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Big Question That Matters

How do we position libraries 
and librarians for this century?

Do we copy Google or do we 
complement or do we compete?



The Future is not an Extension of 
the Past

• The very things that made us successful will 
not ensure your future success.

• In fact, continuing to do the same things in 
the future could spell failure.

• Organizations must be retooled, new skills 
must be learned or brought into the 
organization to ensure our viability

• Occasionally, you must leave things behind 
as you evolve and move forward.



The Future Ain’t What it Used to Be!



2000 
Light 

Stopped



2001 Light Slowed to Bicycle     
Speed



2002 Light Sent into Future



2003 Light Transported



2006 Light Goes Backwards

Boyd's team collected data 
showing light traveling 
'backwards,' seemingly faster
than light speed. 
Image credit: Univ. of Rochester 



1905 1955 2005
• Five key papers 

from 1905, 
Einstein's "annus
mirabilis" or 
miracle year:

• Quantum nature of 
light

• Dimension of 
molecules

• Brownian motion
• Special relativity
• Mass-energy 

equivalence 
(E=mc2)



We love books but we need to 
enter a 12 step program.

Get out the Kaopectate™



Which one is Sergey

and which one 

is the other guy…?







Add hundreds of database 
Suppliers (MS already has  
about 120.

Make it OpenURL
compliant

Make it Browserless

Add a toolbar that behaves
in a research way 

Integrate e-commerce 
for articles, standards, etc.

Predict their needs through mining
of Gmail, surfing, and behaviours

Personalize it and
track your needs and
Add alerts …

Add for online discussions, communities 
of practice, group and Individual blogs
and connections through 
social networking software 

Add tools – citation, RefWorks,
ProCite, stat packages,

And then ally with
Sun to build a new OS

for wireless world…

Add virtual reference

Do OCLC stu



WARNING
Image contains
hidden message

Google Scholar…
Everything the modern 
advertiser needs





Suppose there’re 250,000 books . . . Or 
15,000,000 in 5 years?

How does that compare to your library?









Google & Kansas City





Google and 3D

• San Francisco first.



Personalization



Google Wireless

San Francisco…

Free, broadband and efficient…?





Video iPod etc.



Can Google keep introducing this much change?



Just this past few months . . .
• Who’s going to buy AOL?

– Google or MSN or someone else?

• How will Amazon alliances play out?
– Google/A9, MSN?, OCLC…?

• Google hires GAIM developer yesterday.
• What’s the next phase of OpenWorldCat?

– Amazon, Yahoo!, Google, Ask Jeeves, … Wiki 
comments?

• What’s next with ILS’s?
– OpenURL, federated search, eCommerce, 

community.







Stephen’s Top 10 Strategies 
for Libraries to make it 

in a Google World



Strategy #1

Know your market



Wal-Mart and business 
activity models



We have an imperative to 
aggregate our data and 

mine it for insights.



Normative Data Project
• By Dec. 2005:

– 300+ library systems
– 2,500 library service outlets and 

branches
– Over 1 billion annual circ transactions, 

2-3 years of data
• Today

– Already over 30,000,000 items
– Over 20 states
– Already over 900 libraries

– And more…



Normative Data Project
• Includes:
• Amazing extra features

– NCES statistics
– Budget and expenditure data
– U.S. Census data
– Detailed GIS Maps from FSU

• All FULLY integrated

Learn to learn 
from other’s 
experiences

SirsiDynix and FSU Normative Data Project
http://www.libraryndp.info



What is actually circulating?



And to whom –like DVD’s to kids



SirsiDynix  Library Transactions

% Change from 2002Q1
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Over-used books by Dewey Class

Dewey call number ranges

Checkout 
and 

Renewals

Turnover 
Rank (of 

100)
% of Titles 

Rank (of 100)
Difference in 

ranks

(450) Italian, Romanian, 
Rhaeto-Romantic 19,196 13 91 -78
(440) Romance languages 
French 44,996 9 84 -75
(460) Spanish & 
Portuguese languages 124,313 3 73 -70

(470) Italic Latin 6,454 32 97 -65

(410) Linguistics 61,037 14 77 -63
(560) Paleontology 
Paleozoology 284,004 4 61 -57

(710) Civic & landscape art 175,370 8 64 -56

(210) Natural theology 13,459 41 92 -51



Under-used books by Dewey Class

Dewey call number 
ranges

Checkout 
and 

Renewals

Turnover 
Rank (of 

100)
% of Titles 

Rank (of 100)
Difference 
in ranks

(700) The arts 175,914 75 31 44

(010) Bibliography 18,924 99 54 45
(020) Library & 
information sciences 70,638 96 48 48
(360) Social services; 
association 875,808 62 12 50

(300) Social sciences 764,617 64 13 51

(320) Political science 307,733 77 23 54
(800) Literature & 
rhetoric 423,057 78 24 54

(340) Law 335,182 81 26 55



Collections by Language



• Computer book circulation by publication year – Are 
we OK?

• Maori language book circulation by region – Are we 
doing OK?

• Can I get  data to support this grant I am writing?
• Journal titles comparison – electronic title to print 

title usage for rationalization project
• What is our usage by branch from postcode?
• How am I faring in my cohort (geography or 

domain)?
• Are other libraries successful with graphic novels?  

How many would I need?
• Is my consumer health collection too old?
• More, more, more.





Geographic 
Segmentation Plotting 
Customer Addresses of 

Circulation Records



Strategy #2

Know Your Customers better than 
Google



Personas
• Personas are hypothetical 

representations of a natural grouping 
of users that drive decision-making 
for (development) projects.
– They are defined by goals. 
– They focus on what is valuable to the user and 

subsequently on how he or she behaves.

• They are not Stereotypes or 
Archetypes 14



Personas Goals
• Starting with understanding the 

users in terms of their:
–needs, preferences, and desires
–goals and aspirations
–expectations and assumptions
–values and their beliefs
– tolerance for risk and change

24



Our Approach

• Narrative capture and identification 
of characters, issues and problems, 
behaviors and actions.  

• Narrative pattern review of content, 
service and product needs 

• Identification of priority requirements 
for specific market identities i.e. 
personas



Why Narrative Capture?

• Knowledge can only be volunteered 
it cannot be conscripted

• I only know what I know when I 
need to know it

• I always know more than I can say 
and I will always say more than I 
can write down



Anecdote Circles

Starter Statements
• Describe a day that involved coming to 

the library.
• Describe a day that you wanted to 

come to the library but couldn’t.
• Give us an example of when you 

learned something from others at the 
library.

• Give us an example of when you tried 
to learn something from others at the 
library but didn’t. 

• Give us an example from the past 
when you have used a computer to 
find information and were surprised 
about what you found.

• Give us an example from the past 
when you decided you wouldn’t be 
able to find the information through 
the computer – why? 

The five (5) workshops held 
in 

April-May 2005

– Bergen County Public 
Library

– Buffalo Erie Public Library
– Cleveland Public Library
– Hamilton Public Library
– S.A.I.L.S. Middleboro, MA 



Summary Groupings
Archetypes Themes Values

•Good Citizenship
•Patrons
•Library Staff
•Money
•Library Services 
and Facilities

•Interaction
•Technology
•Efficiency
•Money

•Community
•Learning
•Quality
•Efficiency
•Money/Risk

Ideal StateIssues



Archetypes:  Characters

Archetype Summary
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Good Citizenship Archetypes
Well-Rounded Citizen

(13 attributes)

Collaborate
Community brings 

people together
Cozy

Diverse activities
Encourage creativity

Good use of our 
money

Human contact
Intellectual 

opportunities
Kids feel safe

Nurturing
Opportunities –

social
Security

Willing to chat when 
time permits

Bergen 
County



Good Citizenship Archetypes
Strong Community Leader

(6 attributes)

Community builder
Connected

Connecting with 
community

Gives people mission
Networking

Pulls community 
together

SAILS



Library Staff Archetypes
Ultimate Tour Guide

(7 attributes)

Advance reserve on 
new materials

Abundance of items
One-stop shopping
Video/DVD lost in 

drop box
Access to materials 

never afford
Up to date, current 

materials
Diversity of materials

Buffalo-Erie



Primary 
Anchor

Secondary 
Anchor



7 SirsiDynix Personas
• Discovery Dan 

– Dan represents the adult non-researcher population.
• Haley High School

– Haley represents the high school student population. 
• Jennifer

– Jennifer represents the parents of teenagers.  
• Mommy Marcie

– Marcie represents the parents of young children. 
• Rick Researcher

– Rick represents adult researchers who own a personal 
computer. 

• Senior Sally
– Sally represents senior citizens. 

• Tasha Learner
– Tasha represents adult researchers who do not own a personal 

computer. 



• Public Library Pilot Project
–Libraries in rural, urban and suburban 

Northeastern U.S. and Canada to start
–March through May, 2005
–Leveraging proven techniques for 

understanding complex markets (Cynefin 
Centre) 

• Follow up to cover the broader U.S.A. 
and global marketplace

• Follow up for Academic and School 
personas

The SirsiDynix Personas Project

23



http://advertising.msn.com/home/MSNPersonas.asp

16

MS Personas

See Computers
In Libraries
U of Toronto too



Yes – They are different, period.
…5 year planning horizon



MILLENNIAL CHARACTERISTICS

Principled /
Values

More 
Friends

More 
Diverse

Respect 
Intelligence

Optimistic /
Positive

Internet 
Natives

More 
Choices

Format Agnostic

Balanced Lives Adaptive / 
Flexible

Civic 
Minded

High Expectations

Collaborative Nomadic Gamers Experiential

Independent Confident Direct More Liberal

Multi-taskers Inclusive Patriotic Entrepreneurial

Healthy 
Lifestyle

Family 
Oriented

Graphical Achievement 
Oriented

Credit: Richard Sweeney, NJIT





Adapting to Technology



EverQuest



And it’s not just the kids!
• Young adults
• Seniors
• The ‘poor’ and the working ‘class’
• The digital divide
• Ethnicity
• The “general public” ain’t so general 

anymore
– Pew Internet and American Life Project



Intelligence and Learning Styles
• Visual/Spatial (Picture Smart)
• Verbal/Linguistic (Word Smart)
• Musical/Rhythmic (Music Smart)
• Logical/Mathematical (Number 

Smart)
• Bodily/Kinesthetic (Body Smart)
• Interpersonal (People Smart)
• Intrapersonal (Self Smart)

–Piaget, Bloom, Gardner, etc.



Information Literacy
• Standard Curriculum 

Components
–Mathematics / Arithmetic
–Science, Biology, Physics & 

Chemistry
–English, Languages
–History, Geography, Politics, 

Sociology
–Music, Art, Phys ed.
–Guidance, Religion



Information Fluency
• Information literacy is integrally tied 

every aspect of the curriculum:
– Mathematical logical thinking skills -

Math and Arithmetic
– Scientific method - Sciences
– Criticism, interpretation and 

comprehension - English and languages
– Analytical thinking - History, Geography
– Interpretive and imaginative- music, art 

& phys ed.
– Inter and Intrapersonal skills - Religion, 

Guidance, etc.



Taking The Knowledge Positioning

Data
====>

Information
=======>

Knowledge
======>

Behaviour
======>

• Apply
 Stand-
ards

• Store
&
Move

• Display
• Chart
• Graph
• Publish
• Picture
• Format
 

• Knowing
• Learning
• Filtering
• Evaluating
 

 Gerunds

• Do
• Decide
• Choose
• Apply
• Enact

• Action
Verbs



Usability
The A frame
adopted from 
newspaper layout
is not what works.





Let’s Take a Look…





















Real Portal Success

Usability vs. Satisfaction
Satisficing vs. meeting Real Needs
Transactions vs. Transformations



Strategy #3

Be where your customers are



How much of your usage 
is in person?

Be honest with yourself.



Simple Collaboration
• MSN .NET Messenger

• AOL Internet 
Messenger 

• ICQ

• Yahoo! Messenger

• Yahoo! IMvironments

• IRC 

• Trillian, GAIM, MEEBO

85%+ of people 
from ages 15-25 
have at least one IM 
account  - only 5% 
of over 30’s

Messenger

Most now with voice, video, co-browsing…Can you?



IM
• Aaron Schmidt -at Thomas Ford PL
• Pennsylvania State University IM pilots

• Discover IM, JYBE, SMS and Skype

• Grow into Virtual Reference like SirsiDynix 
Docutek VRL Plus

• Collaborate on Statewide and national VR



Strategy #4

Target.  Searching for the target…



• Federated Search should not look 
like Google.

• Differentiate. Target.
• Build Federated collections.
• Target your community



Build Compelling Content

• In CONTEXT!!!
• Repositories – only with compelling 

experiences.
• Understand what compelling is.



Strategy #5

Support your cultural 
mandate



Get your texthead to nexthead

• MP3’s
• Streaming Media
• Voice search



Podcasting



Strategy #6

Position libraries where we 
excel





Once more with feeling



Libraries core skill is not 
delivering information



Libraries improve the 
quality of the question



Taking The Knowledge Positioning

Data
====>

Information
=======>

Knowledge
======>

Behaviour
======>

• Apply
 Stand-
ards

• Store
&
Move

• Display
• Chart
• Graph
• Publish
• Picture
• Format
 

• Knowing
• Learning
• Filtering
• Evaluating
 

 Gerunds

• Do
• Decide
• Choose
• Apply
• Enact

• Action
Verbs



Information Engagement Levels

Stimulate/Live
The ultimate 

healthy ecology Present/Teach

Argue/Defend

Act on/ Discuss

Read/View
Dr. Thomas Davenport



A Renewed Positioning

lib
ra

rie
s



It’s an Information Ocean, 
not a highway.



Libraries are an “Exploration
Space” not a collection 

space.



The power of libraries



Strategy #7

Be wireless



Next Massive Wave of Innovation will Start

in 2006/7

Secure 
Broadband 

Wireless

Secure 
Broadband 

Wireless

Low-Power-
Consumption 

Mobile/Display 
Devices

Low-Power-
Consumption 

Mobile/Display 
Devices

Real-Time 
Infra-

structure

Real-Time 
Infra-

structure

Transition to 
Service-oriented 

architecture 

Transition to 
Service-oriented 

architecture 

2006/72006/7



Wireless



Google invests in wired …



Bidirectional wireless module

Hydro Broadband



Everything’s getting smaller



Nano Phone



DoCoMo new series



Strategy #8

Get Visual











Are you up on tagging?
How about folksonomies?





Strategy #9

Integrate



Build community context first
Learning

Research

Culture / Entertainment

NeighbourhoodWorkplace

• It’s not about the Library! It is about five 
very specific user spaces, communities . . .



Portals



WEB 2.0

Portals, Portlets

WHY?



WEB 2.0

RSS – really simple 
syndication

WHY?



WEB 2.0

Wikis

WHY?



WEB 2.0

Blogs and blogging

WHY?



WEB 2.0

New Programming 
Tools: 

AJAX, API, Mash-ups, 
J2EE, Java, widgets, 

wizards

WHY?



WEB 2.0

Commentary and comments

WHY?



WEB 2.0

Personalization and My 
Profiles

WHY?



WEB 2.0

Podcasting, Screencasting, 
Webcasting, P2P and MP3’s

WHY?

Streaming Media – audio and 
video



WEB 2.0

Reviews and User-driven 
Ratings

WHY?

Recommender Functionality



WEB 2.0

Personalized Alerts

WHY?



WEB 2.0

Web Services

WHY?



WEB 2.0

Instant Messaging and 
Virtual Reference

WHY?



WEB 2.0

Folksonomies, Tagging and 
Tag Clouds

Visualization

WHY?



WEB 2.0

Photos (e.g.  Flickr,  Picasa)

WHY?



WEB 2.0

Social Networking

WHY?



WEB 2.0

Socially Driven Content

WHY?



WEB 2.0

Open Access, 
Open Source, 
Open Content

WHY?



WEB 2.0

Social Bookmarking

WHY?



Darlene Fichter, 2006



You Know You're Web 2.0 When...
• You can easily comment on, or preferably, actually change the content that you find on 

a Web site. 
• You can label your information with tags and use them to find that information again. 
• Your Web page doesn't reload even once as you get a whole lotta work done. 
• You are actively aware of other users' recent activity on a site. 
• It's possible for you to easily share with others the information you're contributing on 

the Web site. 
• You can syndicate your information on a Web site elsewhere on the Internet through a 

feed like RSS or Atom. 
• You can pick and choose the pieces of a Web site that you like and then add that 

functionality to your own site.

• There are easy ways to find out what content is the most popular or interesting at the 
moment. 

• You heard about a new Web site because a friend enthusiastically recommended it to 
you out of the blue. 

• There happens to be a mind boggling amount information and a lot of people on a site, 
yet it seems easy to find what you want and communicate with others. 

• Everything you ever added to a given Web site can be removed easily at your whim. 
• The Web site actively encourages you to share and reuse its information and its 

services with others. And it even provides a license to do so. 



Strategy #10

For Pete’s sake, take a risk.









The Last Word



It’s an 
Information 
Ocean, not a 

Highway.



Libraries are an 
“Exploration 
Space” not a 

collection space.



The tornado is 
coming…

First stop OZ, 
Emerald City or 
the root cellar in the dust bowl? 





So, how should Info Pros react?



BRAINS

• We KNOW more 
than they do!

• We have VERY high 
information literacy 
skills.



HEART

• We care about 
excellent customer 
service.

• We strive to meet  
their REAL needs.



COURAGE

• We’re out there 
every day doing 
this.

• We will survive and 
thrive.





We librarians must learn that when we 
study something to death, Death was 

not our original goal.



Stephen Abram, MLS
VP Innovation, SirsiDynix

Cel: 416-669-4855
stephen.abram@sirsidynix.com

http://www.sirsidynix.com
Stephen’s Lighthouse Blog

http://stephenslighthouse.sirsidynix.com


