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Slides

• These PPT slides will • These PPT slides will 
be at:
St h ’  Li hth  • Stephen’s Lighthouse 

• http://stephenslighthousep p g
.sirsidynix.com





BARK?



Huh?
Why?

SAY
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y

BARK
For Me!
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I
am just so cute and good that they 
can’t help but notice me.  That’s 

enough. 





Forests and Trees



What is the Big Picture
In Library Land?In Library Land?



Todayy

• What is the real Google (and their What is the real Google (and their 
ilk) challenge?

• What do they do well?• What do they do well?
• What do we do well?
• What should we do now to ensure 

success?





I my 
customers



Global Trends
• US National debt increases (affecting every global • US National debt increases (affecting every global 

economy) combined with Sub-prime Crisis
• $4+ gallon gas in US messes US consumer economy 

($150 barrel by end of 2008?)($150 barrel by end of 2008?)
• China and India Become World English Powers
• Will social content/networks or search engines 

dominate? Whither e-mail?dominate? Whither e-mail?
• Generations turtle driving user behaviour changes
• Mergers (Reuters, Dow Jones, Gale, MS Facebook, 

etc ) increase in Information sectoretc.) increase in Information sector
• Multi-type Consortia increase of necessity
• New standards (XML, JSR168, etc.) drive 

t li ti  d li ti  f th  bportalization and personalization of the web
• How will people communicate? VOIP, IM, Email?



Global Change (China, India, EMEA)



Last Year’s Perfect Storm?
F b k   $750 000 000 00 i  i  f  Mi f  d  • Facebook gets a $750,000,000.00 equity investment from Microsoft and two 
equity capital firms.

• Facebook introduces social ads last month on top of their F8 development 
platform

• Google heads past 10 000 licensed traditional publishers• Google heads past 10,000 licensed traditional publishers.
• Google adds new libraries all the time to Google BookSearch.
• Google heads past $700.00 a share during a market drop.  Buys Sprint??
• MySpace acquires Dow Jones and the Wall Street Journal and soon LinkedIn.
• Thomson does a major acquisition of Reuters• Thomson does a major acquisition of Reuters.
• Google announces in Nov. that MySpace, Bebo, Engage.com, Friendster, hi5, 

Hyves, imeem, LinkedIn, Ning, Oracle, Orkut, Plaxo, Salesforce.com, Six 
Apart, Tianji, Viadeo, and XING have joined Google OpenSocial - their new 
"open" platform for development anywhere. 
G l  i t d  G l  O M bil  O  H d t Alli  / A d id • Google introduces Google OpenMobile Open Handset Alliance / Android 
development platform

• The Canadian dollar has soared past the US $ ($1.11 and down to $1.03!) for 
the first time in years. Time to shop on the road again 

• And the first US Boomer applied for their pension in • And the first US Boomer applied for their pension in .
• Strap yourself in, the rest of 2008 is going to be a fine ride. Enjoy.



Google Docs, gMail, Google Talk,
Goog411, Google Base, 

Google Calendar, Google Reader
Google Notebook, Google Wallet,G l S f f Google Notebook, Google Wallet,

Google Personalized Search,
iGoogle, Google Maps, Google Scholar,

Google SMS (US), Google Desktop,
G l G G l O k t

Google States for free
Google Librarian

Google Educator Certification
Fool me once Google Groups, Google Orkut,

Google Alerts, Google Glossary,
Google Dictionary, YouTube,  etc.

Fool me once …
Do No Evil?

Or Zoho or MS, etc.





Will Reading Matter?g



Your 
Five Five 
Year 
Plan?Plan?

Who 
Are
You
T ti ?Targeting?



Noun

Information

Inform

Verb
Informed

R l  d IResults and Impact



Retail Sales Down?

Titl D ?

NO

NOTitles Down?

Circulation Down?

NO

NOCirculation Down?

Reading Down?

NO

NO

Teen Reading Down? NO



Articles andArticles and
Chapters …
99¢ rentals…

Suppose there’re 250,000 books . . . Or 
25 000 000 in less than 4 years?25,000,000 in less than 4 years?

How does that compare to your libraries?



Build in
FFormat

Agnosticity







Google invests in wired …g



Bidirectional wireless module

Hydro Broadband







2020 Prediction from Peter Kaufman
• Over the next 13 years an iPod size device will hold: 
• 1 year’s worth of video (8,760 hours) by 2012 (5 years 

f  ) from now) 
• ALL the commercial music ever created by 2015 (8 

years), and 
• ALL the content ever created (in all media) by 2020

(13 years). 

• This will drive a new global phase of large informational 
hubs on the web and massive aggregations of content 
and services. 

• What does this content and device hybrid world look 
like?



A projector the size of a sugar cubep j g



This is normal outside of North AmericaThis is normal outside of North America







Everything’s getting smallery g g g



An Inherently Mobile Focus



Libraries core skill is not Libraries core skill is not 
delivering information.

Libraries improve the 
quality of the question quality of the question 

and the user experience.

Libraries are about learning 
and building communitiesand building communities.



Why Libraries Need Strategic Focus
• Our real goals (ROI and Impact):
• Our community mission and vision

E t t i t i  t t i i l• Entertainment is not trivial
• Cultural preservation and use/re-use
• Learning  Scholarship  Continuing Education• Learning, Scholarship, Continuing Education
• The Question Economy
• Bridging all the dividesg g
• Recommendations and Advice
• Discovery, Creativity, Invention, Innovation

i i b d i h• A FUTURE orientation based on respecting the 
past.









Library culture of victimization, risk aversion, 
and passive resistance





EXCUSESEXCUSES



The OCLC Report . . .

What part of libraries are social institutions p
do our colleagues not understand?



Is there a sleeping Is there a sleeping 
elephant in your libraries?



Darlene Fichter, 2006













Reminder:
300,000+
A DAY!



Integrate teg ate
3.0 resolvers, federated 

Search, OCLC & 
and recommendersand recommenders.



E i S i E lEmerging Service Ecology –
add OPAC, rights mgt.,

federated search, resolvers, 
AND OpenID (federatedAND OpenID (federated 
identity management) 

in social space



A sustainable social
network for life

95% of students in

network for life.

F8
95% of students in 

clients like 
U of Toronto, NCSU, 

Stanford, etc.
Over 80% of all college
and University students

In North America.







Alliance, 
Charlotte,

San Jose SU
Europe (2X)
McMasterMcMaster



Second Life Library eBooks y
9 storey Library

Law Library
Consumer Health Library

Medical Library
Teen Library

Public LibraryPublic Library
Engineering Library

Science Fiction
Mystery Island Castle

ALAALA
SLA members

Education Islands
Amphitheatrep



5 000 Library5,000 Library 
visits every night!
80 hours / week80 hours / week 
professionally 
staffed reference 
desk

Me







The
SharingSharing

Economy



Context is 
King, King, 

not Contentnot Content.





Millennial CharacteristicsMillennial Characteristics

Principled /
Values

More 
Friends

More 
Diverse

Respect 
IntelligenceValues Friends Diverse Intelligence

Optimistic /
Positive

Internet 
Natives

More 
Choices

Format Agnostic

Balanced Lives Adaptive / 
Flexible

Civic 
Minded

High Expectations

Collaborative Nomadic Gamers ExperientialCollaborative Nomadic Gamers Experiential

Independent Confident Direct More Liberal and 
more 
conservativeconservative

Multi-taskers Inclusive Patriotic Entrepreneurial

Healthy Family Graphical Achievement 
Lifestyle Oriented Oriented

Credit: Richard Sweeney, NJIT



Learning StylesLearning Styles

• Visual/Spatial (Picture Smart)• Visual/Spatial (Picture Smart)
• Verbal/Linguistic (Word Smart)
• Musical/Rhythmic (Music Smart)/ y ( )
• Logical/Mathematical (Number Smart)
• Bodily/Kinesthetic (Body Smart)
• Interpersonal (People Smart)
• Intrapersonal (Self Smart)

Pi t  Bl  G d  t– Piaget, Bloom, Gardner, etc.







Ohio
Boston +
Philadelphiap
Delaware
California
South Carolina
AustraliaAustralia
etc.









Simple Collaborationp

90%+ of people
Messenger

90%+ of people 
from ages 15-25 
have at least one 
IM account  vs. 
only 5% of over 
30’30’s

Meebo and Trillian



IM: Instant Messagingg g

• Thomas Ford Memorial Library – 50%!o as o d e o a b a y 50%
• Pennsylvania State University IM pilots 

now 28 site campus-widenow 28 site campus wide
• SirsiDynix Docutek VRLPlus K-12 

experience in New Zealandexperience in New Zealand



“Web 2.0 generally refers to a second generation of 
services available on the WWW that lets people services available on the WWW that lets people 

collaborate and share information online.” Wikipedia

• Shared Pictures = 
• Shared Knowledge =g
• Shared Bookmarks =
• Shared News = • Shared News = 
• Shared Videos =
• Shared Everything = 









What is the Magic Sauce?What is the Magic Sauce?

YouTube, Blogger, MySpace, 
Facebook, Bebo, Flickr, , , ,

Wikipedia, etc.



BRICKS

CLICKS

TRICKS



Top 13 2.0 Apps for Librariansp pp

• 1. Google Suite • 8. Zoterog
• 2. Meebo/Chatango
• 3. Wikipedia

• 9. Facebook
• 10. WordpressAll3. Wikipedia

• 4. Worldcat.org
• 5  Amazon com

10. Wordpress
• 11. MediaWiki
• 12  Ning

All
FREE

• 5. Amazon.com
• 6. Del.icio.us
• 7  Bloglines

• 12. Ning
• 13. Twitter

• 7. Bloglines



2.0 Influencers
1. YouTube
2 Second Life2. Second Life
3. MySpace
4. Facebook

Top 10 Most Influential 
web tools for the

SAll
5. Wikipedia
6. Ning

2008 US electionsAll
FREE

7. Twitter
8. Mozes
9 NowPublic

How many are we
already using?

9. NowPublic
10.MyBlogLog



Change?g



Focus?



Focus?



Magazine Content Goes Socialg



News Content Goes Social



Scholars’ Citations Go Social



2 0 is about play2.0 is about play



Two Key Interventionsy



23 Things Learning 2.0
W k 1  I d i• Week 1: Introduction

• Week 2: Blogging

• Week 3: Photos & Images

• Week 4: RSS & Newsreaders

• Week 5: Play Week

• Week 6: Tagging  Folksonomies & Technorati• Week 6: Tagging, Folksonomies & Technorati

• Week 7: Wikis

W k 8  O li  A li ti  & T l• Week 8: Online Applications & Tools

• Week 9: Podcasts, Video & Downloadable audio



Learning 2.1g

• Helen Blowers latest PLCMC innovation
L i  2 1  E l  Di  Pl ! i  • Learning 2.1: Explore... Discover... Play! is 
the continuation of Learning 2.0

• Requested by staff very often.  It is an ongoing 
li t f ‘thi ’ ith t bl  t ti  d list of ‘things’ with guest bloggers rotating and 
taking the helm each month as Learning Guides. 

• There is a public Learning 2.1 Ning network as 
well as a Learning 2 1 Wikiwell as a Learning 2.1 Wiki.

• Check it out and feel free to join. 
explorediscoverplay.blogspot.com - mashing up 
21st century skills with lifelong learning  :)21st century skills with lifelong learning. :)



5 Weeks to a Social Libraryy

• http://www.sociallibraries.com/http://www.sociallibraries.com/
course/week1

• Credit: Amanda Etches-Johnson, 
Meredith Farkas  et al and the Meredith Farkas, et al and the 
entire 5 weeks team.



180+ Thingsg

• "If you are up for a challenge and would like to 
l  hi  NEW  d ? K     learn something NEW every day? Keep an eye on 
this fascinating Blog by a Reference Librarian 
located in Guam!

• Titled: The Internet can change your life: 'a 
series of daily assignments designed to teach the 
newbie all the wonderful things the Internet has g
to offer' 

• It's not too late to catch up…
• http://rameyerguam blogspot com/• http://rameyerguam.blogspot.com/



Build a Petting Zoog

• Real devices: iPods, MP3 players, , p y ,
video, smart phones, texters, etc.

• Special PC’s: disability compliance, p y p ,
streaming media, IM groups, VR 
(both kinds)

• Gaming stations
• Virtual worlds PC’s







Opportunitiespp

• E-Learning g
• SaaS or ASP – Hosted Solutions
• Information Commons, Learning CommonsInformation Commons, Learning Commons
• Meta-Learning metadata
• Medical (or other) Community Integration• Medical (or other) Community Integration
• Partnerships
• Learning Object Repositories (SCORM)• Learning Object Repositories (SCORM)



The Reference Transformation 

• Reference CowboysReference Cowboys
• Capturing Expertise - Sustainability

Virtual Operations• Virtual Operations
• Trans-generational mentoring
• Inter-generational support (tags, 

wikis, etc.)







http://heyjude.wordpress.com/2006/09/01/music-inspires-library-20-matrix/



Intention Paths







You can make it too simple and 
that’s not goodthat’s not good.



• Libraries serve many communities in many 
sectors. This is our context. We improve the 

lit  f ti  i  th  ld’  equality of questions, organize the world’s 
recorded knowledge and culture, and deliver the 
right content experiences for our users.  But, 
overall  we live in the context of our users   We overall, we live in the context of our users.  We 
live alongside them, not as machines and 
algorithms, but as humans whose aim is to 
provide excellent service and experiences.p p

• We don’t create that context; our users arrive at 
our service points with their context full-blown 
and intact.  It is basic to our profession that we p
understand deeply the communities we serve.  
We need to empathize with users’ goals, 
psychological needs, and competency levels, no 
matter if they come in virtually or not   We must matter if they come in virtually or not.  We must 
ensure that the user doesn’t get too much 
content, too little context, and too few librarians.



How do we create the new user 
experience?experience?



Understand JSR168, 
Portlets and RSS



Adopt API’s AJAX JavaAdopt API s, AJAX, Java 
J2EE, widgets, gadgets, , dge s, gadge s,
mashups, Oracle, etc.



We librarians must learn that when we 
study something to death, Death was y g ,

not our original goal.

Just do itJust do it



Get on the Visual OpenURLGet on the Visual, OpenURL 
and Federated Search a d ede a ed Sea c

Wagon





Visual Ideas

• Grokker
• Aquabrowser
• KartOOKartOO
• Endeca
• SirsiDynix Facets• SirsiDynix Facets
• Folksonomies
• etc• etc.



We’re looking too closeg



The Landscape Todayp y



The Emerging Landscapeg g p







Stephen Abram, MLS
VP Innovation, SirsiDynix

Chief Strategist, SirsiDynix Instituteg , y
Cel: 416-669-4855

stephen.abram@sirsidynix.com
http://www.sirsidynix.com

Stephen’s Lighthouse Blog
http://stephenslighthouse.sirsidynix.com



YouTube Insights

Words



YouTube Insights

Library Dominoes



YouTube Insights

Did You Know?



YouTube Insights

The Librarian and the IT 
Professional



YouTube Insights

Vision of Students Today



YouTube Insights

Web 2.0 . . . The Machine is 
Us/ing Us



YouTube Insights

Information R/evolution



YouTube Insights

Book Help Desk



YouTube Insights

Here Comes Another 
Bubble v1.1 - The Richter 

Scales 



YouTube Insights

Can’t Touch This
Perceptive Pixel



YouTube Insights

From Ape Man 
to Computing Man



YouTube Insights

Conversation with Stephen 
Abram



YouTube Insights

Scary Mary Poppins


