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The Future Ain’t What it Used to Be!



The Future Ain’t What it Used 
to Be!



2000 
Light 

Stopped



2001 Light Slowed to Bicycle     
Speed



2002 Light Sent into Future



2003 Light Transported



2006 Light Goes Backwards

Boyd's team collected data 
showing light traveling 
'backwards,' seemingly faster
than light speed. 
Image credit: Univ. of Rochester 



Pew 2020 Predictions
• A low-cost global network will be thriving and creating new opportunities in a “flattening” world. 

• Humans will remain in charge of technology, even as more activity is automated and “smart 
agents” proliferate. However, a significant 42% of survey respondents were pessimistic about 
humans’ ability to control the technology in the future. This significant majority agreed that 
dangers and dependencies will grow beyond our ability to stay in charge of technology. This was 
one of the major surprises in the survey. 

• Virtual reality will be compelling enough to enhance worker productivity and also spawn new 
addiction problems. 

• Tech “refuseniks” will emerge as a cultural group characterized by their choice to live off the 
network. Some will do this as a benign way to limit information overload, while others will commit 
acts of violence and terror against technology-inspired change. 

• People will wittingly and unwittingly disclose more about themselves, gaining some benefits in the 
process even as they lose some privacy. 

• English will be a universal language of global communications, but other languages will not be 
displaced. Indeed, many felt other languages such as Mandarin, would grow in prominence. 

2020

Think Back!





There’s no place like home.
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All that matters is…

•Community
•Learning
•Interaction



Which one is Sergey

and which one 

is the other guy…?





US Libraries Daily 
Circulation

SirsiDynix software
circulates 
2,000,000

books
daily

Library 
Printed 
Material
5.4 M1

Library 
Online 

Material
5.7 M1

FedEx
5.3 M3

Amazon 
1.5 M2

1. OCLC, “Libraries, How They Stack Up”, Copyright 2003 OCLC Online Computer Library Center, Inc.

2. Cox, John. “Amazon dives into technology services.” InfoWorld, June 10, 2003. 
<http://www.infoworld.com/article/03/06/10/HNamazondives_1.html? Business>  (Accessed August 28, 
2003.).  “How to go from 100 to 1.5 million unites per day.” Internet Retailer, June 10, 2003. 
<http://www.internetre tailer.com/ dailyNews.asp?id= 9521> (Accessed August 28, 2003.)

3. FedEx Annual Report 2003



US Libraries as a 
Destination

US PUBLIC LIBRARY VISITS
1.1 Billion

(STATE LIBRARY DATA, 2001-02)

US SPORTS ATTENDANCE
.2 Billion

(STATISTICAL ABSTRACT 2002, CHART __224)9X

250 million people
see SirsiDynix 

software
in libraries



Library Cards vs. Drivers’
Licenses

New York Public Library•Six times 
more people 
have library 
cards than 
drivers 
licenses1

SirsiDynix software
manages more 

patron cards
than  global

driver licenses1. OCLC, “Libraries, How They Stack Up”, Copyright 2003 OCLC Online Computer Library Center, Inc.



Add hundreds of database 
Suppliers (MS already has  
about 120.

Make it OpenURL
compliant

Make it Browserless

Add a toolbar that behaves
in a research way 

Integrate e-commerce 
for articles, standards, etc.

Predict their needs through mining
of Gmail, surfing, and behaviours

Personalize it and
track your needs and
Add alerts …

Add for online discussions, communities 
of practice, group and Individual blogs
and connections through 
social networking software 

Add tools – citation, RefWorks,
ProCite, stat packages,

And then ally with
Sun to build a new OS

for wireless world…

Add virtual reference

Do OCLC stu



WARNING
Image contains
hidden message

Google Scholar…
Everything the modern 
advertiser needs



Suppose there’re 250,000 books . . . Or 
15,000,000 in 5 years?

How does that compare to B&ECPL?





Google & Kansas City







Google and 3D

• San Francisco first.



Wireless

Toronto, San Francisco…

Free, broadband and efficient…?





Know your market



Wal-Mart and business 
activity models



We have an imperative to 
aggregate our data and 

mine it for insights.



Normative Data Project
• By Dec. 2005:

– 300+ library systems
– 2,500 library service outlets and 

branches
– Over 1 billion annual circ transactions, 

2-3 years of data
• Today

– Already over 30,000,000 items
– Over 20 states
– Already over 900 libraries

– And more…



Normative Data Project
• Includes:
• Amazing extra features

– NCES statistics
– Budget and expenditure data
– U.S. Census data
– Detailed GIS Maps from FSU

• All FULLY integrated

Learn to learn 
from other’s 
experiences

SirsiDynix and FSU Normative Data Project
http://www.libraryndp.info



What is actually circulating?



And to whom –like DVD’s to kids



SirsiDynix  Library Transactions

% Change from 2002Q1
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Over-used books by Dewey Class

Dewey call number ranges

Checkout 
and 

Renewals

Turnover 
Rank (of 

100)
% of Titles 

Rank (of 100)
Difference in 

ranks

(450) Italian, Romanian, 
Rhaeto-Romantic 19,196 13 91 -78
(440) Romance languages 
French 44,996 9 84 -75
(460) Spanish & 
Portuguese languages 124,313 3 73 -70

(470) Italic Latin 6,454 32 97 -65

(410) Linguistics 61,037 14 77 -63
(560) Paleontology 
Paleozoology 284,004 4 61 -57

(710) Civic & landscape art 175,370 8 64 -56

(210) Natural theology 13,459 41 92 -51



Under-used books by Dewey Class

Dewey call number 
ranges

Checkout 
and 

Renewals

Turnover 
Rank (of 

100)
% of Titles 

Rank (of 100)
Difference 
in ranks

(700) The arts 175,914 75 31 44

(010) Bibliography 18,924 99 54 45
(020) Library & 
information sciences 70,638 96 48 48
(360) Social services; 
association 875,808 62 12 50

(300) Social sciences 764,617 64 13 51

(320) Political science 307,733 77 23 54
(800) Literature & 
rhetoric 423,057 78 24 54

(340) Law 335,182 81 26 55



Collections by Language



• Computer book circulation by publication year – Are 
we OK?

• Polish language book circulation by region – Are we 
doing OK?

• Can I get  data to support this grant I am writing?
• Journal titles comparison – electronic title to print 

title usage for rationalization project
• What is our usage by branch from postcode?
• How am I faring in my cohort (geography or 

domain)?
• Are other libraries successful with graphic novels?  

How many would I need?
• Is my consumer health collection too old?
• More, more, more.





Geographic 
Segmentation Plotting 
Customer Addresses of 

Circulation Records



Know Your Customers better than 
Google

And then act on it!



Personas
• Personas are hypothetical 

representations of a natural grouping 
of users that drive decision-making 
for (development) projects.
– They are defined by goals. 
– They focus on what is valuable to the user and 

subsequently on how he or she behaves.

• They are not Stereotypes or 
Archetypes 14



Personas Goals
• Starting with understanding the 

users in terms of their:
–needs, preferences, and desires
–goals and aspirations
–expectations and assumptions
–values and their beliefs
– tolerance for risk and change

24



Our Approach

• Narrative capture and identification 
of characters, issues and problems, 
behaviors and actions.  

• Narrative pattern review of content, 
service and product needs 

• Identification of priority requirements 
for specific market identities i.e. 
personas



Why Narrative Capture?

• Knowledge can only be volunteered 
it cannot be conscripted

• I only know what I know when I 
need to know it

• I always know more than I can say 
and I will always say more than I 
can write down



Anecdote Circles

Starter Statements
• Describe a day that involved coming to 

the library.
• Describe a day that you wanted to 

come to the library but couldn’t.
• Give us an example of when you 

learned something from others at the 
library.

• Give us an example of when you tried 
to learn something from others at the 
library but didn’t. 

• Give us an example from the past 
when you have used a computer to 
find information and were surprised 
about what you found.

• Give us an example from the past 
when you decided you wouldn’t be 
able to find the information through 
the computer – why? 

The five (5) workshops held 
in 

April-May 2005

– Bergen County Public 
Library

– Buffalo Erie Public Library
– Cleveland Public Library
– Hamilton Public Library
– S.A.I.L.S. Middleboro, MA 



Summary Groupings
Archetypes Themes Values

•Good Citizenship
•Patrons
•Library Staff
•Money
•Library Services 
and Facilities

•Interaction
•Technology
•Efficiency
•Money

•Community
•Learning
•Quality
•Efficiency
•Money/Risk

Ideal StateIssues



Archetypes:  Characters

Archetype Summary
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Good Citizenship Archetypes
Well-Rounded Citizen

(13 attributes)

Collaborate
Community brings 

people together
Cozy

Diverse activities
Encourage creativity

Good use of our 
money

Human contact
Intellectual 

opportunities
Kids feel safe

Nurturing
Opportunities –

social
Security

Willing to chat when 
time permits



Good Citizenship Archetypes
Strong Community Leader

(6 attributes)

Community builder
Connected

Connecting with 
community

Gives people mission
Networking

Pulls community 
together



Library Staff Archetypes
Ultimate Tour Guide

(7 attributes)

Advance reserve on 
new materials

Abundance of items
One-stop shopping
Video/DVD lost in 

drop box
Access to materials 

never afford
Up to date, current 

materials
Diversity of materials



Primary 
Anchor

Secondary 
Anchor



7 SirsiDynix Personas
• Discovery Dan 

– Dan represents the adult non-researcher population.
• Haley High School

– Haley represents the high school student population. 
• Jennifer

– Jennifer represents the parents of teenagers.  
• Mommy Marcie

– Marcie represents the parents of young children. 
• Rick Researcher

– Rick represents adult researchers who own a personal 
computer. 

• Senior Sally
– Sally represents senior citizens. 

• Tasha Learner
– Tasha represents adult researchers who do not own a personal 

computer. 



http://advertising.msn.com/home/MSNPersonas.asp

16

MS Personas

See Computers
In Libraries
U of Toronto too



Yes – They are different, period.
…5 year planning horizon



MILLENNIAL CHARACTERISTICS

Principled /
Values

More 
Friends

More 
Diverse

Respect 
Intelligence

Optimistic /
Positive

Internet 
Natives

More 
Choices

Format Agnostic

Balanced Lives Adaptive / 
Flexible

Civic 
Minded

High Expectations

Collaborative Nomadic Gamers Experiential

Independent Confident Direct More Liberal

Multi-taskers Inclusive Patriotic Entrepreneurial

Healthy 
Lifestyle

Family 
Oriented

Graphical Achievement 
Oriented

Credit: Richard Sweeney, NJIT





Adapting to Technology



EverQuest



Reminder:
200,000-250,000

A DAY!



Reminder: 15 million daily users, 
and 30 billion page 

views a month





Pimp 
Your 

MySpace





Library MySpace Sites
Hennepin County Library
http://www.myspace.com/hen

nepincountylibrary

Thomas Ford Memorial Library
http://www.myspace.com/tho

masford

Public Library of Charlotte & 
Mecklenberg County

http://www.myspace.com/libr
aryloft

Brooklyn College Library
http://www.myspace.com/bro

oklyncollegelibrary

Lansing Public Library
http://www.myspace.com/lans

ingpubliclibrary

Morrisville College Libraries
http://www.myspace.com/mor

risvillecollegelibrary

Westmount PL
http://www.myspace.com/west

montlibrary

Goshen PL
http://www.myspace.com/goshe

npubliclibrary

University of Illinois Undergrad 
Library

http://www.myspace.com/under
gradlibrary

Albany County PL
http://www.myspace.com/acplw

y

UT Austin Library
http://www.myspace.com/utlibr

aries

Carnegie Library of Pittsburgh
http://www.myspace.com/clpte

ens



My 
Smarter 

Space



GooTube
Harvard, Yale,…





95% of students in 
clients like 

U of Toronto, NCSU, 
Stanford, etc.

80% of all college 
and University students

In North America.

A sustainable social
network for life.





It’s serious
now…

Harvard





Teen SL Library services meeting



Second Life Library Reading Room









And it’s not just the kids!
• Young adults
• Seniors
• The ‘poor’ and the working ‘class’
• The digital divide
• Ethnicity
• The “general public” ain’t so general 

anymore
– Pew Internet and American Life Project



Usability
The A frame
adopted from 
newspaper layout
is not what works.





Let’s Take a Look…

























How much of your usage 
is in person?

Be honest with yourself.



Simple Collaboration
• MSN .NET Messenger

• AOL Internet 
Messenger 

• ICQ

• Yahoo! Messenger

• Yahoo! IMvironments

• IRC 

• Trillian, GAIM, MEEBO

85%+ of people 
from ages 15-25 
have at least one IM 
account  - only 5% 
of over 30’s

Messenger

Most now with voice, video, co-browsing…Can you?



IM
• Aaron Schmidt -at Thomas Ford PL
• Pennsylvania State University IM pilots

• Discover IM, JYBE, SMS and Skype

• Grow into Virtual Reference like SirsiDynix 
Docutek VRL Plus

• Collaborate on Statewide and national VR



Get your texthead to nexthead

• MP3’s
• Streaming Media
• Voice search



Podcasting



Position libraries where we 
excel





Once more with feeling



Libraries core skill is not 
delivering information



Libraries improve the 
quality of the question



The power of libraries



Wireless



Google invests in wired …



Bidirectional wireless module

Hydro Broadband









A projector the size of a sugar 
cube 



http://www.snopes.com/photos/advertisements/pcpen.asp







Everything’s getting smaller



WEB 2.0
• Commentary and 

comments
• Personalization and My 

Profiles
• Podcasting and MP3 files
• Streaming Media – audio 

and video
• User-driven Reviews 
• Rankings & User-driven 

Ratings
• Instant Messaging and 

Virtual Reference
• Photos (e.g.  Flickr,  

Picasa)
• Socially Driven Content
• Social Bookmarking

• RSS – really simple 
syndication

• Wikis
• New Programming Tools: 

AJAX, API
• Blogs and blogging
• Recommender Functionality
• Personalized Alerts
• Web Services
• Folksonomies, Tagging and 

Tag Clouds
• Social Networking
• Open access, Open Source, 

Open Content
• Screencasting



Darlene Fichter, 2006



What Does It Look Like?

Get an 
idea

Blogs, 
Flickr,
Etc.Delight

Have an 
IMPACT

Pick a 
target

Teens 
and 

Seniors
?

Pick a 
technology



Librarian 2.0 
plays







23 Learning 2.0 Things
• Week 1: Introduction ( official start of week August 7th)

• Week 2: Blogging

• Week 3: Photos & Images

• Week 4: RSS & Newsreaders

• Week 5: Play Week

• Week 6: Tagging, Folksonomies & Technorati

• Week 7: Wikis

• Week 8: Online Applications & Tools

• Week 9: Podcasts, Video & Downloadable audio



For Pete’s sake,
let’s take a risk.







It’s an 
Information 
Ocean, not a 

Highway.



Libraries are an 
“Exploration 
Space” not a 

collection space.



We librarians must learn that when we 
study something to death, Death was 

not our original goal.



LEADExperimentInnovatePlay.





Stephen Abram, MLS
VP Innovation, SirsiDynix

Cel: 416-669-4855
stephen.abram@sirsidynix.com

http://www.sirsidynix.com
Stephen’s Lighthouse Blog

http://stephenslighthouse.sirsidynix.com


