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Where is the edge of our worldg

Librarianship is bottomless







Will Reading Matter?Will Reading Matter?



Your 
FiveFive 
Year 
Plan?Plan?

Who 
Are
You
T ti ?Targeting?



How Complex is the Shift?How Complex is the Shift?



InformationInformation
Noun

Inform
Verb

Informed
Results and Impact



How complicated can we make it?





Are we buried in metadata?Are we buried in metadata?





Change?Change?



Focus?Focus?



Focus?Focus?



Stuff Will Change Faster NowStuff Will Change Faster Now
• Over the next 13 years an iPod size device will hold: 
• iPods can hold year’s worth of video by 2012• iPods can hold year s worth of video by 2012
• Or ALL the commercial music ever created by 2015
• Or ALL content ever created (in all media) by 2020
• Videogames outsell most content – combined!
• Jeez – Ringtones are even big
• Amazon + Audible + OCLC
• OpenSocial, F8, MySpace Developer, Android . . .
• Microsoft + Yahoo + Facebook + 40 ads engines? Or AOL!!
• Google + everyone else rumors (Plaxo LinkedIn Sprint CNET• Google + everyone else rumors (Plaxo, LinkedIn, Sprint, CNET, 

Yell, and ?)
• Pocket-sized devices dominate



What Really Matters?What Really Matters?

In the information space?



C t t i KiContext is King, 
not Content.



End Users
Learners
R dReaders
Discoverers
Clients
CustomersCustomers





Millennials Are DifferentMillennials Are Different
Principled /
Values

More Friends More 
Diverse

Respect Intelligence
Values Diverse

Optimistic /
Positive

Internet 
Natives

More 
Choices

Format Agnostic

Balanced Lives Adaptive / 
Flexible

Civic 
Minded

High Expectations

Collaborative Nomadic Gamers ExperientialCollaborative Nomadic Gamers Experiential

Independent Confident Direct More Liberal and 
more conservative

Multi-taskers Inclusive Patriotic Entrepreneurial
Healthy Lifestyle Family 

Oriented
Graphical Achievement 

Oriented

Credit: Richard Sweeney, NJIT and S. Abram



Retail Sales Down? NOPrepare for the Retail Sales Down?

Titles Down?

NO

NO

Prepare for the 
chapter level 
economy to 

combine with the 

Circulation Down? NO

article level world.
And 99¢ rentals

Reading Down? NO

Teen Reading Down? NO



Some Formats Die



Social trumps everything



Reminder:
300,000+
A DAY!



Integrate teg ate
3.0 resolvers, federated 

Search, OCLC & 
and recommendersand recommenders.



A sustainable social
network for lifenetwork for life.

F8 Developer

Over 80% of all college 
and University students

In North AmericaIn North America.



E i S i E lEmerging Service Ecology –
add OPAC, rights mgt.,

federated search, resolvers, 
AND OpenID (federatedAND OpenID (federated 
identity management) 

in social space



Alliance, 
CharlotteCharlotte,

San Jose SU
Europe (2X)Europe (2X)
McMaster

IBMIBM



5 000 Library5,000 Library 
visits every night!
80 hours / week80 hours / week 
professionally 
staffed reference 
desk

Me









The
SharingSharing

Economy



An Inherently Mobile FocusAn Inherently Mobile Focus



D iDevice 
Agnostic &
DRM WarsDRM Wars







Everything’s getting smallerEverything s getting smaller

XML turned
10 Years Old
In JanuaryIn January



Opportunity



The Changing Nature of Sharing

• Shared Pictures = 
• Shared Knowledge =• Shared Knowledge =
• Shared Bookmarks =
• Shared News = 
• Shared Videos =
• Shared Everything = 



Web 2.0/Information 2.0
• Portlets and JSR 168
• Spoken Word Searching

• Commentary and comments
• Personalization and My 

Profiles
• Wikis
• New Programming Tools: AJAX, 

API, J2EE, widgets, mashups

Profiles
• Podcasting and MP3 files
• Streaming Media – audio 

and video, Screencasting, , g , p
• Blogs and blogging, RSS
• Recommender Functionality
• Personalized Alerts

• Visualization
• User-driven Reviews 
• Rankings & User-driven 

Ratings• Personalized Alerts
• Web Services, SaaS
• Folksonomies, Tagging and Tag 

Cl d

Ratings
• Instant Messaging and 

Virtual Reference
• Photos (e.g.  Flickr,  Picasa)

Clouds
• Social Networking
• Open Access, Open Source, Open 

( g , )
• Socially Driven Content
• Social Bookmarking
• Mobile, XML

Content



User Intention PathsUser Intention Paths



Risk in 2008?Risk in 2008?
• Recession and Debt
• Monetary Instability
• Oil Shocks
• Unstable Stock Markets
• War Financing
• Patents and Copyright
• Mergers and Acquisitions
• Technological Change



Going GlobalGoing Global





TransformationTransformation

• We are already seeing the biggestWe are already seeing the biggest 
transformation of the electronic and social 
experience since people thought e-mailexperience since people thought e mail, 
search and content were kings. 

• Are we prepared?• Are we prepared?
• Can we prepare our members?
• Can our colleagues prepare themselves?



Understanding SLAUnderstanding SLA







SLA’s Value PropositionSLA s Value Proposition

• NetworkingNetworking
• Learning / Professional Development

I fl / L bb i / P bli Ed ti• Influence / Lobbying / Public Education
• Selling Stuff (You gotta survive!)



Great ExpectationsGreat Expectations
• The future is already here, it’s just notThe future is already here, it s just not 

evenly distributed yet!

• Dressing up SLA and taking it on the 
road.road.



2 0 Influencers2.0 Influencers
1. YouTube
2. Second Life
3. MySpace
4 Facebook

Top 10 Most Influential 
4. Facebook
5. Wikipedia
6. Ning

web tools for the
2008 US electionsAll

FREE6. Ning
7. Twitter
8. Mozes How many are we
9. NowPublic
10.MyBlogLog

already using?



Supporting the TraditionSupporting the Tradition

• Membership GrowthMembership Growth
• 2009 Centennial
• Strategic Alignment Research• Strategic Alignment Research
• A New AMS. Yay!

E l i dit ti (IACET) d• E-learning accreditation (IACET) and 
learning partnerships
S i l t hi SIIA LIANZA• Special partnerships, e.g. SIIA, LIANZA, 
ALIA, and more



Excellent Traditional ValueExcellent Traditional Value

• Units – chapter, divisions, caucusesUnits chapter, divisions, caucuses
• Leadership opportunities
• Professional developmentProfessional development
• Conferences
• Publications• Publications
• Listservs
• Influence educating influencers• Influence, educating influencers
• And more



Studying the FutureStudying the Future

• The Strategic Alignment ProjectThe Strategic Alignment Project
– Study Influencers

Study Us– Study Us
– Confident Technology Forecast

Th B d L T St t R t t• The Board Long Term Strategy Retreat



Alignment ProjectAlignment Project

This project will help librarians and info pros 
align their knowledge, experience and skills g g , p
with the evolving expectations of the 
organizations of tomorrow while ensuring that 
SLA continues to provide the right tools and 
services to empower you for success. 



Our WebsiteOur Website



CLICK UCLICK U

IDID
& 

PasswordPassword



CLICK U ValueCLICK U Value
• Thousands of Courses!!!  Fee to free (What don’t you know?)
• CI Certificate Program (What can you prove?)
• Knowledge Management Certificate Program
• Certificate in Copyright Management
• IACET Recognition (How to you communicate success?)IACET Recognition (How to you communicate success?)
• Career Center
• Gary Price's Research Tool Box  (Keeping up)
• SLA Conference Podcasts
• Course of the Month (Delivering value)
• Free Leadership & Management Library (Almost 1,000 books)
• 25% Student Member Discount to CLICK U
• University of Toronto: Professional Learning Centre (11% off for all)University of Toronto: Professional Learning Centre (11% off for all)



eBrary e-BookseBrary e Books

990+35
Books



SLA Innovation LabSLA Innovation Lab

100’s
of Apps



Innovation Lab BucketsInnovation Lab Buckets
• Blogs

Mi bl i
• RSS & Aggregators

S h E i• Microblogging
• Tagging
• Graphics
• Scrapbooking & Citation

• Search Engines
• Alerts
• Media
• Podcasts• Scrapbooking & Citation

• Social Networks
• Surveys
• Wikis

• Podcasts
• Audiobooks
• Atomic Learning 
• Virtual WorldsWikis

• Discussion Lists
• Communities of Practice
• Collaboration Software

Virtual Worlds
• Virtual Learning
• Online Productivity
• Ebooks

• Web Site Development
• Mashups

• Play
• Browsers



Atomic LearningAtomic Learning
• Access to over 25,000 software training movies , g

for a calendar year 
• 500+ new tutorials are added every 45 days 
• Just-in-time software training 
• Valuable educational resources 

1000’s• Online Newsletter and Tech Tips 1000 s
Free

CoursesCourses



SLA Innovation LabSLA Innovation Lab

Free and
LicensedLicensed



SLA Innovation LabSLA Innovation Lab

Sample
PracticesPractices



SLA NewsGator AllianceSLA NewsGator Alliance

News
You 
UUse



SLA NewsGator and IRCSLA NewsGator and IRC

IRC
Support



SLA FACTIVA AlertsSLA FACTIVA Alerts

Current
AwarenessAwareness



Ideas to Energize Innovation
V l P j f P i i i l• Volunteer Project for Participation – sla.org

• The SLA Innovation Laboratory 
• Student Initiative / First Five Years
• Learning 2.0 – 23 Things in 15 Minutes a Day
• Seattle Conference Twitter
• Social Networking Pilots (Find me on Facebook• Social Networking Pilots (Find me on Facebook, 

LinkedIn and Ning)
• YouTube Videos
• The Faces of SLA Project

Individual
Engagement• The Faces of SLA Project

• Second Life for SLA
Engagement



2 0 is about play2.0 is about play



Learning 2 0 / 23 ThingsLearning 2.0 / 23 Things

L t’Let’s
Prepare
EveryEvery

Member



Learning 2 0 / 23 ThingsLearning 2.0 / 23 Things

• Week 1: Introduction
• Week 2: Blogging
• Week 3: Photos & Images

W k 4 RSS & N d• Week 4: RSS & Newsreaders
• Week 5: Play Week
• Week 6: Tagging Folksonomies & Technorati• Week 6: Tagging, Folksonomies & Technorati
• Week 7: Wikis
• Week 8: Online Applications & Toolsee 8 O e pp cat o s & oo s
• Week 9: Podcasts, Video & Audio



Plan for 
Summer 2008Summer 2008



CollegialityCollegiality



Innovate in 2008



SLA Seattle 2008SLA Seattle 2008

Breaking R lesBreaking Rules,
Building Bridges



SLA Seattle 2008SLA Seattle 2008





LEADLEAD













Remember:
SLA is Your Partner.

C i t th V lCommunicate the Value
Look Beyond the HomepageLook Beyond the Homepage

Be the Change



SlidesSlides

• These PPT slides will be atThese PPT slides will be at 
my  blog ‘Stephen’s 
Lighthouse’Lighthouse  

http://stephenslighthouse.sirsidynix.comhttp://stephenslighthouse.sirsidynix.com



Stephen Abram, MLS, FSLA
President 2008, SLA

VP Innovation, SirsiDynix
WWW. SLA. ORG

VP Innovation, SirsiDynix
Chief Strategist, SirsiDynix Institute

Cel: 416-669-4855
stephen.abram@sirsidynix.com

Your Member ID 
and

Password
Stephen’s Lighthouse Blog

http://stephenslighthouse.sirsidynix.com


