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Isn’t it just 
FANTASTIC?!



Nano, Light, 
BioTech, Genome, 

Web 2.0



The Perfect Storm
• US National debt increases affecting global economy
• $4+ gallon gas in US messes biggest consumer 

economy (especially at 100 bbl – US$ tanking)
• Student numbers decline and immigration paranoia
• Equity capital and Sub-prime mortgage crisis
• Google (Search, Ads, & Apps) Dominance?
• Recession in U.S.
• Generations turtle driving user behaviour changes
• Mergers (Reuters, Dow Jones, Gale, MS Facebook, 

etc.) increase in Information sector
• Multi-type Consortia increase of necessity
• New social competitors emerge to Google, MS, 

Yahoo, Ask, etc. Second Earth?



What Does It All 
Mean, 2.0?



Darlene Fichter, 2006

http://www.flickr.com/photos/65735987@N00/114899622/










Associations

• Networking
• Learning / Professional Development
• Influence / Lobbying / Public 

Education
• Selling Stuff (You gotta survive!)

Challenges:
Diverse Members

Life Stages
Communication

Financial
Change Management

Diffusion



Great Expectations

The future is already here, 
it’s just not evenly 

distributed yet!



Expectations 1.0
• Yes the principles and foundations of associations 

have not changed. . .  We have always done this.

• The tools we use are entering a new era. And 
where we get the tools, how we use them, and 
how flexible and timely we can be is changing.

• Will attitudes and aptitudes change if we don’t re-
frame the conversation?  Maybe.



Web Expectations 1.0
• Educate (vs. Learn)
• Search
• Retrieve
• View
• Print
• Link
• Navigate
• Read
• . . . 



Association Expectations 1.0

• Link me to others
• Educate me
• Give me a leg up
• Fix the government(s)
• Give me benefits
• I’ll give you volunteer time
• I’ll pay you on spec and for service
• Represent my interests



Association Expectations 
2.0

• Understand “me”
• Be there.



Hmmmm, The 
magic seems 

sees to be 
social!





Magazine Content Goes Social



News Content Goes Social



Scholars’ Citations Go Social



http://imgs.xkcd.com/comics/online_communities.png




Association Expectations 2.0

• Connect me – to information, to other 
members, to influencers, to staff

• Deliver an ecology where I can learn
• Deliver an experience that engages
• Let my voice be heard
• Be there virtually and physically



2.0 Influencers
1. YouTube
2. Second Life
3. MySpace
4. Facebook
5. Wikipedia
6. Ning
7. Twitter
8. Mozes
9. NowPublic
10.MyBlogLog

Top 10 Most Influential 
web tools for the
2008 US elections

How many are we
already using?

All
FREE



Supporting the Tradition

• Membership Growth
• 2009 Centennial
• Strategic Alignment Research
• A New AMS!  Yay.
• E-learning accreditation and learning 

partnerships
• Special partnerships, eg. SIIA



Ideas to Energize Innovation
• Volunteer Project for Participation – sla.org
• Podcasts on Pay and Performance
• An Innovation Laboratory (Software, Wikis, 

Flickr, Blogs, social tool and more) 
• Student Initiative
• Learning 2.0 – 15 Minutes a Day
• Conference Twitter
• Social Networking Pilots (Find me on Facebook 

and Ning)
• YouTube Videos
• The Testimony Project
• Second Life for SLA Orientation



Your Ideas?



A Key Intervention

http://plcmclearning.blogspot.com/


23 Learning 2.0 Things
• Week 1: Introduction ( official start of week August 7th)

• Week 2: Blogging

• Week 3: Photos & Images

• Week 4: RSS & Newsreaders

• Week 5: Play Week

• Week 6: Tagging, Folksonomies & Technorati

• Week 7: Wikis

• Week 8: Online Applications & Tools

• Week 9: Podcasts, Video & Downloadable audio



Learning 2.1

5 Weeks to a Social Library
The Internet Can Change Your 

Life
SirsiDynix Institute, CLICK U, 

WebJunction, OPAL, etc.

Technology Scholars
Technology Petting Zoos



2.0 is about play





Collegiality



Associations must learn that when we 
study something to death, Death was 

not our original goal.





Librarian Core Value Commitments
• Democracy
• Stewardship
• Service
• Intellectual Freedom
• Privacy
• Literacy and Learning
• Rationalism
• Equity of Access
• Building Harmony and Balance

» Michael Gorman, Library Journal, April 15, 2001



Are You Ready?
For Imagineering the Library?

http://www2.libraryweb.org/index.asp?orgid=1
http://www.sla.org/


Are You Ready?
To Change?

http://www2.libraryweb.org/index.asp?orgid=1
http://www.sla.org/


What is Our 
“Product”?

http://www2.libraryweb.org/index.asp?orgid=1
http://www.sla.org/


What Are We 
Selling?

http://www2.libraryweb.org/index.asp?orgid=1
http://www.sla.org/


Libraries core skill is not 
delivering information

Libraries improve the 
quality of the question 

and the user experience

Libraries are about discovery, 
learning and building communities



How Do You Tell A 
Story?

http://www2.libraryweb.org/index.asp?orgid=1
http://www.sla.org/


AIDA

http://www2.libraryweb.org/index.asp?orgid=1
http://www.sla.org/


Attention

• Sustain their attention
• Communication
• Eye contact
• Visual aids
• Customer involvement



Interest / Identify

• Interest is not really enough
• Your prospect must identify with the 

product or service
• You need a story.
• You need a call to action!



Desire

• Establish the need and lay the 
foundation

• Identify the Feature
• Sell the Benefit
• Get agreement that the Benefit is 

there
• You need a hook - Engage



Action

• The Assumptive Technique
• The Secondary Question Technique
• The Alternative Technique
• The Impending Event Technique
• The Narrative Technique
• Ask for the Sale/Order



Attributes Which Favor Rapid 
Adoption

• Relative Advantage
• Compatibility
• Complexity
• Trialability
• Observability



The Classic Corn Research

• Innovators 2.5%
• Early Adopters 13%
• Early Majority 17%
• Middle Majority 34%
• Laggards 17.5%
• Non-Adopters 16%



The Adoption Curve



The Market Adaptation 
Sequence

• Product Acceptance
• Motivation
• Confidence Level
• Education / Attitude
• Acceptance Criteria
• Selling Strategy



Understanding Adoption 
Types: Innovators

• Technology fascination
• Motivation -- Implement New Ideas
• Confidence Level High -- experiment, risk
• Self taught, independent
• Latest technology, few features, 

performance
• Self sold, when turned on, word of mouth



Understanding Adoption 
Types: Early Adopters

• The coming thing
• Motivation -- leap frog the competition, 

prove business
• Willing to try new things, reasonable risk
• Will attend night school to learn
• Innovation, better way to do job, selective
• Sold on benefits, references, word of 

mouth



Understanding Adoption 
Types: Late Adopters

• Obvious solutions to problems
• Motivation --social pressure, fear of 

obsolescence
• No risk, slow to change, needs references
• Seminars, proven products, hand holding
• Brand important, pay for needed features 

only, terms & conditions important
• Examples, address cost/technical support



Understanding Adoption 
Types: Laggards

• Absolute need
• Extreme competition/social pressure 
• Reluctant to change
• Will send someone to a seminar, needs 

proof, ease of use
• Lowest cost, competitive terms, brand
• Productivity increases, fear



2020 Prediction from Peter Kaufman
• By 2020, iPod size devices will hold: 

–1 year’s worth of video (8,760 
hours) by 2012 (5 years from 
now) 

–ALL the commercial music ever 
created by 2015 (8 years), and 

–ALL the content ever created (in all 
media) by 2020 (13 years). 



http://www.snopes.com/photos/advertisements/graphics/penpc1.jpg
http://www.snopes.com/photos/advertisements/graphics/penpc4.jpg
http://www.snopes.com/photos/advertisements/graphics/penpc7.jpg






Projectors the size of sugar cubes









Everything’s getting smaller



KM Transformation
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I my 
customers

Do no 
evil…or,
Search, 
Ads and 

Apps





Google Docs 
Google Spreadsheets

Google Calendar 
Google Base
Google Maps

Google Wallet / Cart
G-Mail
GTalk

Google Scholar
GooglePhone

iGoogle
Google Presentations

YouTube
Orkut

Hundreds more

Google States for free
Google Librarian

Google Educator Certification
Fool me once …

Do No Evil?







Suppose there’re 25,000,000 books . . . Or 
125,000,000 online in less than 4 years?
How does that compare to your libraries?

Articles and
Chapters …
99¢ rentals…

Articles and
Chapters …
99¢ rentals…



Build in
Format

Agnosticity



Google invests in wired …



http://www.flickr.com/
http://picasa.google.com/index.html
http://en.wikipedia.org/wiki/Image:Contactus-wmcolors2.png
http://www.amazon.com/exec/obidos/subst/home/home.html/ref=three_tab_gw/104-7016346-2355933
http://www.overdrive.com/default.asp
http://www.limewire.com/english/content/home.shtml
http://en.wikipedia.org/wiki/Image:Facebooklogo.jpg
http://images.google.com/imgres?imgurl=http://www.java-entrepreneur.com/50226711/images/Ajax.gif&imgrefurl=http://www.java-entrepreneur.com/&h=200&w=200&sz=2&tbnid=WZx10XLyGaJEHM:&tbnh=99&tbnw=99&hl=en&start=55&prev=/images%3Fq%3Dajax%26start%3D40%26svnum%3D10%26hl%3Den%26lr%3D%26safe%3Doff%26rls%3DGGLG,GGLG:2005-42,GGLG:en%26sa%3DN
http://www.libraryelf.com/
http://www.librarything.com/
http://www.opensource.org/index.php
http://www.blinkx.tv/




http://www.flickr.com/photos/metropol/100012291/
http://www.flickr.com/photos/metropol/100012291/


2.0 Influencers
1. YouTube
2. Second Life
3. MySpace
4. Facebook
5. Wikipedia
6. Ning
7. Twitter
8. Mozes
9. NowPublic
10.MyBlogLog

Top 10 Most Influential 
web tools for the

2008 elections

How many are we
already using?



YouTube

http://www.youtube.com

http://www.youtube.com/
http://www2.libraryweb.org/index.asp?orgid=1






Second Life

http://www.secondlife.com

http://www.secondlife.com/
http://www2.libraryweb.org/index.asp?orgid=1


Alliance, 
Charlotte,

San Jose SU
Europe (2X)
McMaster



Second Life Library 2.0

Swedish Embassy, Dell, SirsiDynix, 
ALA, Massachusetts CPA’s, State Libraries, 

SLA, Universities, Sun,
And lots more

9 storey Library
Law Library

Consumer Health Library
Medical Library

Teen Library
Public Library

Engineering Library
Science Fiction

Mystery Island Castle
ALA

SLA members
Education Islands

Amphitheatre

http://www.flickr.com/photos/88156717@N00/134783583/


Me







MySpace

http://www.myspace.com

http://www.myspace.com/
http://www2.libraryweb.org/index.asp?orgid=1


Reminder:
300,000 plus

A DAY!



Facebook

http://www.facebook.com

http://www.facebook.com/
http://www2.libraryweb.org/index.asp?orgid=1






95% of students in 
clients like 

U of Toronto, NCSU, 
Stanford, etc.

Over 80% of all college
and University students

In North America.

A sustainable social
network for life.

Use F8









Flickr

http://www.flickr.com

http://www.flickr.com/
http://www2.libraryweb.org/index.asp?orgid=1




Podcasts

i.e. http://odeo.com
Or iTunes

http://odeo.com/
http://www2.libraryweb.org/index.asp?orgid=1


Wikipedia

http://www.wikipedia.org
http://www.mediawiki.org

http://pbwiki.com

http://www.wikipedia.org/
http://www.mediawiki.org/
http://pbwiki.com/
http://www2.libraryweb.org/index.asp?orgid=1






Ning
WebScribbl

http://www.ning.com

http://www.ning.com/
http://www2.libraryweb.org/index.asp?orgid=1






Twitter

http://twitter.com/home

http://twitter.com/home
http://www2.libraryweb.org/index.asp?orgid=1


I am presenting to an SLA Chapter



Blogging

http://www.blogger.com
http://www.blogspot.com

http://wordpress.com

http://www.blogger.com/
http://www.blogspot.com/
http://wordpress.com/
http://www2.libraryweb.org/index.asp?orgid=1






Tagging, Scanning, RSS
Zotero

http://www2.libraryweb.org/index.asp?orgid=1


40% 
Tag
7%

Daily!





SEO

http://searchengineland.com
http://searchenginewatch.com

http://searchengineland.com/
http://searchenginewatch.com/
http://www2.libraryweb.org/index.asp?orgid=1


LinkedIn / Plaxo

http://www.linkedin.com
http://www.plaxo.com

http://www.linkedin.com/
http://www.plaxo.com/
http://www2.libraryweb.org/index.asp?orgid=1






Webex / LiveMeeting

http://www.webex.com
http://office.microsoft.com/livemeeting

http://www.webex.com/
http://office.microsoft.com/livemeeting
http://www2.libraryweb.org/index.asp?orgid=1






Surveys as Interactivity

http://www.surveymonkey.com
http://info.zoomerang.com

http://searchengineland.com/
http://info.zoomerang.com/
http://www2.libraryweb.org/index.asp?orgid=1






What is the Magic Sauce?

YouTube, Blogger, MySpace, 
Facebook, Bebo, Flickr, Wikipedia, 

etc.
SLA…?











We librarians must learn that when we 
study something to death, Death was 

not our original goal.

Just do it



http://www.searchmarketinggurus.com/.shared/image.html?/photos/uncategorized/2007/04/05/fishbowl.jpg




Choose



http://www.escapefromcubiclenation.com/.shared/image.html?/photos/uncategorized/2007/05/31/truth.jpg








Remember:
Sign up – Volunteer

Engage and Participate
Join or Renew





Slides

• These PPT slides will be at 
my  blog ‘Stephen’s 
Lighthouse’

http://stephenslighthouse.sirsidynix.com

http://stephenslighthouse.sirsidynix.com/


Stephen Abram, MLS, FSLA
President 2008, SLA

VP Innovation, SirsiDynix
Chief Strategist, SirsiDynix Institute

Cel: 416-669-4855
stephen.abram@sirsidynix.com

Stephen’s Lighthouse Blog
http://stephenslighthouse.sirsidynix.com

http://stephenslighthouse.sirsidynix.com/
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