Ambiguityg p g y





Be
MoreMore
Open 

toto 
Technology

and 
UnintendedUnintended

Consequences



YourYour 
Five 
Year 
Plan?

WhWho 
Are
YouYou
Targeting?



I f iInformation
Noun
Inform
Noun
Inform
VerbVerb

Informedo ed

Results and ImpactResults and Impact



Don’t
AnswerAnswer
Their 
Questions!Questions!



Will Reading Matter?Will Reading Matter?



Retail Sales Down?

Titl D ?

NO

NOTitles Down?

Circulation Down?

NO

NOCirculation Down?

Reading Down?

NO

NO

Teen Reading Down? NO



Don’t be a
FFormat
Bigot



Watch the Next Steps





This is normalThis is normal



DeviceDevice 
Agnostic &
DRM Wars





E hi ’ i llEverything’s getting smaller



AA
MainlyMainly 
Mobile 
FFocus



Being Comfortable with Speedg p



Being Open to New IdeasBeing Open to New Ideas



Letting Go of ControlLetting Go of Control



Being Open to Borderless 
Thi kiThinking

Physical
MentalMental

Imagination
Ideas

Innovation
Creativityy



EXCUSESEXCUSES



Turning Excuses in ReasonsTurning Excuses in Reasons

And Reasons into Plans



Remove the Borders Inside 
Libraries

Be the Change We Want to See



Remove the Borders In the 
Lib C itLibrary Community

Be the Change We Want to See.



Remove the
Borders BetweenBorders Between 

Libraries and Users

Be the Change We Want to See.



Be The 
Change WeChange We 
Want to See

Remove the Borders Between 
Libraries and Influencers



Be InspirationalBe Inspirational



Be Important



Put Your Meat In The Game



Know What Makes Us Different



Fi d O V i d U i ItFind Our Voice and Using It



Being Open to Standing OutBeing Open to Standing Out



Have Some Fun



Context is KingContext is King, 
t C t tnot Content.



We librarians must learn that when we study 
something to death, Death was not our original g g
goal.

Just do itJust do it



A Third Path







Honest to G*d – Have FunHonest to G d Have Fun



Be The Change You Want To See
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